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Community Outreach Steering Committee Grant 
Overview
Purpose

• It is the goal of the grant to help support organizations that are advancing 
community health through collaborative and evidence-based practices 
targeting the priority health needs in Waukesha County.

• The Community Outreach Steering Committee Grant’s highest funding 
priority is given to programs or projects that address the hospital’s priority 
health needs, social drivers of health and target underserved populations. 

• Funding is available for non-profit organizations in good standing that 
represent community members within Waukesha County.



How to 
Apply



STEP 1: submit a request for application (RFA).

STEP 2: if your RFA is approved, you will 
receive an invite via email to application for your 
program/project.

Application Submission Period:
August 11 – September 11 (due by noon!)

Froedtert Menomonee Falls Hospital Community Outreach Steering Committee 
Grant | Froedtert & MCW

Application Submission Period:
August 11 – September 11 (due by noon!)

https://www.froedtert.com/community-engagement/menomonee-falls-hospital/outreach-steering-committee-grant
https://www.froedtert.com/community-engagement/menomonee-falls-hospital/outreach-steering-committee-grant


Application Submission Period:
11 – September

Froedtert Menomonee Falls Hospital Community Outreach Steering Committee 
Grant | Froedtert & MCW

Click 
here

Application Submission Period:
August 11 – September 11 (due by noon!)

https://www.froedtert.com/community-engagement/menomonee-falls-hospital/outreach-steering-committee-grant
https://www.froedtert.com/community-engagement/menomonee-falls-hospital/outreach-steering-committee-grant


Application Submission Period:
August 11 – September 11 (due by noon!)

Important 
Note!

Applications can 
be saved as a 

draft.

No edits after 
submission.



Saving your application as a draft:
▪ At the bottom of the form, there is a Save Draft button that allows you to save a draft 

for seven days.
▪ After you click “Save Draft,” you will get a message at the top of the page with the link 

to return. Like below.
▪ You will also get an email with the link to return. Like below.

Draft Applications

Save Draft Message

Email with Return Link



Funding Request Summary

• Program/Project Name
• Amount Requested 
• Organization Name
• Date of Request
• Address
• Telephone
• Email
• Contact Person and Title
• Specific Geographic Areas Served
• Summary of Organization’s Functions and Objective

• Prior Funding



Funding Request Summary



Funding Request Questions
1. Describe the agency requesting funds.

2. Briefly describe the project and how will funds requested be used for this project.

3. How does this project address the significant health needs identified in the Froedtert 

Menomonee Falls Hospital Community Health Needs Assessment or social drivers of 

health.

4. Clearly state the anticipated/expected outcomes or results (include measurable data).

5. Describe the evaluation process and how results will be measured (include timeline, data 

and or tools/samples).

6. How will this project collaborate with others to address needs that are similar and avoid 

duplication?

7. Explain plans to ensure the sustainability of the program/project (if ongoing).

8. Share any potential recognition opportunities if funding is received to promote the 

partnership and collaboration with Froedtert Menomonee Falls Hospital.
Froedtert Menomonee Falls Hospital CHNA/CHIP: 

Froedtert Menomonee Falls Hospital Community Engagement

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


Required Supporting 
Documents





Important Submitting Information
• Interested Waukesha County non-profit organizations need to fill out the 

application form, provide the supporting documents as listed and submit the 
application by the deadline (noon on September 11) in order to be considered 
for funding.

• Late applications will not be accepted.
• Applications that have been previously submitted may be re-submitted for 

consideration as long as information is still accurate and no more than 12 months 
has lapsed since last submitted.

Application Submission Period:
August 11 - September 11 (due by noon!)

Froedtert Menomonee Falls Hospital CHNA/CHIP: 
Froedtert Menomonee Falls Hospital Community Engagement

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


Important Considerations
• Requests are limited to projects that will significantly improve the health and well-being of 

people living in Waukesha County and may include capital projects.

• Application must address the identified priority needs of substance misuse, mental 
health, and/or chronic disease prevention in one or more of the following ways:

Substance 
Misuse

Mental 
Health

Chronic Disease 
Prevention

• Social drivers of health (examples: shelter, 
food or social connectedness)

• Direct provision of services
• Transportation & accommodation of special 

needs
• Screenings
• Resource and / or service navigation
• Prevention
• Management of chronic conditions
• Educating and training for targeted 

populations
• Career readiness, exploration and 

development
• Health literacy
• Bilingual and culturally relevant services

Froedtert Menomonee Falls Hospital CHNA/CHIP: 
Froedtert Menomonee Falls Hospital Community Engagement

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


Selection 
Criteria and 

Process



02

Selection Process

Funding 
Period: 
January-
December

Funding

05

October -
November

Application 
review meeting 
and 
announcement 
letters sent.

Award 
ceremony in 
December.

Funding 
Allocation

0402

October 
November

Application 
review meeting 
and 
announcement 
letters sent.

Award 
ceremony in 
December.

Funding 
Allocation

Criteria
▪ Significant 

Health Needs
▪ Program 

Description
▪ Evaluation
▪ Collaboration
▪ Recognition

Scoring 
Matrix

03

Community 
Outreach 
Steering 
Committee

Committee 
members 
review and 
score 
applications.

Selection 
Committee

01

Ensure 
application 
requirements 
are met.
- Address 

significant 
health needs.

- Support 
documents 
included.

Application 
Vetting



Application Considerations
Stronger applications demonstrate: Applications that are less competitive:
• Address community health needs identified 

by the Froedtert Menomonee Falls Hospital 
CHNA/CHIP.

• Lack supporting application documentation.

• A strong focus on addressing social drivers 
impacting significant health needs 
(transportation, community safety, housing, 
education, employment).

• Focused only on education and behavior 
change versus thinking upstream to tackle 
root cause.

• Include measurable outcomes. • Lack measurable outcomes.
• Target underserved/priority populations. • Lack sustainability.

• Demonstrate collaboration with other 
partners through direct programming and 
referrals. 

• Siloed or duplication of services. 

• Evidence-based programs/projects. • Lack information on how programs/projects 
are evidence-based.

Recommendations:
• Utilize local data (Froedtert Menomonee Falls Hospital CHNA) to justify and support 

program.
• Highly encourage collaboration with other community organizations.
• Make an evaluation plan with measurable outcomes.
• Apply for 1-2 programs – not all programs offered at your organization.

Froedtert Menomonee Falls Hospital CHNA/CHIP: 
Froedtert Menomonee Falls Hospital Community Engagement

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


Measurable Outcomes 
• Outcomes are: 

• Outcomes generally begin with a 
verb like increase, expand, or 
improve. 

• Evaluate your programs using both 
process and outcomes measures.

• Set a baseline and identify percent 
increase or decrease.

• Set specific targets.
• Outcomes are not: 

• Activities or processes (hosting an 
event is an activity, increasing 
awareness is an outcome). 

• Immeasurable long-term change. 

Outcome/Impact Measures: 
• % change in knowledge 
• % increase in fruit and 

vegetable consumption

Process Measures:
• # of trainings
• # of salad bars 

installed

Froedtert Menomonee Falls Hospital CHNA/CHIP: 
Froedtert Menomonee Falls Hospital Community Engagement

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


Froedtert Menomonee Falls Hospital CHNA/CHIP: 
Froedtert Menomonee Falls Hospital Community Engagement

• Goal – Increase the number of low-income people in Waukesha 
County who have access to fruits and vegetables. 

• Performance/Process Measure – Number of people who actively 
participate in the community garden program. 

• Benchmark – In 2026, 100 people participated in the community 
garden program from May through September. 

• Target/Outcome Measure – In 2027, increase the participation by 
50% to 200 people during the same period. 

• Tactics/Strategies – what strategies will you implement to achieve 
your goal? Example: We will provide fruit and vegetable vouchers at 
community events.

Outcome/Impact Measure Example

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


• Goal: Increase the percentage of patients receiving a caries (cavities) risk 
assessment. 
• Tactic/Strategy: Schedule an additional 10 minutes with patients to complete a 

caries risk assessment.
• Measure: In 2027, increase the percent of patients who receive a caries (cavities) 

risk assessment by 10% to 100%. 
• Benchmark/Baseline: In 2026, 90% of patients received a caries (cavities) risk 

assessment. 

• Goal: Improve healthcare-related career knowledge and skills of students 
who participate in the workforce development program.
• Tactic/Strategy: Schedule a hospital tour of multiple departments for participating 

students. 
• Measure: In 2027, improve healthcare-related career knowledge and skills of 

students by 20% to 60%.
• Benchmark/Baseline: In 2026, 40% of students reported they improved their 

healthcare-related career knowledge and skills.

Examples of Writing Goals and Outcomes

Froedtert Menomonee Falls Hospital CHNA/CHIP: 
Froedtert Menomonee Falls Hospital Community Engagement

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
https://www.froedtert.com/community-engagement/menomonee-falls-hospital


Important 
Dates

Important 



Important Dates

Activity Important Dates

Application opens August 11

Application deadline September 11 (by noon)

Announcement letter October – November

Check presentations November – December

Funding period January – December

Mid-year reporting deadline July 31

End-of-year report deadline January 31

Grant recap and outcomes 
presentation January



Questions?
    

Community Engagement Team
Kiara Green, kiara.green@froedtert.com
Mandie Reedy, amanda.reedy@froedtert.com

mailto:kiara.green@froedtert.com
mailto:amanda.wisth@froedtert.com
mailto:amanda.wisth@froedtert.com
mailto:amanda.wisth@froedtert.com
mailto:amanda.wisth@froedtert.com
mailto:amanda.wisth@froedtert.com



