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Executive Summary 
Community Health Needs Assessment for Froedtert Community Hospital – Pewaukee 
 
A community health needs assessment (CHNA) is a tool to gather data and important health information 
about the communities Froedtert Community Hospital – Pewaukee serves. This assessment guides our 
investments and helps us identify and measure community health needs and assets, allowing us to better 
tailor our engagement with communities and allocate resources. 
 
To produce this CHNA, Froedtert Community Hospital – Pewaukee utilized data from the 2020 
Waukesha County Community Health Needs Assessment (CHNA) and focus groups specific to the 
Froedtert Community Hospital – Pewaukee service area. 
 
Every three years, Froedtert Health, Advocate Aurora Health, Ascension Wisconsin, Children's 
Wisconsin, ProHealth Care and the Waukesha County Public Health Division align resources to 
participate in a robust, shared Waukesha County CHNA data collection process. Supported by additional 
analysis from the JKV Research, LLC and the Center for Urban Population Health, the CHNA includes 
findings from a community health survey, key informant interviews, focus groups, a compiling of 
secondary source data and internal hospital data.  
 
Froedtert Health also conducted two focus groups specific to the Froedtert Community Hospital – 
Pewaukee service area. The data helps inform an independent CHNA specific to Froedtert Community 
Hospital – Pewaukee’s service area and community health needs. The independent CHNA serves as the 
basis for the creation of an implementation strategy to improve health outcomes and reduce disparities in 
Froedtert Community Hospital – Pewaukee’s service area. 
 
The CHNA was reviewed by the Froedtert Community Hospital – Pewaukee CHNA/Implementation 
Strategy Advisory Committee (Appendix A), which consists of members of the Froedtert Community 
Hospital – Pewaukee Community Advisory Committee, local health department representatives, 
Waukesha County community partners, and hospital and health system leadership and staff. Committee 
members were selected based on their specific knowledge of health needs and resources in the Froedtert 
Community Hospital – Pewaukee service area for a collective analysis of the CHNA findings. Under the 
direction of the Department of Community Engagement’s leadership team and a trained meeting 
facilitator, assessment findings were categorized and ranked to identify the top health need in the 
Froedtert Community Hospital – Pewaukee service area. 
 
Following the review of the CHNA, an implementation strategy was developed, identifying evidence-
based programs and allocating resources appropriately. Froedtert Community Hospital – Pewaukee 
Community Engagement leadership and staff will regularly monitor and report on progress toward 
achieving the implementation strategy’s objectives. They also will provide quarterly reports to the 
Community Advisory Committee and the health system’s Community Engagement Steering Committee. 
Additional progress on the Implementation Strategy will be reported annually through the hospital’s IRS 
Form 990 Schedule H filing and other reporting sources associated with strategic partners and community 
coalitions.  
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Froedtert Community Hospital – Pewaukee Community Service Area  
 
Overview 
Froedtert Community Hospital, part of the Froedtert & the Medical College of Wisconsin health network, 
includes locations in Mequon, Pewaukee, New Berlin and Oak Creek. Each licensed, accredited, acute-
care facility provides high-quality care close to home in a small-scale hospital setting and features an 
emergency department, inpatient beds, laboratory, pharmacy and imaging services. 
 
Mission Statement 
The Froedtert & the Medical College of Wisconsin health network advances the health of the people of 
the diverse communities we serve through exceptional care enhanced by innovation and discovery. 
 
Froedtert Community Hospital – Pewaukee Service Area and Demographics 
For the purpose of the Community Health Needs Assessment, the community is defined as ZIP codes 
within Milwaukee, Racine, and Waukesha County, because 31.2% of discharges occur from this 
geography. All programs, activities, and partnerships under the CHNA will be delivered in Waukesha 
County. Froedtert Community Hospital – Pewaukee determines its primary service area by completing an 
annual review and analysis of hospital discharges and market share according to various determinants. 
 
The Froedtert Community Hospital – 
Pewaukee total service area consists of 
eight zip codes: 53029 (Hartland), 53045 
(Brookfield), 53056 (Merton), 53058 
(Nashotah), 53072 (Pewaukee), 53089 
(Sussex), 53186 (Waukesha), and 53188 
(Waukesha). 
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Froedtert Community Hospital – Pewaukee Primary Service Area 
Demographics  
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*Milwaukee Five-County Area: Milwaukee, Ozaukee, Racine, Waukesha, Washington 
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Community Health Needs Assessment Process and Methods Used 
In 2022, a CHNA was conducted to 1) determine current community health needs in the Froedtert 
Community Hospital – Pewaukee service area, 2) gather input from persons who represent the broad 
interest of the community and identify community assets, 3) identify and prioritize significant health 
needs, and 4) develop implementation strategies to address the prioritized health needs. Froedtert 
Community Hospital – Pewaukee assessed the health needs of the communities it serves through a 
comprehensive data collection process from a number of key sources. Data and research included 
information from community members, public health officials, community leaders/experts, and non-profit 
organizations representing vulnerable populations in our service area. The following information/data 
sources were collected and taken into consideration for assessing and addressing community health needs: 
 
Community Health Survey:  Froedtert Community Hospital – Pewaukee utilized data from the 2020 
Waukesha County CHNA telephone survey of 400 residents that was conducted by Froedtert Menomonee 
Falls Hospital in collaboration with other local health care systems. The full report of this survey can be 
found at Froedtert Menomonee Falls Hospital Community Engagement. 
 

Key Stakeholder Interviews:  Froedtert Community Hospital – Pewaukee utilized data from the 2020 
Waukesha County CHNA of 41 phone interviews with Waukesha County community leaders of various 
school districts, non-profit organizations, health and human service department and business leaders. A 
list of organizations can be found in Appendix G. The full Key Informant CHNA can be found at 
Froedtert Menomonee Falls Hospital Community Engagement.  In addition, the Community Engagement 
team and leaders conducted two focus groups with five key stakeholders in the Froedtert Community 
Hospital – Pewaukee service area. A list of organizations can be found in Appendix G.  
 
Secondary Data Report:  Utilizing multiple county and community-based publicly available reports, 
information was gathered regarding:  Mortality/Morbidity data, Injury Hospitalizations, Waukesha 
County Health Rankings, Public Safety/Crime Reports and Socio-economic data.  A full summary of 
Secondary Data information can be found at Froedtert Menomonee Falls Hospital Community 
Engagement. 
 
Internal Hospital Data:  Internal data was gathered from Froedtert Community Hospital – Pewaukee’s 
service area to gain a better understanding of specific health needs impacting the hospital’s patient 
population. 
 
Disparities and Health Equity  
The Froedtert & the Medical College of Wisconsin health network’s mission is to advance the health of 
the people of the diverse communities we serve through exceptional care enhanced by innovation and 
discovery. Froedtert Community Hospital – Pewaukee is committed to being an inclusive and culturally 
competent organization that provides exceptional care to everyone. Equity, diversity and inclusion are 
priorities for the hospital and the entire health network. Our health equity efforts focus on reducing health 
care gaps and increasing opportunities for good health by working to eliminate systemic, avoidable, unfair 
and unjust barriers. The community health needs assessment included a focus on equity, the identification 
of significant health needs and the prioritization of those needs. Equity will continue to be considered as 
Froedtert Community Hospital – Pewaukee identifies strategies to address those prioritized significant 
health needs. 
 
Data Collection Collaborators  
Froedtert Community Hospital – Pewaukee completed its 2022 data collection in collaboration with 
multiple community organizations serving Waukesha County. These organizations were heavily involved 
in identifying and collecting the data components of the 2020 shared CHNA: 

 Ascension Wisconsin 
 Aurora Health Care 
 Children’s Wisconsin 
 Froedtert Health  

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital
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 ProHealth Care 
 Waukesha County Public Health Division 

 
Data Collection Consultants   
JKV Research, LLC and the Center of Urban Population Health (CUPH) were commissioned to support 
report preparation for the 2022 shared Waukesha County data collection process. 
 
Community Health Needs Assessment Solicitation and Feedback 
Froedtert Community Hospital – Pewaukee is committed to addressing community health needs 
collaboratively with local partners. Froedtert Community Hospital – Pewaukee used the following 
methods to gain community input from June to September 2020 and August and September 2022 on the 
significant health needs of the Froedtert Community Hospital – Pewaukee community. These methods 
provided additional perspectives on how to select and address top health issues facing Froedtert 
Community Hospital – Pewaukee’s community. 
 
Input from Community Members 
Key Stakeholder Interviews: Key organizations with specific knowledge and information relevant to the 
scope of the identified significant health needs (“informants”) in Froedtert Community Hospital – 
Pewaukee’s community were identified by organizations and professionals that represent the broad needs 
of the community, and organizations that serve low-income and underserved populations. A list of key 
stakeholders can be found in Appendix G. These local partnering organizations also invited stakeholders 
to participate in and conducted the interviews. The 2020 Waukesha County CHNA interviewers used a 
standard interview script that included the following elements: 

 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s 
State Health Plan, that are the most important issues for the County;  

 For those five public health issues:  
o Existing strategies to address the issue  
o Barriers and challenges to addressing the issue  
o Additional strategies needed  
o Key groups in the community that hospitals should partner with to improve community 

health  
o Identification of subgroups or subpopulations where efforts could be targeted  
o Ways efforts can be targeted toward each subgroup or subpopulation; and  

 To be responsive to the current conditions during the COVID-19 pandemic, the following 
additional questions were added to the interview guide:  

o What community needs or gaps have developed since the coronavirus pandemic began?  
o How can health care organizations support the community during this pandemic?  
o What methods of communication and outreach have been successful to reach partners and 

community members during the pandemic?  
o How would you suggest health care organizations outreach to community partners and 

members to implement health initiatives?  
 
The 2022 Froedtert Community Hospital – Pewaukee CHNA interviewers used a standard interview 
script that included the following elements: 

 Ranking of two social determinants of health that are the most important issues for the service 
area.  

 For those two social determinants of health, identification of:  
o How COVID-19 has impacted this issue  
o One major effort the community could rally behind to improve the issue  
o The community stakeholders that are critical to addressing the issue  

 Ranking of two health conditions and behaviors that are the most important issues for the service 
area.  

 For those two health issues, identification of:  
o The populations most affected and how they are affected  
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o Existing strategies to address the issue  
o Additional strategies needed and barriers to addressing the issue  
o The community stakeholders that are critical to addressing the issue  
o One major effort the community could rally behind to improve the issue  
o One thing the organization needs to address this issue  
o How COVID-19 has impacted this issue  

 
Underserved Population Input: Froedtert Community Hospital – Pewaukee is dedicated to reducing 
health disparities. Gathering input from community members who are medically underserved, from low-
income and minority populations, and/or from organizations that represent those populations is important 
in addressing community health needs. With that in mind, Froedtert Community Hospital – Pewaukee 
gained input from: 

 2020 Waukesha County Community Health Survey: When appropriate, data was stratified by 
gender, age, education household income level and marital status. 

 2020 and 2022 Key Stakeholder Interviews: The key stakeholder interviews included input from 
members of organizations representing medically underserved, low-income and minority 
populations. 

 
Summary of Community Member Input 
The top health issues/behaviors and social needs ranked most consistently or most often cited in the 
community health survey and by key stakeholders were: 

 
Prioritization of Significant Health Needs  
Froedtert Community Hospital – Pewaukee analyzed secondary data of several indicators, gathered 
community input from focus groups and utilized data from an online survey and key stakeholder 
interviews to identify the needs in the Froedtert Community Hospital – Pewaukee service area. Based on 
the information from all the CHNA data collection sources, the health needs were identified as: 

 Mental Health 
 Substance Use and Abuse (alcohol, tobacco and other drugs) 
 Access to Health Care 
 Chronic Diseases 
 Access to Social Services 

 
The CHNA was reviewed by the Froedtert Community Hospital – Pewaukee CHNA/Implementation 
Strategy Advisory Committee (Appendix A), which consists of members of the Froedtert Community 
Hospital – Pewaukee Community Advisory Committee, local health department representatives, 
Waukesha County community partners, and hospital and health system leadership and staff. Committee 
members were selected based on their specific knowledge of health needs and resources in the Froedtert 
Community Hospital – Pewaukee service area for a collective analysis of the CHNA findings. Under the 
direction of the Department of Community Engagement’s leadership team and a trained meeting 
facilitator, the planning process included four steps in prioritizing Froedtert Community Hospital – 
Pewaukee’s significant health needs:  

1. Review current hospital and community health improvement initiatives and strategies. 
2. Review the Community Health Needs Assessment results for identification and prioritization of 

community health needs.  

Community Health Survey: 
 Coronavirus/COVID- 19 
 Illegal Drug Use 
 Overweight or Obesity 
 Chronic Diseases 
 Mental Health or Depression 
 Access to Health Care 

 
 

Key Stakeholder Interviews: 
 Mental Health 
 Substance Use and Abuse 
 Accessible and Affordable Healthcare 
 Chronic Disease 
 Nutrition 
 Access to Social Services 
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3. Rank and selected priority areas. 
4. Brainstorm evidence-based strategies, partnerships and programs to address community health 

needs. 
 
During a facilitated workout session in January 2023, members of the CHNA/Implementation Strategy 
Advisory Committee were asked to rate each health need based on the following criteria, to identify the 
significant health needs:  

 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and 
strategic priorities.  

 Feasibility: the degree to which Froedtert Community Hospital – Pewaukee can address the need 
through direct programs, clinical strengths and dedicated resources. 

 Partnerships: the degree to which there are current or potential community partners/coalitions. 
 Health Equity: the degree to which disparities exist and can be addressed. 
 Measurable: the degree to which measurable impact can be made to address the issue. 
 Upstream: the degree to which the health issue is upstream from and a root cause of other health 

issues. 
 
Based on those results, mental health was identified as the top priority for Froedtert Community Hospital 
– Pewaukee’s 2024-2026 Implementation Strategy. 
 
Community Resources and Assets 
Community Hospital – Pewaukee Community Engagement staff, leaders and external community partners 
work collaboratively to address the significant health needs of the community by leveraging existing 
resources including in-kind donations, financial contributions, dedicated staff, marketing/IT and clinical 
and medical expertise. Specific resources leveraged by the hospital are identified in the Implementation 
Strategy. In addition, community resources are noted by key stakeholders in Appendix E.  
 
Approval of Community Health Needs Assessment 
The completed Community Health Needs Assessment (CHNA) report was adopted by the Froedtert 
Health Neighborhood Hospital, LLC Board of Managers on 05/01/2023 and made publicly available on 
05/02/2023. 
 
Summary of Impact from the Previous Implementation Strategy 
An important aspect of the three-year CHNA cycle is revisiting the progress made on priority needs set 
forth in the preceding CHNA. By reviewing the actions taken to address identified significant needs and 
evaluating the impact those actions have made in the community, it is possible to better target resources 
and efforts during the next CHNA cycle. 
 
As Froedtert Community Hospital – Pewaukee is a newly established licensed hospital, this is the first 
CHNA that the hospital has been required to complete. Moving forward, the hospital will report on its 
actions.  
 
Public Availability of CHNA and Implementation Strategy 
After adoption of the CHNA Report and Implementation Strategy, Froedtert Community Hospital – 
Pewaukee publicly shares both documents with community partners, key stakeholder, hospital board 
members, public schools, non-profits, hospital coalition members, local public health departments and the 
general public. Documents are made available via email, hard copies are made available at applicable 
meetings, and electronic copies are made available by PDF for download on Froedtert Community 
Hospital Community Engagement | Froedtert & MCW. 
 
Feedback and public comments are always welcomed and encouraged. Use the contact form on the 
Froedtert & the Medical College of Wisconsin health network website at 
https://www.froedtert.com/contact, or call Froedtert Health, Inc.’s Community Engagement 
leadership/staff at 414-777-3787.  

https://www.froedtert.com/community-engagement/froedtert-community-hospital
https://www.froedtert.com/community-engagement/froedtert-community-hospital
https://www.froedtert.com/contact
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Appendix A: Froedtert Community Hospital – Pewaukee 
CHNA/Implementation Strategy Advisory Committee 

Name Title Organization Hospital 
Affiliation 

Chris Cook Division Chief of EMS Pewaukee Fire Department CAC 
Brian Foth Sergeant Police - Village of Pewaukee Police 

Department 
 

Tim Heier Chief Police - Village of Pewaukee Police 
Department 

 

Bala Narayanan Manager- Strategic Programs Froedtert Health CAC 
Nick Phalin Director   Pewaukee Parks & Recreation CAC 
Adriana Plach Continuous Improvement 

Coordinator 
Pewaukee School District CAC 

John Roubik Director of Human Resources Hamilton School District CAC 
Liz Unruh Special Events Director Positively Pewaukee CAC 

RamaKrishna 
Vootkru 

Vice President Hindu Temple  

Jennifer Waltz Executive Director Sussex Area Outreach Services CAC 
Andy Dresang 
 

Executive Director, Community 
Engagement 

Froedtert Health  

Larry Dux Director, Clinical Informatics  Froedtert Health  
Mandie Reedy Community Engagement 

Coordinator 
Froedtert Health  

Amanda Wisth Manager of Community Benefit and 
Impact  

Froedtert Health  

Patricia Nimmer Director, Community 
Outreach/Partnerships 

Froedtert Health  

Robert Ramerez Director, Community Health Froedtert Health  
Kiara Green Executive Assistant Associate – 

Community Engagement 
Froedtert Health  
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Appendix B: Disparities and Health Equity 
 
Health equity and health disparities are complex and closely connected, as are their root causes. This 
assessment derived language and context for these definitions from the Robert Wood Johnson 
Foundation, University of Wisconsin Population Health Institute and the American Public Health 
Association.  
 
Racism affects opportunity and assigns value based on how a person looks. It unfairly advantages some 
individuals and communities and unfairly disadvantages others. Racism hurts the health of our nation by 
preventing some people from attaining their highest level of health. Racism can be intentional or not, and 
it impacts health in many ways; driving unfair treatment through policies, practices and resource 
allocation. It is a fundamental cause of health disparities across numerous health issues. 
 
Determinants of health reflect the many factors 
that contribute to an individual’s overall health. In 
addition to health care and health behaviors, it is 
estimated that socioeconomic conditions and the 
physical environment represent 50% of an 
individual’s opportunity for good health. The 
determinants of health reflect a growing area of 
focus, research, and investment in areas like 
housing, education, community safety and 
employment to help build healthier communities.  
 
Health disparities are preventable differences in 
health outcomes (e.g. infant mortality), as well as 
the determinants of health (e.g. access to 
affordable housing) across populations.  
 
Health equity is the principle that opportunities for good health in vulnerable populations are achievable 
by eliminating systemic, avoidable, unfair and unjust barriers. Progress towards achieving health equity 
can be measured by reducing gaps in health disparities.  
 
Health Disparities   
Identifying health disparities and barriers to good health are important components in assessing 
community health needs. Once identified, understanding upstream policies, systems and social 
determinants that drive health disparities can help create practical, community-driven solutions that 
support individual and community health improvement. Analysis by race and place is utilized throughout 
the shared Waukesha County CHNA. 
 
National trends have shown that systemic racism, poverty and gender discrimination have led to poorer 
health outcomes in communities of color, low-income populations, and for LGBTQ+ individuals. Health 
disparities in these and other vulnerable populations described in the shared Waukesha County CHNA are 
informed by both community input (primary data) and health indicators (secondary data). 
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Appendix C: 2022 Froedtert Community Hospital – Pewaukee Community  
Health Needs Assessment: 2020 Waukesha County Community Health Phone 
Survey 
 
The Waukesha County Community Health Survey Report is available at 
https://www.froedtert.com/community-engagement. 
 
The Community Health Survey is conducted approximately every three years and is used to identify 
community trends and changes over time. The health topics covered by the survey are provided in the 
Waukesha County Community Health Survey Report (Appendix D). The purpose of this project is to 
provide Waukesha County with information for an assessment of the health status of residents. Primary 
objectives are to:  

1. Gather specific data on behavioral and lifestyle habits of the adult population. Select 
information will also be collected about the respondent’s household.  
2. Gather data on a random child (17 or younger) in the household through an adult who makes 
health care decisions for the child.  
3. Gather data on the prevalence of risk factors and disease conditions existing within the adult 
population.  
4. Compare, where appropriate, health data of residents to previous health studies.  
5. Compare, where appropriate and available, health data of residents to state and national 
measurements along with Healthy People 2020 goals.  

 
Respondents were scientifically selected so the survey would be representative of all adults 18 years old 
and older in the county. The sampling strategy was two-fold. 1) A random-digit-dial landline sample of 
telephone numbers which included listed and unlisted numbers. The respondent within each household 
was randomly selected by computer and based on the number of adults in the household (n=220). 2) A 
cell phone-only sample where the person answering the phone was selected as the respondent (n=180). At 
least 8 attempts were made to contact a respondent in each sample. Screener questions verifying location 
were included. Data collection was conducted by Management Decisions Incorporated. A total of 400 
telephone interviews were completed between July 24, 2020 and September 4, 2020.  
 
It is important to keep this data in context of COVID-19. On March 25, 2020, a public health emergency, 
Safer at Home, was declared in Wisconsin where all non-essential businesses were closed for 
approximately ten weeks. Waukesha County developed Stay Safe to Stay Open, following the federal 
Guidelines for Opening Up America Again and the Wisconsin Badger Bounce Back plan to safely open 
up businesses and activities in the county. During the community health survey data collection, non-
essential business capacity was at 50%, adult remote options were encouraged and indoor gatherings were 
limited to 100 people or less with social distancing. As a result, behaviors may be different than in 
previous years. 
 
With a sample size of 400, we can be 95% sure that the sample percentage reported would not vary by 
more than ±5 percent from what would have been obtained by interviewing all persons 18 years old and 
older with telephones in the county. This margin of error provides us with confidence in the data; 95 
times out of 100, the true value will likely be somewhere between the lower and upper bound. The margin 
of error for smaller subgroups will be larger than ±5 percent, since fewer respondents are in that category 
(e.g., adults who were asked about a child in the household). 
 
In 2019, the Census Bureau estimated 318,146 adult residents lived in Waukesha County. Thus, in this 
report, one percentage point equals approximately 3,180 adults. So, when 9% of respondents reported 
their health was fair or poor, this roughly equals 28,620 residents ±15,900 individuals. Therefore, from 
12,720 to 44,520 residents likely have fair or poor health. Because the margin of error is ±5%, events or 
health risks that are small will include zero.  
 

https://www.froedtert.com/community-engagement
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In 2019, the Census Bureau estimated 160,635 occupied housing units in Waukesha County. In certain 
questions of the Community Health Survey, respondents were asked to report information about their 
household. Using the 2019 household estimate, each percentage point for household-level data represents 
approximately 1,610 households. 
 
Limitations: The breadth of findings is dependent upon who self-selected to participate in the online 
survey. Additionally, the community survey was a convenience sample, which means results may be 
vulnerable to selection bias and make the findings less generalizable. However, findings did show that the 
community survey participant sample was representative of the overall demographics of Waukesha 
County. A limitation to the survey is that it was conducted in English and Spanish only. 
 
Partners & Contracts: This report was commissioned by Ascension Wisconsin, Advocate Aurora 
Health, Children’s Wisconsin, Froedtert Health and ProHealth Care in partnership with the Waukesha 
County Public Health Division and the Center for Urban Population Health. The data was analyzed and 
prepared by JKV Research, LLC. Data collection was conducted by Management Decisions Incorporated. 
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Appendix D: 2022 Froedtert Community Hospital – Pewaukee Community  
Health Needs Assessment: 2020 Waukesha County Community Health Phone  
Survey Results 
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Appendix E: 2022 Froedtert Community Hospital – Pewaukee Community  
Health Needs Assessment: A Summary of 2020 Waukesha County Key 
Stakeholder Interviews 
 
The Waukesha County Health Needs Assessment: A Summary of Key Informant Interviews Report can 
be found here: https://www.froedtert.com/community-engagement 
 
The public health priorities for Waukesha County, were identified in 2020 by a range of providers, policy-
makers, and other local experts and community members (“key informants”). These findings are a critical 
supplement to the Waukesha County community health needs assessment (CHNA) survey conducted 
through a partnership between the Ascension Wisconsin, Advocate Aurora Health, Children’s Hospital of 
Wisconsin, ProHealth Care, and Froedtert Health. The CHNA incorporates input from persons 
representing the broad community served, and from those who possess special knowledge of or expertise 
in public health. 
 
Key informants in Waukesha County were identified by Ascension Wisconsin, Aurora Health Care, 
Children’s Wisconsin, Froedtert Health, and ProHealth Care in partnership with the Waukesha County 
Public Health Division. These organizations also invited the informants to participate and conducted the 
interviews from June to September 2020. The interviewers used a standard interview script that included 
the following elements: 

 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s 
State Health Plan, that are the most important issues for the County;  

 For those five public health issues:  
• Existing strategies to address the issue  
• Barriers and challenges to addressing the issue  
• Additional strategies needed  
• Key groups in the community that hospitals should partner with to improve community 

health  
• Identification of subgroups or subpopulations where efforts could be targeted  
• Ways efforts can be targeted toward each subgroup or subpopulation; and  

 To be responsive to the current conditions during the COVID-19 pandemic, the following 
additional questions were added to the interview guide:  

• What community needs or gaps have developed since the coronavirus pandemic began?  
• How can health care organizations support the community during this pandemic?  
• What methods of communication and outreach have been successful to reach partners and 

community members during the pandemic?  
• How would you suggest health care organizations outreach to community partners and 

members to implement health initiatives?  
 
All informants were made aware that participation was voluntary and that responses would be shared with 
the Center for Urban Population Health for analysis and reporting. This report presents the results of the 
2020 CHNA key informant interviews for Waukesha County, based on the summaries provided to the 
Center for Urban Population Health.  
 
Below presents a summary of the health issue rankings, including a list of the five issues which were 
ranked most frequently by respondents. The next section provides a summary of the strategies, barriers, 
partners, and potential targeted subpopulations described by participants are provided as well. 
 
Limitations: Forty-one key informant interviews were conducted with 47 respondents in Waukesha 
County. Some interviews incorporated the views of more than one person from an organization. This 
report relies on the opinions and experiences of a limited number of experts identified as having the 
community’s pulse. However, responses may not be representative of the overall perception of 
community strengths and needs. It is possible that the results would have been substantially different if a 

https://www.froedtert.com/community-engagement
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different set of informants had been interviewed. Results should be interpreted with caution and in 
conjunction with other Waukesha County data (e.g., community health survey and secondary data). 
 
In 41 interviews, a total of 47 key informants were asked to rank the five major health-related issues in 
their county from a list of 15 focus areas identified in the State Health Plan. The five health issues ranked 
most consistently as a top five health issue for the County were:  

1. Mental Health 
2. Substance Use and Abuse 
3. Access to Health Care 
4. Chronic Disease 
5. Nutrition  

 
Summaries of barriers/challenges, needed strategies and priority populations for each health issue are 
presented below in the order listed above. In addition, community identified resources, partners and assets 
are listed below. 
 

 
 
 
 



27 | P a g e  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 



28 | P a g e  
 

 
 
 
 

 
 
 
 
 
 
 
 



29 | P a g e  
 

 
 

 
 
 
 
 
 
 
 
 
 
 



30 | P a g e  
 

 
 
 
 
 
 
 
 
 
 
 



31 | P a g e  
 

 

 
 
 
 
 
 
 
 
 
 
 



32 | P a g e  
 

 
 

 
 
 
 
 
 
 
 
 



33 | P a g e  
 

 

 
 
 
 
 
 
 
 
 
 
 



34 | P a g e  
 

 

 
 
 
 
 
 
 
 
 
 
 



35 | P a g e  
 

 
 

 
 
 
Partners & Contracts: This report was prepared by the Center for Urban Population Health, a 
partnership of Aurora Health Care/Aurora Research Institute, LLC, the University of Wisconsin- 
Milwaukee, and the University of Wisconsin School of Medicine and Public Health. Carrie Stehman, MA 
prepared this report.  
 
The funding to prepare this report comes from Ascension Wisconsin, Aurora Health Care, Children’s 
Wisconsin, Froedtert Health and ProHealth Care in partnership with the Waukesha County Public Health 
Division. 
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Appendix F: 2022 Froedtert Community Hospital – Pewaukee  
Community Health Needs Assessment: A Summary of Key Stakeholder Focus 
Groups 
 
The Froedtert Community Hospital – Pewaukee Community Health Needs Assessment key stakeholder 
focus group results can be found at Froedtert Community Hospital Community Engagement | Froedtert & 
MCW. 
 
Froedtert Community Hospital – Pewaukee conducted a focus group to gain deeper insights about 
perceptions, attitudes, experiences or beliefs held by community members about their health. It is 
important to note that the information collected in an individual focus group is not necessarily 
representative of other groups. A total of two focus groups were conducted with five respondents 
representing communities that include, but were not limited to: the elderly, youth, individuals with 
disabilities, and those living with mental illness and substance use disorders were conducted in July 2022. 
Key partners, organizations and topic groups were invited by the Froedtert Health Community 
Engagement leadership team to participate in these virtual focus groups lasting 90 minutes and held in 
English. 
 
Focus group facilitators used a standard discussion guide from which stakeholders were asked to identify:  

 Ranking of two social determinants of health that are the most important issues for the service 
area. 

 For those two social determinants of health, identification of: 
o How COVID-19 has impacted this issue 
o One major effort the community could rally behind to improve the issue  
o The community stakeholders that are critical to addressing the issue  

 Ranking of two health conditions and behaviors that are the most important issues for the service 
area. 

 For those two health issues, identification of:  
o The populations most affected and how they are affected  
o Existing strategies to address the issue  
o Additional strategies needed and barriers to addressing the issue  
o The community stakeholders that are critical to addressing the issue  
o One major effort the community could rally behind to improve the issue  
o One thing the organization needs to address this issue  
o How COVID-19 has impacted this issue  

 
All stakeholders were made aware that participation was voluntary and that responses would be analyzed 
by Froedtert Health Community Engagement staff. Based on the summaries, this report presents the 
results of the 2022 key stakeholder focus groups for the Froedtert Community Hospital – Pewaukee 
service area.  
 
Limitations: Two key stakeholder focus groups were conducted with five respondents in the Froedtert 
Community Hospital – Pewaukee service area. This report relies on the opinions and experiences of a 
limited number of experts identified as having the community’s pulse. However, responses may not be 
representative of the overall perception of community strengths and needs. It is possible that the results 
would have been substantially different if a different set of stakeholders had been interviewed. Results 
should be interpreted with caution and in conjunction with other Waukesha County data (e.g., key 
informant interviews, community health survey and secondary data). 
 
In two focus groups, a total of five key stakeholders were asked to rank two social determinants of health 
issues and two health conditions and behaviors. The areas ranked most consistently were:  

1. Access to Social Services; 
2. Accessibility, Quality and Affordability of Healthcare; 

https://www.froedtert.com/community-engagement/froedtert-community-hospital
https://www.froedtert.com/community-engagement/froedtert-community-hospital
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3. Mental Health, Mental Conditions, Suicide; and 
4. Nutrition, Physical Activity and Obesity 

 
Summaries of barriers/challenges, needed strategies and priority populations for each health issue are 
presented below in the order listed above. In addition, community identified resources, partners and assets 
are listed below. 
 
Social Determinants of Health Issue Summaries 
 
Access to Social Services 
COVID-19 impact: Increase of students in need of behavioral health services, lack of individuals in the 
social service industry, telehealth services, economic impact, long waitlists for services, need for more 
awareness of community resources, COVID-19 increased isolation and lack of connectedness. 
 
An effort that the community could rally behind to improve this issue: Continue to talk about the 
issue and find way to support students and their families. Increase access to providers and address stigma. 
 
Community stakeholders critical to addressing this issue: Use schools as an opportunity to leverage 
access, primary care physicians, pediatricians, urgent care and ER, health care able to deal with mental 
health crisis onsite, youth sports, municipality, churches and “it takes a village for this one”. 
 
Accessibility, Quality and Affordability of Healthcare 
COVID-19 impact: Had to pay for COVID-19 testing because of school exposure. 
 
An effort that the community could rally behind to improve this issue: Making health care equitable 
for all families and insurance coverage. 
 
Community stakeholders critical to addressing this issue: Legislators. 
 
Health Condition and Behavior Issue Summaries 
Mental Health, Mental Conditions, Suicide 
Populations most affected and how they are affected: All population are impact but those that are not 
insured or underinsured, individuals who don’t have access to technology, cannot pay for services, school 
aged kids or lack transportation are significantly impacted. 
 
Existing strategies: Providers and programming in schools, suicide hotline, increased awareness, and 
more support programs from employers. 
 
Needed strategies: Lack of providers, not enough providers accepting BadgerCare, no space/beds, wait 
times are long, stigma, insurance barriers, limit social media, and elderly population don’t talk about 
mental health issues or know how to access care. Elderly are isolated. 
 
Community stakeholders critical to addressing this issue: Schools, churches, employers, families and 
facilities that provide support for aging populations. 
 
An effort that the community could rally behind to improve this issue: Increase mental health 
providers funding and increase awareness. 
 
Organization needs: More education on how we can access services, front line workers need training 
and more resources/funding. 
 
COVID-19 impact: Increased the need for services. 
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Nutrition, Physical Activity, and Obesity 
Populations most affected and how they are affected: Children, elderly or those with mobility issues. 
 
Existing strategies: Strong parks and recreation programs, fitness centers, federal funding for free school 
lunches, trails, grocery stories and health care systems. 
 
Needed strategies: Educating families on physical activity and healthy habits, focus on behavior change, 
and provide affordable programs. 
 
Community stakeholders critical to addressing this issue: This is a collective effort, coaches, parks 
and rec departments, and intermural teams. 
 
An effort that the community could rally behind to improve this issue: Programming for students, 
behavior changes and awareness of poor behaviors. 
 
Organization needs: Focus on teen activities, facility access to get more gym spaces and obesity 
education. 
 
COVID-19 impact: Lack of engagement in activities and COVID-19 increased activities to be physically 
active outside. 
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Appendix G: Key Stakeholder Organizations Interviewed for purposes of 
conducting the 2022 Froedtert Community Hospital – Pewaukee CHNA 
 

Waukesha County CHNA Key Informant 
Organizations 

Description of Organizations 

Addiction Resource Council, Inc. Nonprofit providing addiction resources and education. 
Aging and Disability Resource Center of 
Waukesha County 

Provides information, assistance, counseling and supportive services for older 
adults, caregivers, people with disabilities and adults with mental health or 
substance use concerns. 

Community Outreach Health Clinic Free medical clinic for uninsured. 
Easterseals Southeast Wisconsin Nonprofit serving people with disabilities and at-risk families. 
Elmbrook Church Serving people who are homeless, disfranchised, mentally ill, and jobless. 
Eras Senior Network, Inc. Nonprofit serving seniors, adults with disabilities, and family caregivers. 
Family Service of Waukesha Nonprofit counseling center. 
Hamilton School District Provides education to youth. 
Hebron House of Hospitality Nonprofit dedicated to ending homelessness. 
HOPE Network for Single Mothers Nonprofit serving single mothers. 
Kettle Moraine School District Provides education to youth. 
Lake Area Free Clinic Free medical clinic for uninsured. 
LindenGrove Communities Provides assisted living, memory care, short-term rehabilitation & skilled 

nursing housing. 
Menomonee Falls Area Food Pantry Provides food for low-income individuals & families. 
Menomonee Falls Police Department Emergency response. 
Menomonee Falls Schools Provides education to youth. 
Mukwonago Area School District Provides education to youth. 
Mukwonago Food Pantry Provides food for low-income individuals and families. 
National Alliance on Mental Illness (NAMI) 
Waukesha, Inc. 

Nonprofit provides support for mental health. 

Pewaukee Food Pantry Provides food for low-income individuals & families. 
Pewaukee Police Department Emergency response. 
Oconomowoc Area Chamber of Commerce Nonprofit supporting local businesses. 
Oconomowoc Area School District Provides education to youth. 
School District of Pewaukee Provides education to youth. 
School District of Waukesha Provides education to youth. 
Sixteenth Street Community Health Centers Free medical clinic for uninsured. 
Sussex Area Outreach Services Provides food for low-income individuals and families. 
The FOOD Pantry Serving Waukesha County Provides food for low-income individuals and families. 
The Women’s Center Nonprofit providing safety, shelter and support for individuals affected by 

domestic and sexual violence. 
United Way of Greater Milwaukee & 
Waukesha County 

Engages, convenes, and mobilizes community resources to address root 
causes of local health and human service needs. 

University of Wisconsin-Extension Waukesha 
County 

Shares, develops and delivers resources and programs to respond to 
community issues. 

Waukesha County Local government. 
Waukesha County Business Alliance Nonprofit supporting local businesses in Waukesha County. 
Waukesha County Community Dental Clinic Nonprofit proving oral health services. 
Waukesha County Fire Chiefs’ Association Emergency response. 
Waukesha County Health and Human Services Government department that provides community programs to individuals & 

families challenged by disabilities, economic hardship and safety concerns. 
Waukesha County Medical Examiner’s Office Government department that investigates deaths. 
Waukesha County Department of Health and 
Human Services, Public Health Division 

Government department that prevents disease and promotes health. 
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Waukesha Free Clinic Free medical clinic for uninsured. 
YMCA at Pabst Farms Nonprofit providing services that help people improve their health and well-

being. 
Froedtert Community Hospital – Pewaukee 

Focus Group Organizations 
Description of Organizations 

Pewaukee School District Provides public education for youth. 
Positively Pewaukee Nonprofit dedicated to making Pewaukee a premiere destination and a place people 

love to call home. 
Sussex Area Outreach Services Nonprofit serving individuals and families with food, emergency financial 

assistance, preventive health programming, resources and referrals. 
Pewaukee Parks & Recreation Providing programs, parks, sports clubs for Pewaukee residents. 
Hamilton School District Provides public education for youth. 
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Appendix H: 2022 Secondary Data Report 
 
In 2022, Froedtert Health Community Engagement staff compiled secondary data from a variety of 
publicly available data sources. Data for each indicator were presented by race and ethnicity and gender 
when the data were available. Race data categorized as ‘unknown’ or ‘missing’ were rarely included. 
Therefore, not all races are represented in the data that follow. A secondary data analysis was completed 
between September and November 2022. 
 
Publicly available data sources used for the Secondary Data Report 

 U.S. Census Data (CENSUS) 
 Wisconsin Department of Health Services (DHS) 
 Wisconsin Family Health Survey (FHS) 
 Behavioral Risk Factor Surveillance System (BRFS) 
 Community Health Survey (CHS) 
 Wisconsin Department of Health Services, Division of Public Health, Office of Health 

Informatics 
 Wisconsin Interactive Statistics on Health (WISH) 
 University of Wisconsin Population Health Institute. County Health Rankings 2022. Accessible at 

www.countyhealthrankings.org. 
 

Limitations: Secondary data is limited to availability of data, with some health topic areas having a 
robust set of indicators while others are more limited. Some secondary data sources do not include 
subpopulation data and others only display values for a select number of race/ethnic groups. 
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Appendix I: 2022 Internal Hospital Data 
 
Internal health care data can provide a unique window into the heath needs of community members who 
have received care. Custom Froedtert Community Hospital – Pewaukee datasets and other information 
resources were produced to help benchmark patient data against the community health needs assessment. 
 
Froedtert Health data sources used  

 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 
o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a 

measure used to summarize data on social determinants of health at the neighborhood level. 
A vulnerability index can provide context for the obstacles that patients face in accessing 
health care and can quantify the direct relationship between these obstacles and patient 
outcomes. National health equity indices were evaluated to determine alignment with key 
relevant metrics that are available on a national level, encompass a broad scope and have a 
known relationship to health equity risks. Metrics that met these criteria were identified to 
serve as the foundation for the Vizient Vulnerability Index.” 
 

 EPIC: Social Determinants of Health (SDOH) Screening  
o Patients are screened using the SDOH questionnaire released by Epic, which leverages 

evidence-based screening tools when available. SDOH data is used at the patient level to 
enable care teams to address specific social needs of their patients and incorporate into their 
care plan or refer the patient to community-based resources as appropriate. At the patient 
population level, SDOH data is analyzed to understand the prevalence of social needs of 
patients by race and ethnicity, geography, payer, clinical service area, etc. This information 
will then be used in planning new programs and services, advocacy efforts, and community 
engagement. 
 

 Impact 211 
o IMPACT 211 provides a central access point for people to take the first step toward 

regaining stability. During times of personal crisis or community disaster, the free, 
confidential helpline and online resource directory make it easy for residents to get 
connected to information and assistance. Data reports are generated to summarize 
demographics, total calls and referrals, requested services and unmet services by county and 
zip code. 
 

 Wisconsin Hospital Association CHNA Dashboard 
o The Wisconsin Hospital Association Information Center created a Community Health Needs 

Assessment (CHNA) Mapping Tool to allow hospitals and community partners the 
opportunity to identify areas of need in their community by analyzing clinical conditions and 
community characteristics. Using data from both the WHA Information Center and 
American Community Survey, the tool allows for specific analysis down to the census tract 
level of individual communities. 
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	Executive Summary 
	Community Health Needs Assessment for Froedtert Community Hospital – Pewaukee 
	 
	A community health needs assessment (CHNA) is a tool to gather data and important health information about the communities Froedtert Community Hospital – Pewaukee serves. This assessment guides our investments and helps us identify and measure community health needs and assets, allowing us to better tailor our engagement with communities and allocate resources. 
	 
	To produce this CHNA, Froedtert Community Hospital – Pewaukee utilized data from the 2020 Waukesha County Community Health Needs Assessment (CHNA) and focus groups specific to the Froedtert Community Hospital – Pewaukee service area. 
	 
	Every three years, Froedtert Health, Advocate Aurora Health, Ascension Wisconsin, Children's Wisconsin, ProHealth Care and the Waukesha County Public Health Division align resources to participate in a robust, shared Waukesha County CHNA data collection process. Supported by additional analysis from the JKV Research, LLC and the Center for Urban Population Health, the CHNA includes findings from a community health survey, key informant interviews, focus groups, a compiling of secondary source data and inter
	 
	Froedtert Health also conducted two focus groups specific to the Froedtert Community Hospital – Pewaukee service area. The data helps inform an independent CHNA specific to Froedtert Community Hospital – Pewaukee’s service area and community health needs. The independent CHNA serves as the basis for the creation of an implementation strategy to improve health outcomes and reduce disparities in Froedtert Community Hospital – Pewaukee’s service area. 
	 
	The CHNA was reviewed by the Froedtert Community Hospital – Pewaukee CHNA/Implementation Strategy Advisory Committee (Appendix A), which consists of members of the Froedtert Community Hospital – Pewaukee Community Advisory Committee, local health department representatives, Waukesha County community partners, and hospital and health system leadership and staff. Committee members were selected based on their specific knowledge of health needs and resources in the Froedtert Community Hospital – Pewaukee servi
	 
	Following the review of the CHNA, an implementation strategy was developed, identifying evidence-based programs and allocating resources appropriately. Froedtert Community Hospital – Pewaukee Community Engagement leadership and staff will regularly monitor and report on progress toward achieving the implementation strategy’s objectives. They also will provide quarterly reports to the Community Advisory Committee and the health system’s Community Engagement Steering Committee. Additional progress on the Impl
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Froedtert Community Hospital – Pewaukee Community Service Area  
	 
	Overview 
	Froedtert Community Hospital, part of the Froedtert & the Medical College of Wisconsin health network, includes locations in Mequon, Pewaukee, New Berlin and Oak Creek. Each licensed, accredited, acute-care facility provides high-quality care close to home in a small-scale hospital setting and features an emergency department, inpatient beds, laboratory, pharmacy and imaging services. 
	 
	Mission Statement 
	The Froedtert & the Medical College of Wisconsin health network advances the health of the people of the diverse communities we serve through exceptional care enhanced by innovation and discovery. 
	 
	Froedtert Community Hospital – Pewaukee Service Area and Demographics 
	For the purpose of the Community Health Needs Assessment, the community is defined as ZIP codes within Milwaukee, Racine, and Waukesha County, because 31.2% of discharges occur from this geography. All programs, activities, and partnerships under the CHNA will be delivered in Waukesha County. Froedtert Community Hospital – Pewaukee determines its primary service area by completing an annual review and analysis of hospital discharges and market share according to various determinants. 
	 
	Figure
	The Froedtert Community Hospital – Pewaukee total service area consists of eight zip codes: 53029 (Hartland), 53045 (Brookfield), 53056 (Merton), 53058 (Nashotah), 53072 (Pewaukee), 53089 (Sussex), 53186 (Waukesha), and 53188 (Waukesha). 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Froedtert Community Hospital – Pewaukee Primary Service Area Demographics  
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	*Milwaukee Five-County Area: Milwaukee, Ozaukee, Racine, Waukesha, Washington 
	 
	 
	 
	Community Health Needs Assessment Process and Methods Used 
	In 2022, a CHNA was conducted to 1) determine current community health needs in the Froedtert Community Hospital – Pewaukee service area, 2) gather input from persons who represent the broad interest of the community and identify community assets, 3) identify and prioritize significant health needs, and 4) develop implementation strategies to address the prioritized health needs. Froedtert Community Hospital – Pewaukee assessed the health needs of the communities it serves through a comprehensive data colle
	 
	Community Health Survey:  Froedtert Community Hospital – Pewaukee utilized data from the 2020 Waukesha County CHNA telephone survey of 400 residents that was conducted by Froedtert Menomonee Falls Hospital in collaboration with other local health care systems. The full report of this survey can be found at 
	Community Health Survey:  Froedtert Community Hospital – Pewaukee utilized data from the 2020 Waukesha County CHNA telephone survey of 400 residents that was conducted by Froedtert Menomonee Falls Hospital in collaboration with other local health care systems. The full report of this survey can be found at 
	Froedtert Menomonee Falls Hospital Community Engagement
	Froedtert Menomonee Falls Hospital Community Engagement

	. 

	 
	Key Stakeholder Interviews:  Froedtert Community Hospital – Pewaukee utilized data from the 2020 Waukesha County CHNA of 41 phone interviews with Waukesha County community leaders of various school districts, non-profit organizations, health and human service department and business leaders. A list of organizations can be found in Appendix G. The full Key Informant CHNA can be found at 
	Key Stakeholder Interviews:  Froedtert Community Hospital – Pewaukee utilized data from the 2020 Waukesha County CHNA of 41 phone interviews with Waukesha County community leaders of various school districts, non-profit organizations, health and human service department and business leaders. A list of organizations can be found in Appendix G. The full Key Informant CHNA can be found at 
	Froedtert Menomonee Falls Hospital Community Engagement
	Froedtert Menomonee Falls Hospital Community Engagement

	.  In addition, the Community Engagement team and leaders conducted two focus groups with five key stakeholders in the Froedtert Community Hospital – Pewaukee service area. A list of organizations can be found in Appendix G.  

	 
	Secondary Data Report:  Utilizing multiple county and community-based publicly available reports, information was gathered regarding:  Mortality/Morbidity data, Injury Hospitalizations, Waukesha County Health Rankings, Public Safety/Crime Reports and Socio-economic data.  A full summary of Secondary Data information can be found at 
	Secondary Data Report:  Utilizing multiple county and community-based publicly available reports, information was gathered regarding:  Mortality/Morbidity data, Injury Hospitalizations, Waukesha County Health Rankings, Public Safety/Crime Reports and Socio-economic data.  A full summary of Secondary Data information can be found at 
	Froedtert Menomonee Falls Hospital Community Engagement
	Froedtert Menomonee Falls Hospital Community Engagement

	. 

	 
	Internal Hospital Data:  Internal data was gathered from Froedtert Community Hospital – Pewaukee’s service area to gain a better understanding of specific health needs impacting the hospital’s patient population. 
	 
	Disparities and Health Equity  
	The Froedtert & the Medical College of Wisconsin health network’s mission is to advance the health of the people of the diverse communities we serve through exceptional care enhanced by innovation and discovery. Froedtert Community Hospital – Pewaukee is committed to being an inclusive and culturally competent organization that provides exceptional care to everyone. Equity, diversity and inclusion are priorities for the hospital and the entire health network. Our health equity efforts focus on reducing heal
	 
	Data Collection Collaborators  
	Froedtert Community Hospital – Pewaukee completed its 2022 data collection in collaboration with multiple community organizations serving Waukesha County. These organizations were heavily involved in identifying and collecting the data components of the 2020 shared CHNA: 
	 Ascension Wisconsin 
	 Ascension Wisconsin 
	 Ascension Wisconsin 

	 Aurora Health Care 
	 Aurora Health Care 

	 Children’s Wisconsin 
	 Children’s Wisconsin 

	 Froedtert Health  
	 Froedtert Health  


	 ProHealth Care 
	 ProHealth Care 
	 ProHealth Care 

	 Waukesha County Public Health Division 
	 Waukesha County Public Health Division 


	 
	Data Collection Consultants   
	JKV Research, LLC and the Center of Urban Population Health (CUPH) were commissioned to support report preparation for the 2022 shared Waukesha County data collection process. 
	 
	Community Health Needs Assessment Solicitation and Feedback 
	Froedtert Community Hospital – Pewaukee is committed to addressing community health needs collaboratively with local partners. Froedtert Community Hospital – Pewaukee used the following methods to gain community input from June to September 2020 and August and September 2022 on the significant health needs of the Froedtert Community Hospital – Pewaukee community. These methods provided additional perspectives on how to select and address top health issues facing Froedtert Community Hospital – Pewaukee’s com
	 
	Input from Community Members 
	Key Stakeholder Interviews: Key organizations with specific knowledge and information relevant to the scope of the identified significant health needs (“informants”) in Froedtert Community Hospital – Pewaukee’s community were identified by organizations and professionals that represent the broad needs of the community, and organizations that serve low-income and underserved populations. A list of key stakeholders can be found in Appendix G. These local partnering organizations also invited stakeholders to p
	 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s State Health Plan, that are the most important issues for the County;  
	 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s State Health Plan, that are the most important issues for the County;  
	 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s State Health Plan, that are the most important issues for the County;  

	 For those five public health issues:  
	 For those five public health issues:  

	o Existing strategies to address the issue  
	o Existing strategies to address the issue  
	o Existing strategies to address the issue  

	o Barriers and challenges to addressing the issue  
	o Barriers and challenges to addressing the issue  

	o Additional strategies needed  
	o Additional strategies needed  

	o Key groups in the community that hospitals should partner with to improve community health  
	o Key groups in the community that hospitals should partner with to improve community health  

	o Identification of subgroups or subpopulations where efforts could be targeted  
	o Identification of subgroups or subpopulations where efforts could be targeted  

	o Ways efforts can be targeted toward each subgroup or subpopulation; and  
	o Ways efforts can be targeted toward each subgroup or subpopulation; and  


	 To be responsive to the current conditions during the COVID-19 pandemic, the following additional questions were added to the interview guide:  
	 To be responsive to the current conditions during the COVID-19 pandemic, the following additional questions were added to the interview guide:  

	o What community needs or gaps have developed since the coronavirus pandemic began?  
	o What community needs or gaps have developed since the coronavirus pandemic began?  
	o What community needs or gaps have developed since the coronavirus pandemic began?  

	o How can health care organizations support the community during this pandemic?  
	o How can health care organizations support the community during this pandemic?  

	o What methods of communication and outreach have been successful to reach partners and community members during the pandemic?  
	o What methods of communication and outreach have been successful to reach partners and community members during the pandemic?  

	o How would you suggest health care organizations outreach to community partners and members to implement health initiatives?  
	o How would you suggest health care organizations outreach to community partners and members to implement health initiatives?  



	 
	The 2022 Froedtert Community Hospital – Pewaukee CHNA interviewers used a standard interview script that included the following elements: 
	 Ranking of two social determinants of health that are the most important issues for the service area.  
	 Ranking of two social determinants of health that are the most important issues for the service area.  
	 Ranking of two social determinants of health that are the most important issues for the service area.  

	 For those two social determinants of health, identification of:  
	 For those two social determinants of health, identification of:  

	o How COVID-19 has impacted this issue  
	o How COVID-19 has impacted this issue  
	o How COVID-19 has impacted this issue  

	o One major effort the community could rally behind to improve the issue  
	o One major effort the community could rally behind to improve the issue  

	o The community stakeholders that are critical to addressing the issue  
	o The community stakeholders that are critical to addressing the issue  


	 Ranking of two health conditions and behaviors that are the most important issues for the service area.  
	 Ranking of two health conditions and behaviors that are the most important issues for the service area.  

	 For those two health issues, identification of:  
	 For those two health issues, identification of:  

	o The populations most affected and how they are affected  
	o The populations most affected and how they are affected  
	o The populations most affected and how they are affected  



	o Existing strategies to address the issue  
	o Existing strategies to address the issue  
	o Existing strategies to address the issue  
	o Existing strategies to address the issue  

	o Additional strategies needed and barriers to addressing the issue  
	o Additional strategies needed and barriers to addressing the issue  

	o The community stakeholders that are critical to addressing the issue  
	o The community stakeholders that are critical to addressing the issue  

	o One major effort the community could rally behind to improve the issue  
	o One major effort the community could rally behind to improve the issue  

	o One thing the organization needs to address this issue  
	o One thing the organization needs to address this issue  

	o How COVID-19 has impacted this issue  
	o How COVID-19 has impacted this issue  



	 
	Underserved Population Input: Froedtert Community Hospital – Pewaukee is dedicated to reducing health disparities. Gathering input from community members who are medically underserved, from low-income and minority populations, and/or from organizations that represent those populations is important in addressing community health needs. With that in mind, Froedtert Community Hospital – Pewaukee gained input from: 
	 2020 Waukesha County Community Health Survey: When appropriate, data was stratified by gender, age, education household income level and marital status. 
	 2020 Waukesha County Community Health Survey: When appropriate, data was stratified by gender, age, education household income level and marital status. 
	 2020 Waukesha County Community Health Survey: When appropriate, data was stratified by gender, age, education household income level and marital status. 

	 2020 and 2022 Key Stakeholder Interviews: The key stakeholder interviews included input from members of organizations representing medically underserved, low-income and minority populations. 
	 2020 and 2022 Key Stakeholder Interviews: The key stakeholder interviews included input from members of organizations representing medically underserved, low-income and minority populations. 


	 
	Summary of Community Member Input 
	The top health issues/behaviors and social needs ranked most consistently or most often cited in the community health survey and by key stakeholders were: 
	Textbox
	Span
	Community Health Survey: 
	 Coronavirus/COVID- 19 
	 Coronavirus/COVID- 19 
	 Coronavirus/COVID- 19 

	 Illegal Drug Use 
	 Illegal Drug Use 

	 Overweight or Obesity 
	 Overweight or Obesity 

	 Chronic Diseases 
	 Chronic Diseases 

	 Mental Health or Depression 
	 Mental Health or Depression 

	 Access to Health Care 
	 Access to Health Care 


	 
	 

	Textbox
	Span
	Key Stakeholder Interviews: 
	 Mental Health 
	 Mental Health 
	 Mental Health 

	 Substance Use and Abuse 
	 Substance Use and Abuse 

	 Accessible and Affordable Healthcare 
	 Accessible and Affordable Healthcare 

	 Chronic Disease 
	 Chronic Disease 

	 Nutrition 
	 Nutrition 

	 Access to Social Services 
	 Access to Social Services 


	 

	 
	Prioritization of Significant Health Needs  
	Froedtert Community Hospital – Pewaukee analyzed secondary data of several indicators, gathered community input from focus groups and utilized data from an online survey and key stakeholder interviews to identify the needs in the Froedtert Community Hospital – Pewaukee service area. Based on the information from all the CHNA data collection sources, the health needs were identified as: 
	 Mental Health 
	 Mental Health 
	 Mental Health 
	 Mental Health 

	 Substance Use and Abuse (alcohol, tobacco and other drugs) 
	 Substance Use and Abuse (alcohol, tobacco and other drugs) 

	 Access to Health Care 
	 Access to Health Care 

	 Chronic Diseases 
	 Chronic Diseases 

	 Access to Social Services 
	 Access to Social Services 



	 
	The CHNA was reviewed by the Froedtert Community Hospital – Pewaukee CHNA/Implementation Strategy Advisory Committee (Appendix A), which consists of members of the Froedtert Community Hospital – Pewaukee Community Advisory Committee, local health department representatives, Waukesha County community partners, and hospital and health system leadership and staff. Committee members were selected based on their specific knowledge of health needs and resources in the Froedtert Community Hospital – Pewaukee servi
	1. Review current hospital and community health improvement initiatives and strategies. 
	1. Review current hospital and community health improvement initiatives and strategies. 
	1. Review current hospital and community health improvement initiatives and strategies. 

	2. Review the Community Health Needs Assessment results for identification and prioritization of community health needs.  
	2. Review the Community Health Needs Assessment results for identification and prioritization of community health needs.  


	3. Rank and selected priority areas. 
	3. Rank and selected priority areas. 
	3. Rank and selected priority areas. 

	4. Brainstorm evidence-based strategies, partnerships and programs to address community health needs. 
	4. Brainstorm evidence-based strategies, partnerships and programs to address community health needs. 


	 
	During a facilitated workout session in January 2023, members of the CHNA/Implementation Strategy Advisory Committee were asked to rate each health need based on the following criteria, to identify the significant health needs:  
	 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic priorities.  
	 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic priorities.  
	 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic priorities.  

	 Feasibility: the degree to which Froedtert Community Hospital – Pewaukee can address the need through direct programs, clinical strengths and dedicated resources. 
	 Feasibility: the degree to which Froedtert Community Hospital – Pewaukee can address the need through direct programs, clinical strengths and dedicated resources. 

	 Partnerships: the degree to which there are current or potential community partners/coalitions. 
	 Partnerships: the degree to which there are current or potential community partners/coalitions. 

	 Health Equity: the degree to which disparities exist and can be addressed. 
	 Health Equity: the degree to which disparities exist and can be addressed. 

	 Measurable: the degree to which measurable impact can be made to address the issue. 
	 Measurable: the degree to which measurable impact can be made to address the issue. 

	 Upstream: the degree to which the health issue is upstream from and a root cause of other health issues. 
	 Upstream: the degree to which the health issue is upstream from and a root cause of other health issues. 


	 
	Based on those results, mental health was identified as the top priority for Froedtert Community Hospital – Pewaukee’s 2024-2026 Implementation Strategy. 
	 
	Community Resources and Assets 
	Community Hospital – Pewaukee Community Engagement staff, leaders and external community partners work collaboratively to address the significant health needs of the community by leveraging existing resources including in-kind donations, financial contributions, dedicated staff, marketing/IT and clinical and medical expertise. Specific resources leveraged by the hospital are identified in the Implementation Strategy. In addition, community resources are noted by key stakeholders in Appendix E.  
	 
	Approval of Community Health Needs Assessment 
	The completed Community Health Needs Assessment (CHNA) report was adopted by the Froedtert Health Neighborhood Hospital, LLC Board of Managers on 05/01/2023 and made publicly available on 05/02/2023. 
	 
	Summary of Impact from the Previous Implementation Strategy 
	An important aspect of the three-year CHNA cycle is revisiting the progress made on priority needs set forth in the preceding CHNA. By reviewing the actions taken to address identified significant needs and evaluating the impact those actions have made in the community, it is possible to better target resources and efforts during the next CHNA cycle.  
	As Froedtert Community Hospital – Pewaukee is a newly established licensed hospital, this is the first CHNA that the hospital has been required to complete. Moving forward, the hospital will report on its actions.  
	 
	Public Availability of CHNA and Implementation Strategy 
	After adoption of the CHNA Report and Implementation Strategy, Froedtert Community Hospital – Pewaukee publicly shares both documents with community partners, key stakeholder, hospital board members, public schools, non-profits, hospital coalition members, local public health departments and the general public. Documents are made available via email, hard copies are made available at applicable meetings, and electronic copies are made available by PDF for download on 
	After adoption of the CHNA Report and Implementation Strategy, Froedtert Community Hospital – Pewaukee publicly shares both documents with community partners, key stakeholder, hospital board members, public schools, non-profits, hospital coalition members, local public health departments and the general public. Documents are made available via email, hard copies are made available at applicable meetings, and electronic copies are made available by PDF for download on 
	Froedtert Community Hospital Community Engagement | Froedtert & MCW
	Froedtert Community Hospital Community Engagement | Froedtert & MCW

	. 

	 
	Feedback and public comments are always welcomed and encouraged. Use the contact form on the Froedtert & the Medical College of Wisconsin health network website at 
	Feedback and public comments are always welcomed and encouraged. Use the contact form on the Froedtert & the Medical College of Wisconsin health network website at 
	https://www.froedtert.com/contact
	https://www.froedtert.com/contact

	, or call Froedtert Health, Inc.’s Community Engagement leadership/staff at 414-777-3787.  

	                                                                                                                                                   Appendix A: Froedtert Community Hospital – Pewaukee CHNA/Implementation Strategy Advisory Committee 
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	Executive Director 
	Executive Director 

	Sussex Area Outreach Services 
	Sussex Area Outreach Services 

	CAC 
	CAC 


	TR
	Span
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	Director, Clinical Informatics  

	Froedtert Health 
	Froedtert Health 

	 
	 


	TR
	Span
	Mandie Reedy 
	Mandie Reedy 

	Community Engagement Coordinator 
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	Appendix B: Disparities and Health Equity 
	 
	Health equity and health disparities are complex and closely connected, as are their root causes. This assessment derived language and context for these definitions from the Robert Wood Johnson Foundation, University of Wisconsin Population Health Institute and the American Public Health Association.  
	 
	Racism affects opportunity and assigns value based on how a person looks. It unfairly advantages some individuals and communities and unfairly disadvantages others. Racism hurts the health of our nation by preventing some people from attaining their highest level of health. Racism can be intentional or not, and it impacts health in many ways; driving unfair treatment through policies, practices and resource allocation. It is a fundamental cause of health disparities across numerous health issues. 
	 
	Figure
	Determinants of health reflect the many factors that contribute to an individual’s overall health. In addition to health care and health behaviors, it is estimated that socioeconomic conditions and the physical environment represent 50% of an individual’s opportunity for good health. The determinants of health reflect a growing area of focus, research, and investment in areas like housing, education, community safety and employment to help build healthier communities.  
	 
	Health disparities are preventable differences in health outcomes (e.g. infant mortality), as well as the determinants of health (e.g. access to affordable housing) across populations.  
	 
	Health equity is the principle that opportunities for good health in vulnerable populations are achievable by eliminating systemic, avoidable, unfair and unjust barriers. Progress towards achieving health equity can be measured by reducing gaps in health disparities.  
	 
	Health Disparities   
	Identifying health disparities and barriers to good health are important components in assessing community health needs. Once identified, understanding upstream policies, systems and social determinants that drive health disparities can help create practical, community-driven solutions that support individual and community health improvement. Analysis by race and place is utilized throughout the shared Waukesha County CHNA. 
	 
	National trends have shown that systemic racism, poverty and gender discrimination have led to poorer health outcomes in communities of color, low-income populations, and for LGBTQ+ individuals. Health disparities in these and other vulnerable populations described in the shared Waukesha County CHNA are informed by both community input (primary data) and health indicators (secondary data). 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix C: 2022 Froedtert Community Hospital – Pewaukee Community  
	Health Needs Assessment: 2020 Waukesha County Community Health Phone Survey 
	 
	The Waukesha County Community Health Survey Report is available at 
	The Waukesha County Community Health Survey Report is available at 
	https://www.froedtert.com/community-engagement
	https://www.froedtert.com/community-engagement

	. 

	 
	The Community Health Survey is conducted approximately every three years and is used to identify community trends and changes over time. The health topics covered by the survey are provided in the Waukesha County Community Health Survey Report (Appendix D). The purpose of this project is to provide Waukesha County with information for an assessment of the health status of residents. Primary objectives are to:  
	1. Gather specific data on behavioral and lifestyle habits of the adult population. Select information will also be collected about the respondent’s household.  
	2. Gather data on a random child (17 or younger) in the household through an adult who makes health care decisions for the child.  
	3. Gather data on the prevalence of risk factors and disease conditions existing within the adult population.  
	4. Compare, where appropriate, health data of residents to previous health studies.  
	5. Compare, where appropriate and available, health data of residents to state and national measurements along with Healthy People 2020 goals.  
	 
	Respondents were scientifically selected so the survey would be representative of all adults 18 years old and older in the county. The sampling strategy was two-fold. 1) A random-digit-dial landline sample of telephone numbers which included listed and unlisted numbers. The respondent within each household was randomly selected by computer and based on the number of adults in the household (n=220). 2) A cell phone-only sample where the person answering the phone was selected as the respondent (n=180). At le
	 
	It is important to keep this data in context of COVID-19. On March 25, 2020, a public health emergency, Safer at Home, was declared in Wisconsin where all non-essential businesses were closed for approximately ten weeks. Waukesha County developed Stay Safe to Stay Open, following the federal Guidelines for Opening Up America Again and the Wisconsin Badger Bounce Back plan to safely open up businesses and activities in the county. During the community health survey data collection, non-essential business cap
	 
	With a sample size of 400, we can be 95% sure that the sample percentage reported would not vary by more than ±5 percent from what would have been obtained by interviewing all persons 18 years old and older with telephones in the county. This margin of error provides us with confidence in the data; 95 times out of 100, the true value will likely be somewhere between the lower and upper bound. The margin of error for smaller subgroups will be larger than ±5 percent, since fewer respondents are in that catego
	 
	In 2019, the Census Bureau estimated 318,146 adult residents lived in Waukesha County. Thus, in this report, one percentage point equals approximately 3,180 adults. So, when 9% of respondents reported their health was fair or poor, this roughly equals 28,620 residents ±15,900 individuals. Therefore, from 12,720 to 44,520 residents likely have fair or poor health. Because the margin of error is ±5%, events or health risks that are small will include zero.  
	 
	In 2019, the Census Bureau estimated 160,635 occupied housing units in Waukesha County. In certain questions of the Community Health Survey, respondents were asked to report information about their household. Using the 2019 household estimate, each percentage point for household-level data represents approximately 1,610 households. 
	 
	Limitations: The breadth of findings is dependent upon who self-selected to participate in the online survey. Additionally, the community survey was a convenience sample, which means results may be vulnerable to selection bias and make the findings less generalizable. However, findings did show that the community survey participant sample was representative of the overall demographics of Waukesha County. A limitation to the survey is that it was conducted in English and Spanish only. 
	 
	Partners & Contracts: This report was commissioned by Ascension Wisconsin, Advocate Aurora Health, Children’s Wisconsin, Froedtert Health and ProHealth Care in partnership with the Waukesha County Public Health Division and the Center for Urban Population Health. The data was analyzed and prepared by JKV Research, LLC. Data collection was conducted by Management Decisions Incorporated. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix D: 2022 Froedtert Community Hospital – Pewaukee Community  
	Health Needs Assessment: 2020 Waukesha County Community Health Phone  
	Survey Results 
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	Appendix E: 2022 Froedtert Community Hospital – Pewaukee Community  
	Health Needs Assessment: A Summary of 2020 Waukesha County Key Stakeholder Interviews 
	 
	The Waukesha County Health Needs Assessment: A Summary of Key Informant Interviews Report can be found here: 
	The Waukesha County Health Needs Assessment: A Summary of Key Informant Interviews Report can be found here: 
	https://www.froedtert.com/community-engagement
	https://www.froedtert.com/community-engagement

	 

	 
	The public health priorities for Waukesha County, were identified in 2020 by a range of providers, policy-makers, and other local experts and community members (“key informants”). These findings are a critical supplement to the Waukesha County community health needs assessment (CHNA) survey conducted through a partnership between the Ascension Wisconsin, Advocate Aurora Health, Children’s Hospital of Wisconsin, ProHealth Care, and Froedtert Health. The CHNA incorporates input from persons representing the b
	 
	Key informants in Waukesha County were identified by Ascension Wisconsin, Aurora Health Care, Children’s Wisconsin, Froedtert Health, and ProHealth Care in partnership with the Waukesha County Public Health Division. These organizations also invited the informants to participate and conducted the interviews from June to September 2020. The interviewers used a standard interview script that included the following elements: 
	 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s State Health Plan, that are the most important issues for the County;  
	 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s State Health Plan, that are the most important issues for the County;  
	 Ranking of up to five public health issues, based on the focus areas presented in Wisconsin’s State Health Plan, that are the most important issues for the County;  

	 For those five public health issues:  
	 For those five public health issues:  

	• Existing strategies to address the issue  
	• Existing strategies to address the issue  
	• Existing strategies to address the issue  

	• Barriers and challenges to addressing the issue  
	• Barriers and challenges to addressing the issue  

	• Additional strategies needed  
	• Additional strategies needed  

	• Key groups in the community that hospitals should partner with to improve community health  
	• Key groups in the community that hospitals should partner with to improve community health  

	• Identification of subgroups or subpopulations where efforts could be targeted  
	• Identification of subgroups or subpopulations where efforts could be targeted  

	• Ways efforts can be targeted toward each subgroup or subpopulation; and  
	• Ways efforts can be targeted toward each subgroup or subpopulation; and  


	 To be responsive to the current conditions during the COVID-19 pandemic, the following additional questions were added to the interview guide:  
	 To be responsive to the current conditions during the COVID-19 pandemic, the following additional questions were added to the interview guide:  

	• What community needs or gaps have developed since the coronavirus pandemic began?  
	• What community needs or gaps have developed since the coronavirus pandemic began?  
	• What community needs or gaps have developed since the coronavirus pandemic began?  

	• How can health care organizations support the community during this pandemic?  
	• How can health care organizations support the community during this pandemic?  

	• What methods of communication and outreach have been successful to reach partners and community members during the pandemic?  
	• What methods of communication and outreach have been successful to reach partners and community members during the pandemic?  

	• How would you suggest health care organizations outreach to community partners and members to implement health initiatives?  
	• How would you suggest health care organizations outreach to community partners and members to implement health initiatives?  



	 
	All informants were made aware that participation was voluntary and that responses would be shared with the Center for Urban Population Health for analysis and reporting. This report presents the results of the 2020 CHNA key informant interviews for Waukesha County, based on the summaries provided to the Center for Urban Population Health.  
	 
	Below presents a summary of the health issue rankings, including a list of the five issues which were ranked most frequently by respondents. The next section provides a summary of the strategies, barriers, partners, and potential targeted subpopulations described by participants are provided as well. 
	 
	Limitations: Forty-one key informant interviews were conducted with 47 respondents in Waukesha County. Some interviews incorporated the views of more than one person from an organization. This report relies on the opinions and experiences of a limited number of experts identified as having the community’s pulse. However, responses may not be representative of the overall perception of community strengths and needs. It is possible that the results would have been substantially different if a 
	different set of informants had been interviewed. Results should be interpreted with caution and in conjunction with other Waukesha County data (e.g., community health survey and secondary data). 
	 
	In 41 interviews, a total of 47 key informants were asked to rank the five major health-related issues in their county from a list of 15 focus areas identified in the State Health Plan. The five health issues ranked most consistently as a top five health issue for the County were:  
	1. Mental Health 
	1. Mental Health 
	1. Mental Health 

	2. Substance Use and Abuse 
	2. Substance Use and Abuse 

	3. Access to Health Care 
	3. Access to Health Care 

	4. Chronic Disease 
	4. Chronic Disease 

	5. Nutrition  
	5. Nutrition  


	 
	Summaries of barriers/challenges, needed strategies and priority populations for each health issue are presented below in the order listed above. In addition, community identified resources, partners and assets are listed below. 
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	Partners & Contracts: This report was prepared by the Center for Urban Population Health, a partnership of Aurora Health Care/Aurora Research Institute, LLC, the University of Wisconsin- Milwaukee, and the University of Wisconsin School of Medicine and Public Health. Carrie Stehman, MA prepared this report.  
	 
	The funding to prepare this report comes from Ascension Wisconsin, Aurora Health Care, Children’s Wisconsin, Froedtert Health and ProHealth Care in partnership with the Waukesha County Public Health Division. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix F: 2022 Froedtert Community Hospital – Pewaukee  
	Community Health Needs Assessment: A Summary of Key Stakeholder Focus Groups 
	 
	The Froedtert Community Hospital – Pewaukee Community Health Needs Assessment key stakeholder focus group results can be found at 
	The Froedtert Community Hospital – Pewaukee Community Health Needs Assessment key stakeholder focus group results can be found at 
	Froedtert Community Hospital Community Engagement | Froedtert & MCW
	Froedtert Community Hospital Community Engagement | Froedtert & MCW

	. 

	 
	Froedtert Community Hospital – Pewaukee conducted a focus group to gain deeper insights about perceptions, attitudes, experiences or beliefs held by community members about their health. It is important to note that the information collected in an individual focus group is not necessarily representative of other groups. A total of two focus groups were conducted with five respondents representing communities that include, but were not limited to: the elderly, youth, individuals with disabilities, and those 
	 
	Focus group facilitators used a standard discussion guide from which stakeholders were asked to identify:  
	 Ranking of two social determinants of health that are the most important issues for the service area. 
	 Ranking of two social determinants of health that are the most important issues for the service area. 
	 Ranking of two social determinants of health that are the most important issues for the service area. 

	 For those two social determinants of health, identification of: 
	 For those two social determinants of health, identification of: 

	o How COVID-19 has impacted this issue 
	o How COVID-19 has impacted this issue 
	o How COVID-19 has impacted this issue 

	o One major effort the community could rally behind to improve the issue  
	o One major effort the community could rally behind to improve the issue  

	o The community stakeholders that are critical to addressing the issue  
	o The community stakeholders that are critical to addressing the issue  


	 Ranking of two health conditions and behaviors that are the most important issues for the service area. 
	 Ranking of two health conditions and behaviors that are the most important issues for the service area. 

	 For those two health issues, identification of:  
	 For those two health issues, identification of:  

	o The populations most affected and how they are affected  
	o The populations most affected and how they are affected  
	o The populations most affected and how they are affected  

	o Existing strategies to address the issue  
	o Existing strategies to address the issue  

	o Additional strategies needed and barriers to addressing the issue  
	o Additional strategies needed and barriers to addressing the issue  

	o The community stakeholders that are critical to addressing the issue  
	o The community stakeholders that are critical to addressing the issue  

	o One major effort the community could rally behind to improve the issue  
	o One major effort the community could rally behind to improve the issue  

	o One thing the organization needs to address this issue  
	o One thing the organization needs to address this issue  

	o How COVID-19 has impacted this issue  
	o How COVID-19 has impacted this issue  



	 
	All stakeholders were made aware that participation was voluntary and that responses would be analyzed by Froedtert Health Community Engagement staff. Based on the summaries, this report presents the results of the 2022 key stakeholder focus groups for the Froedtert Community Hospital – Pewaukee service area.  
	 
	Limitations: Two key stakeholder focus groups were conducted with five respondents in the Froedtert Community Hospital – Pewaukee service area. This report relies on the opinions and experiences of a limited number of experts identified as having the community’s pulse. However, responses may not be representative of the overall perception of community strengths and needs. It is possible that the results would have been substantially different if a different set of stakeholders had been interviewed. Results 
	 
	In two focus groups, a total of five key stakeholders were asked to rank two social determinants of health issues and two health conditions and behaviors. The areas ranked most consistently were:  
	1. Access to Social Services; 
	1. Access to Social Services; 
	1. Access to Social Services; 

	2. Accessibility, Quality and Affordability of Healthcare; 
	2. Accessibility, Quality and Affordability of Healthcare; 


	 
	3. Mental Health, Mental Conditions, Suicide; and 
	3. Mental Health, Mental Conditions, Suicide; and 
	3. Mental Health, Mental Conditions, Suicide; and 

	4. Nutrition, Physical Activity and Obesity 
	4. Nutrition, Physical Activity and Obesity 


	 
	Summaries of barriers/challenges, needed strategies and priority populations for each health issue are presented below in the order listed above. In addition, community identified resources, partners and assets are listed below. 
	 
	Social Determinants of Health Issue Summaries 
	 
	Access to Social Services 
	COVID-19 impact: Increase of students in need of behavioral health services, lack of individuals in the social service industry, telehealth services, economic impact, long waitlists for services, need for more awareness of community resources, COVID-19 increased isolation and lack of connectedness. 
	 
	An effort that the community could rally behind to improve this issue: Continue to talk about the issue and find way to support students and their families. Increase access to providers and address stigma. 
	 
	Community stakeholders critical to addressing this issue: Use schools as an opportunity to leverage access, primary care physicians, pediatricians, urgent care and ER, health care able to deal with mental health crisis onsite, youth sports, municipality, churches and “it takes a village for this one”. 
	 
	Accessibility, Quality and Affordability of Healthcare 
	COVID-19 impact: Had to pay for COVID-19 testing because of school exposure. 
	 
	An effort that the community could rally behind to improve this issue: Making health care equitable for all families and insurance coverage. 
	 
	Community stakeholders critical to addressing this issue: Legislators. 
	 
	Health Condition and Behavior Issue Summaries 
	Mental Health, Mental Conditions, Suicide 
	Populations most affected and how they are affected: All population are impact but those that are not insured or underinsured, individuals who don’t have access to technology, cannot pay for services, school aged kids or lack transportation are significantly impacted. 
	 
	Existing strategies: Providers and programming in schools, suicide hotline, increased awareness, and more support programs from employers. 
	 
	Needed strategies: Lack of providers, not enough providers accepting BadgerCare, no space/beds, wait times are long, stigma, insurance barriers, limit social media, and elderly population don’t talk about mental health issues or know how to access care. Elderly are isolated. 
	 
	Community stakeholders critical to addressing this issue: Schools, churches, employers, families and facilities that provide support for aging populations. 
	 
	An effort that the community could rally behind to improve this issue: Increase mental health providers funding and increase awareness. 
	 
	Organization needs: More education on how we can access services, front line workers need training and more resources/funding. 
	 
	COVID-19 impact: Increased the need for services. 
	 
	Nutrition, Physical Activity, and Obesity 
	Populations most affected and how they are affected: Children, elderly or those with mobility issues. 
	 
	Existing strategies: Strong parks and recreation programs, fitness centers, federal funding for free school lunches, trails, grocery stories and health care systems. 
	 
	Needed strategies: Educating families on physical activity and healthy habits, focus on behavior change, and provide affordable programs. 
	 
	Community stakeholders critical to addressing this issue: This is a collective effort, coaches, parks and rec departments, and intermural teams. 
	 
	An effort that the community could rally behind to improve this issue: Programming for students, behavior changes and awareness of poor behaviors. 
	 
	Organization needs: Focus on teen activities, facility access to get more gym spaces and obesity education. 
	 
	COVID-19 impact: Lack of engagement in activities and COVID-19 increased activities to be physically active outside. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix G: Key Stakeholder Organizations Interviewed for purposes of conducting the 2022 Froedtert Community Hospital – Pewaukee CHNA 
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	TBody
	TR
	Span
	TD
	Span
	Waukesha County CHNA Key Informant Organizations 

	TD
	Span
	Description of Organizations 


	TR
	Span
	Addiction Resource Council, Inc. 
	Addiction Resource Council, Inc. 

	Nonprofit providing addiction resources and education. 
	Nonprofit providing addiction resources and education. 


	TR
	Span
	Aging and Disability Resource Center of Waukesha County 
	Aging and Disability Resource Center of Waukesha County 

	Provides information, assistance, counseling and supportive services for older adults, caregivers, people with disabilities and adults with mental health or substance use concerns. 
	Provides information, assistance, counseling and supportive services for older adults, caregivers, people with disabilities and adults with mental health or substance use concerns. 


	TR
	Span
	Community Outreach Health Clinic 
	Community Outreach Health Clinic 

	Free medical clinic for uninsured. 
	Free medical clinic for uninsured. 


	TR
	Span
	Easterseals Southeast Wisconsin 
	Easterseals Southeast Wisconsin 

	Nonprofit serving people with disabilities and at-risk families. 
	Nonprofit serving people with disabilities and at-risk families. 


	TR
	Span
	Elmbrook Church 
	Elmbrook Church 

	Serving people who are homeless, disfranchised, mentally ill, and jobless. 
	Serving people who are homeless, disfranchised, mentally ill, and jobless. 


	TR
	Span
	Eras Senior Network, Inc. 
	Eras Senior Network, Inc. 

	Nonprofit serving seniors, adults with disabilities, and family caregivers. 
	Nonprofit serving seniors, adults with disabilities, and family caregivers. 


	TR
	Span
	Family Service of Waukesha 
	Family Service of Waukesha 

	Nonprofit counseling center. 
	Nonprofit counseling center. 


	TR
	Span
	Hamilton School District 
	Hamilton School District 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	Hebron House of Hospitality 
	Hebron House of Hospitality 

	Nonprofit dedicated to ending homelessness. 
	Nonprofit dedicated to ending homelessness. 


	TR
	Span
	HOPE Network for Single Mothers 
	HOPE Network for Single Mothers 

	Nonprofit serving single mothers. 
	Nonprofit serving single mothers. 


	TR
	Span
	Kettle Moraine School District 
	Kettle Moraine School District 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	Lake Area Free Clinic 
	Lake Area Free Clinic 

	Free medical clinic for uninsured. 
	Free medical clinic for uninsured. 


	TR
	Span
	LindenGrove Communities 
	LindenGrove Communities 

	Provides assisted living, memory care, short-term rehabilitation & skilled nursing housing. 
	Provides assisted living, memory care, short-term rehabilitation & skilled nursing housing. 


	TR
	Span
	Menomonee Falls Area Food Pantry 
	Menomonee Falls Area Food Pantry 

	Provides food for low-income individuals & families. 
	Provides food for low-income individuals & families. 


	TR
	Span
	Menomonee Falls Police Department 
	Menomonee Falls Police Department 

	Emergency response. 
	Emergency response. 


	TR
	Span
	Menomonee Falls Schools 
	Menomonee Falls Schools 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	Mukwonago Area School District 
	Mukwonago Area School District 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	Mukwonago Food Pantry 
	Mukwonago Food Pantry 

	Provides food for low-income individuals and families. 
	Provides food for low-income individuals and families. 


	TR
	Span
	National Alliance on Mental Illness (NAMI) Waukesha, Inc. 
	National Alliance on Mental Illness (NAMI) Waukesha, Inc. 

	Nonprofit provides support for mental health. 
	Nonprofit provides support for mental health. 


	TR
	Span
	Pewaukee Food Pantry 
	Pewaukee Food Pantry 

	Provides food for low-income individuals & families. 
	Provides food for low-income individuals & families. 


	TR
	Span
	Pewaukee Police Department 
	Pewaukee Police Department 

	Emergency response. 
	Emergency response. 


	TR
	Span
	Oconomowoc Area Chamber of Commerce 
	Oconomowoc Area Chamber of Commerce 

	Nonprofit supporting local businesses. 
	Nonprofit supporting local businesses. 


	TR
	Span
	Oconomowoc Area School District 
	Oconomowoc Area School District 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	School District of Pewaukee 
	School District of Pewaukee 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	School District of Waukesha 
	School District of Waukesha 

	Provides education to youth. 
	Provides education to youth. 


	TR
	Span
	Sixteenth Street Community Health Centers 
	Sixteenth Street Community Health Centers 

	Free medical clinic for uninsured. 
	Free medical clinic for uninsured. 


	TR
	Span
	Sussex Area Outreach Services 
	Sussex Area Outreach Services 

	Provides food for low-income individuals and families. 
	Provides food for low-income individuals and families. 


	TR
	Span
	The FOOD Pantry Serving Waukesha County 
	The FOOD Pantry Serving Waukesha County 

	Provides food for low-income individuals and families. 
	Provides food for low-income individuals and families. 


	TR
	Span
	The Women’s Center 
	The Women’s Center 

	Nonprofit providing safety, shelter and support for individuals affected by domestic and sexual violence. 
	Nonprofit providing safety, shelter and support for individuals affected by domestic and sexual violence. 


	TR
	Span
	United Way of Greater Milwaukee & Waukesha County 
	United Way of Greater Milwaukee & Waukesha County 

	Engages, convenes, and mobilizes community resources to address root causes of local health and human service needs. 
	Engages, convenes, and mobilizes community resources to address root causes of local health and human service needs. 


	TR
	Span
	University of Wisconsin-Extension Waukesha County 
	University of Wisconsin-Extension Waukesha County 

	Shares, develops and delivers resources and programs to respond to community issues. 
	Shares, develops and delivers resources and programs to respond to community issues. 


	TR
	Span
	Waukesha County 
	Waukesha County 

	Local government. 
	Local government. 


	TR
	Span
	Waukesha County Business Alliance 
	Waukesha County Business Alliance 

	Nonprofit supporting local businesses in Waukesha County. 
	Nonprofit supporting local businesses in Waukesha County. 


	TR
	Span
	Waukesha County Community Dental Clinic 
	Waukesha County Community Dental Clinic 

	Nonprofit proving oral health services. 
	Nonprofit proving oral health services. 


	TR
	Span
	Waukesha County Fire Chiefs’ Association 
	Waukesha County Fire Chiefs’ Association 

	Emergency response. 
	Emergency response. 


	TR
	Span
	Waukesha County Health and Human Services 
	Waukesha County Health and Human Services 

	Government department that provides community programs to individuals & families challenged by disabilities, economic hardship and safety concerns. 
	Government department that provides community programs to individuals & families challenged by disabilities, economic hardship and safety concerns. 


	TR
	Span
	Waukesha County Medical Examiner’s Office 
	Waukesha County Medical Examiner’s Office 

	Government department that investigates deaths. 
	Government department that investigates deaths. 


	TR
	Span
	Waukesha County Department of Health and Human Services, Public Health Division 
	Waukesha County Department of Health and Human Services, Public Health Division 

	Government department that prevents disease and promotes health. 
	Government department that prevents disease and promotes health. 
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	Waukesha Free Clinic 
	Waukesha Free Clinic 

	Free medical clinic for uninsured. 
	Free medical clinic for uninsured. 


	TR
	Span
	YMCA at Pabst Farms 
	YMCA at Pabst Farms 

	Nonprofit providing services that help people improve their health and well-being. 
	Nonprofit providing services that help people improve their health and well-being. 


	TR
	Span
	TD
	Span
	Froedtert Community Hospital – Pewaukee Focus Group Organizations 

	TD
	Span
	Description of Organizations 


	TR
	Span
	Pewaukee School District 
	Pewaukee School District 

	Provides public education for youth. 
	Provides public education for youth. 


	TR
	Span
	Positively Pewaukee 
	Positively Pewaukee 

	Nonprofit dedicated to making Pewaukee a premiere destination and a place people love to call home. 
	Nonprofit dedicated to making Pewaukee a premiere destination and a place people love to call home. 


	TR
	Span
	Sussex Area Outreach Services 
	Sussex Area Outreach Services 

	Nonprofit serving individuals and families with food, emergency financial assistance, preventive health programming, resources and referrals. 
	Nonprofit serving individuals and families with food, emergency financial assistance, preventive health programming, resources and referrals. 


	TR
	Span
	Pewaukee Parks & Recreation 
	Pewaukee Parks & Recreation 

	Providing programs, parks, sports clubs for Pewaukee residents. 
	Providing programs, parks, sports clubs for Pewaukee residents. 


	TR
	Span
	Hamilton School District 
	Hamilton School District 

	Provides public education for youth. 
	Provides public education for youth. 




	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix H: 2022 Secondary Data Report 
	 
	In 2022, Froedtert Health Community Engagement staff compiled secondary data from a variety of publicly available data sources. Data for each indicator were presented by race and ethnicity and gender when the data were available. Race data categorized as ‘unknown’ or ‘missing’ were rarely included. Therefore, not all races are represented in the data that follow. A secondary data analysis was completed between September and November 2022. 
	 
	Publicly available data sources used for the Secondary Data Report 
	 U.S. Census Data (CENSUS) 
	 U.S. Census Data (CENSUS) 
	 U.S. Census Data (CENSUS) 

	 Wisconsin Department of Health Services (DHS) 
	 Wisconsin Department of Health Services (DHS) 

	 Wisconsin Family Health Survey (FHS) 
	 Wisconsin Family Health Survey (FHS) 

	 Behavioral Risk Factor Surveillance System (BRFS) 
	 Behavioral Risk Factor Surveillance System (BRFS) 

	 Community Health Survey (CHS) 
	 Community Health Survey (CHS) 

	 Wisconsin Department of Health Services, Division of Public Health, Office of Health Informatics 
	 Wisconsin Department of Health Services, Division of Public Health, Office of Health Informatics 

	 Wisconsin Interactive Statistics on Health (WISH) 
	 Wisconsin Interactive Statistics on Health (WISH) 

	 University of Wisconsin Population Health Institute. County Health Rankings 2022. Accessible at 
	 University of Wisconsin Population Health Institute. County Health Rankings 2022. Accessible at 


	www.countyhealthrankings.org. 
	 
	Limitations: Secondary data is limited to availability of data, with some health topic areas having a robust set of indicators while others are more limited. Some secondary data sources do not include subpopulation data and others only display values for a select number of race/ethnic groups. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	Appendix I: 2022 Internal Hospital Data 
	 
	Internal health care data can provide a unique window into the heath needs of community members who have received care. Custom Froedtert Community Hospital – Pewaukee datasets and other information resources were produced to help benchmark patient data against the community health needs assessment. 
	 
	Froedtert Health data sources used  
	 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 
	 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 
	 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 

	o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a measure used to summarize data on social determinants of health at the neighborhood level. A vulnerability index can provide context for the obstacles that patients face in accessing health care and can quantify the direct relationship between these obstacles and patient outcomes. National health equity indices were evaluated to determine alignment with key relevant metrics that are available on a national level, en
	o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a measure used to summarize data on social determinants of health at the neighborhood level. A vulnerability index can provide context for the obstacles that patients face in accessing health care and can quantify the direct relationship between these obstacles and patient outcomes. National health equity indices were evaluated to determine alignment with key relevant metrics that are available on a national level, en
	o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a measure used to summarize data on social determinants of health at the neighborhood level. A vulnerability index can provide context for the obstacles that patients face in accessing health care and can quantify the direct relationship between these obstacles and patient outcomes. National health equity indices were evaluated to determine alignment with key relevant metrics that are available on a national level, en



	 
	 EPIC: Social Determinants of Health (SDOH) Screening  
	 EPIC: Social Determinants of Health (SDOH) Screening  
	 EPIC: Social Determinants of Health (SDOH) Screening  

	o Patients are screened using the SDOH questionnaire released by Epic, which leverages evidence-based screening tools when available. SDOH data is used at the patient level to enable care teams to address specific social needs of their patients and incorporate into their care plan or refer the patient to community-based resources as appropriate. At the patient population level, SDOH data is analyzed to understand the prevalence of social needs of patients by race and ethnicity, geography, payer, clinical se
	o Patients are screened using the SDOH questionnaire released by Epic, which leverages evidence-based screening tools when available. SDOH data is used at the patient level to enable care teams to address specific social needs of their patients and incorporate into their care plan or refer the patient to community-based resources as appropriate. At the patient population level, SDOH data is analyzed to understand the prevalence of social needs of patients by race and ethnicity, geography, payer, clinical se
	o Patients are screened using the SDOH questionnaire released by Epic, which leverages evidence-based screening tools when available. SDOH data is used at the patient level to enable care teams to address specific social needs of their patients and incorporate into their care plan or refer the patient to community-based resources as appropriate. At the patient population level, SDOH data is analyzed to understand the prevalence of social needs of patients by race and ethnicity, geography, payer, clinical se



	 
	 Impact 211 
	 Impact 211 
	 Impact 211 

	o IMPACT 211 provides a central access point for people to take the first step toward regaining stability. During times of personal crisis or community disaster, the free, confidential helpline and online resource directory make it easy for residents to get connected to information and assistance. Data reports are generated to summarize demographics, total calls and referrals, requested services and unmet services by county and zip code. 
	o IMPACT 211 provides a central access point for people to take the first step toward regaining stability. During times of personal crisis or community disaster, the free, confidential helpline and online resource directory make it easy for residents to get connected to information and assistance. Data reports are generated to summarize demographics, total calls and referrals, requested services and unmet services by county and zip code. 
	o IMPACT 211 provides a central access point for people to take the first step toward regaining stability. During times of personal crisis or community disaster, the free, confidential helpline and online resource directory make it easy for residents to get connected to information and assistance. Data reports are generated to summarize demographics, total calls and referrals, requested services and unmet services by county and zip code. 



	 
	 Wisconsin Hospital Association CHNA Dashboard 
	 Wisconsin Hospital Association CHNA Dashboard 
	 Wisconsin Hospital Association CHNA Dashboard 

	o The Wisconsin Hospital Association Information Center created a Community Health Needs Assessment (CHNA) Mapping Tool to allow hospitals and community partners the opportunity to identify areas of need in their community by analyzing clinical conditions and community characteristics. Using data from both the WHA Information Center and American Community Survey, the tool allows for specific analysis down to the census tract level of individual communities. 
	o The Wisconsin Hospital Association Information Center created a Community Health Needs Assessment (CHNA) Mapping Tool to allow hospitals and community partners the opportunity to identify areas of need in their community by analyzing clinical conditions and community characteristics. Using data from both the WHA Information Center and American Community Survey, the tool allows for specific analysis down to the census tract level of individual communities. 
	o The Wisconsin Hospital Association Information Center created a Community Health Needs Assessment (CHNA) Mapping Tool to allow hospitals and community partners the opportunity to identify areas of need in their community by analyzing clinical conditions and community characteristics. Using data from both the WHA Information Center and American Community Survey, the tool allows for specific analysis down to the census tract level of individual communities. 



	 
	 
	 
	 
	 
	 
	 
	 
	 





