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This implementation strategy serves to 
describe how Froedtert Menomonee Falls 
Hospital will address the community needs 
as described in the CHNA Report. Effective 
July 1, 2024, in fiscal year 2025 to comply 
with federal tax law requirements set forth 
in Internal Revenue Code Section 501(r) 
and to satisfy the requirements set forth in 
IRS Notice 2011-52 and the Affordable 
Care Act for hospital facilities owned and 
operated by an organization described in 
IRC Section 501(c)(3). 

A digital copy of this CHNA is publicly 
available at Froedtert Menomonee Falls 
Hospital Community Engagement
or by calling 414-777-1926.

CHNA adopted by the
Froedtert Menomonee Falls Hospital Board 
of Directors on 05/23/2024

CHNA made publicly available on
05/24/2024

Implementation Strategy adopted by the 
Froedtert Menomonee Falls Hospital Board 
of Directors on
08/22/2024

Implementation Strategy made publicly 
available on 08/23/2024
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Hospital 

Information and 

Mission Statement 
Froedtert Menomonee Falls 
Hospital

W180 N8085 Town Hall Road
Menomonee Falls, WI 53051

Overview
Froedtert Menomonee Falls Hospital, founded in 1964 by the citizens of 
Menomonee Falls and surrounding communities and originally named 
Community Memorial Hospital, is a full-service hospital that specializes in 
cancer care, heart and vascular care, orthopaedics, women’s health and 
advanced surgical procedures. Froedtert Menomonee Falls Hospital is part of 
the Froedtert & the Medical College of Wisconsin health network, which 
includes Froedtert Hospital in Milwaukee, eastern Wisconsin's only 
academic medical center; hospital locations in Manitowoc, Mequon, New 
Berlin, Oak Creek, Pewaukee, Pleasant Prairie, Wauwatosa and West Bend; 
and more than 45 primary and specialty care health centers and clinics.

Mission Statement
The Froedtert & the Medical College of Wisconsin health network advances 
the health of the people of the diverse communities we serve through 
exceptional care enhanced by innovation and discovery.

Service Area
For the purpose of the Community Health Needs Assessment, the community 
is defined as Northeast Waukesha County and Germantown because the 
hospital derives 71.6% of discharges occur from this geography. All 
programs, activities, and partnerships under the CHNA will be delivered in 
Waukesha County. However, Froedtert Menomonee Falls Hospital’s total 
service area consists of Waukesha County as well as zip codes in southern 
Washington County and western Milwaukee County. Froedtert Menomonee 
Falls Hospital determines its primary and secondary service areas by 
completing an annual review and analysis of hospital discharges and market 
share according to various determinants. 

3

Primary Service Area

53005 Brookfield 53027 Hartford 53045 Brookfield 53086 Slinger 53218 Milwaukee

53007 Butler 53029 Hartland 53046 Lannon 53089 Sussex 53222 Milwaukee

53012 Cedarburg 53033 Hubertus 53051 Menomonee Falls 53090 West Bend 53223 Milwaukee

53017 Colgate 53037 Jackson 53072 Pewaukee 53095 West Bend 53224 Milwaukee

53022 Germantown 53040 Kewaskum 53076 Richfield 53122 Elm Grove 53225 Milwaukee

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy



Froedtert Health Community Engagement
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Community Engagement proactively addresses community health needs through innovative 
programs and partnerships that improve population health and reduce disparities.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy



About the Community Health Needs Assessment 

and Implementation Strategy 

Community Health Needs Assessment (CHNA)

Froedtert Menomonee Falls Hospital assesses the health needs of the communities it serves through a 
comprehensive data collection process from a number of key sources. Data and research includes 
information from community members, public health officials, community leaders/experts and non-
profit organizations representing vulnerable populations in the hospital service area. The following 
information/data sources were collected and taken into consideration for assessing and addressing 
community health needs:

• Community Health Survey
• Key Informant Interviews
• Secondary Data Sources
• Internal Hospital Data

The Froedtert Menomonee Falls Hospital CHNA report and supporting information can be found at 
Froedtert Menomonee Falls Hospital Community Engagement.     

Implementation Strategy/Community Health Improvement Plan

An implementation strategy (sometimes called a Community Health Improvement Plan) is a written 
plan of the long-term, systematic effort to address each significant health need identified in the 
community health needs assessment. Every three years, the CHNA serves as the basis for the creation 
of the implementation strategy to improve health outcomes and reduce disparities in the Froedtert 
Menomonee Falls Hospital service area.
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Explanations of the significant health needs identified as priorities for 
Froedtert Menomonee Falls Hospital's 2025-2027 Implementation 
Strategy include:

• Strategies and actions planned to address each need
• Evaluation metrics
• Anticipated impact of those strategies
• Resources committed to those strategies
• Planned collaborative partners

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy

https://www.froedtert.com/community-engagement/menomonee-falls-hospital
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Implementation Strategy Development Process

1) CHNA: Identify significant health needs

Froedtert Menomonee Falls Hospital, in collaboration with local health systems and the Waukesha 
County Health and Human Services, assessed the health needs of the communities it serves through a 
comprehensive data collection process from a number of key sources. 

2) Prioritization: Select priority health needs

The Froedtert Menomonee Falls Hospital CHNA/Implementation Strategy Advisory Committee 
reviewed CHNA data, identified key themes and prioritized and selected significant health needs.

3) Strategy development: Identify actions to address priority health needs

The Community Engagement team, in partnership with key stakeholders, identified evidence-based 
strategies, partnerships and resources to address significant health needs utilizing a health equity lens.

4) Approval: Authorizing body

The three-year implementation strategy is approved by the Froedtert Menomonee Falls Hospital Board 
of Directors. Community Engagement leadership and staff will regularly monitor and report progress 
toward achieving goals and objectives.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy



Prioritizing Significant Health Needs
Froedtert Menomonee Falls Hospital, in collaboration with community partners and JKV Research, 
LLC, analyzed secondary data of several indicators and gathered community input through online and 
phone surveys and key stakeholder interviews to identify the needs in Waukesha County. Based on 
the information from all the CHNA data collection sources, the health needs were identified as:
• Mental Health and Access to Mental Health Services
• Alcohol Use and Substance Use
• Chronic Diseases
• Obesity
• Safe and Affordable Housing
• Economic Stability and Employment
• Accessible and Affordable Health Care

The CHNA was reviewed by the Froedtert Menomonee Falls Hospital CHNA/Implementation 
Strategy Advisory Committee (Appendix A), which consists of members from the hospital Board of 
Directors, Community Outreach Steering Committee, Waukesha County community partners, the 
Waukesha County Health and Human Services and hospital and health system leadership and staff. 
Members of the committee were selected based on their specific knowledge of health needs and 
resources in Waukesha County for a collective analysis of the findings from the Community Health 
Needs Assessment. Under the direction of the Department of Community Engagement leadership 
team, the planning process included four steps in prioritizing Froedtert Menomonee Falls Hospital’s 
significant health needs: 
1. Review the 2023 Community Health Needs Assessment results for identification and 

prioritization of community health needs.
2. Review previous 2022-2024 Implementation Strategy programs and results.
3. Rank and selected priority areas.
4. Brainstorm contributing and restricting factors and root causes that impact community health 

needs.

During a facilitated workout session in February 2024, members of the CHNA/Implementation 
Strategy Advisory Committee were asked to rate each health need based on the following criteria, to 
identify the significant health needs: 
• Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and 

strategic priorities. 
• Feasibility: the degree to which the hospital can address the need through direct programs, 

clinical strengths and dedicated resources.
• Partnerships: the degree to which there are current or potential community partners/coalitions.
• Health Equity: the degree to which disparities exist and can be addressed.
• Measurable: the degree to which measurable impact can be made to address the issue.
• Upstream: the degree to which the health issue is upstream from and a root cause of other health 

issues.

7Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy
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Based on those results, three overarching significant health needs were identified as priorities for 
Froedtert Menomonee Falls Hospital’s 2025-2027 Implementation Strategy:

1. Mental Health: Mental and physical health are equally important components of overall health. 
Poor mental health is associated with poor quality of life, higher rates of chronic disease and a 
shorter lifespan. (Centers for Disease Control and Prevention).

2. Substance Misuse: Substance misuse includes illegal drugs and the inappropriate use of legal 
substances, such as alcohol and tobacco. Abuse of these substances are harmful to people's 
health and are common preventable causes of death (National Institute on Drug Abuse).

3. Chronic Disease Prevention: Chronic diseases continue to be the leading causes of death and 
disability. Prevention and promoting healthy behaviors are important to reduce the risk of 
developing chronic conditions such as obesity, heart disease and cancer (Centers for Disease 
Control and Prevention).

Access to Health Service and Health Equity

Access to health services and health equity will align with all three priority needs.

Priority Populations and Zip Codes

Priority populations are groups of people with the greatest health disparities and/or risk for poor 
health. Froedtert Menomonee Falls Hospital will focus on improving the health status of the 
following priority populations and zip codes within the significant health priority areas.

Mental 

Health

Substance 

Misuse

Chronic Disease 

Prevention

Health Equity

Access to Health Services

• Under Resourced 
• Older Adults
• Youth
• Racially, Ethnically and Linguistically Diverse

• Primary service area with 
special emphases on the 
City of Waukesha and 
Northwest Milwaukee
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After the facilitated workout session in February 2024, suggested strategies were identified using 
public health frameworks for reducing health inequities and understanding how social determinants 
of health (SDOH) impact health outcomes. The Froedtert & the Medical College of Wisconsin 
health network’s mission is to advance the health of the people of the diverse communities we serve 
through exceptional care enhanced by innovation and discovery. Froedtert Menomonee Falls 
Hospital is committed to being an inclusive and culturally competent organization that provides 
exceptional care to everyone; therefore, equity, diversity and inclusion are priorities not only for the 
hospital but also for the entire health network. Equity and social determinants of health were factors 
emphasized during the entire community health needs assessment, the identification of significant 
health needs and the prioritization of those needs. Furthermore, health equity, disparities and social 
determinants of health were emphasized as Froedtert Menomonee Falls Hospital identified strategies 
to address those prioritized significant health needs. During the process, the Bay Area Regional 
Health Inequities Initiative Framework (Fig.1) was utilized to provide a path to health equity and a 
guide to equity transformation. 

Figure 1. The Bay Area Regional Health Inequities Initiative Framework

Implementation Strategy Development

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy

Source: Bay Area Regional Health Inequities Initiatives Framework (BARHII: FRAMEWORK —
BARHII - Bay Area Regional Health Inequities Initiative).

https://barhii.org/framework/
https://barhii.org/framework/
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Source: Healthy People 2030, U.S. Department of Health and Human Services, Office of Disease Prevention and Health Promotion. 
Retrieved 7.18.24, from https://health.gov/healthypeople/objectives-and-data/social-determinants-health 

In addition, the social determinates of health (Fig.2) contribute to wide health disparities and 
inequities. These factors are the conditions in the environment where people are born, live, learn, 
work, play, worship and age that affect a wide range of health, functioning and quality of life 
outcomes and risks (Healthy People 2030, 2024). 

Examples of SDOH include:
• Safe housing, transportation, and neighborhoods
• Racism, discrimination, and violence
• Education, job opportunities, and income
• Access to nutritious foods and physical activity opportunities
• Polluted air and water
• Language and literacy skills

Froedtert Menomonee Falls Hospital incorporated SDOH within the significant health needs 
identified for the 2025-2027 Implementation Strategy.

Figure 2. Social Determinants of Health Froedtert & the Medical College of 
Wisconsin health network initiatives to 
address SDOH include:
• UniteUs SDOH screening and referral 

platform
• CMS Framework for Health Equity
• Environmental, Social and Governance 

(ESG) Framework
• Community grants and 
• sponsorship
• Community investments
• Community Health Worker Program
• Remote patient monitoring solutions
• Centralized ambulatory social work 

services
• Workforce development and job training
• Milwaukee Health Care Partnership 

priorities:
• Connect 2 Care Program
• Housing is Health
• Violence Interrupter Program

• Subsidized transportation programs
• Collective impact through public health 

strategies
• Community Outreach Health Clinic
• Milwaukee Heart Health Learning 

Collaborative



Froedtert Menomonee Falls Hospital’s Community Engagement team and the Community Outreach 
Steering Committee will regularly monitor and report on progress toward the Implementation 
Strategy objectives and provide quarterly reports to the Hospital’s Board of Directors and health 
system’s Community Engagement Steering Committee. Additional progress on the Implementation 
Strategy will be reported annually through the hospital’s IRS Form 990 Schedule H filing and other 
reporting sources associated with strategic partners and community coalitions.

Implementation Strategy Evaluation

Significant Health Needs Not Addressed

• Obesity: Obesity was not identified as a stand-alone significant health need but this issue will 
be included under chronic disease prevention. 

• Safe and Affordable Housing: As part of the Froedtert & the Medical College of Wisconsin 
health network, Froedtert Menomonee Falls Hospital will continue to support housing through 
the Housing Navigation Program, local coalition initiatives, charitable giving and community 
partnerships. 

• Economic Stability and Employment: Froedtert Menomonee Falls Hospital supports 
economic stability and employment by partnering with the Waukesha County Business Alliance, 
higher education institutes and local chambers.

11Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy
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Mental Health

19% reported having a mental 
health condition in the past three 
years (baseline: 12%)

Froedtert Menomonee Falls Hospital Implementation Strategy

Programs and Initiatives to Address Mental Health

Why Mental Health? 
Mental and physical health 
are equally important 
components of overall 
health. Poor mental health 
is associated with poor 
quality of life, higher rates 
of chronic disease and a 
shorter lifespan (Centers 
for Disease Control and 
Prevention).

Waukesha County 2023 Community Health Needs Assessment Results

• Collaborate with community organizations through the 
Waukesha County Community Health Improvement 
Plan to conduct mental health awareness days in area 
school districts and increase social connectedness 
among individuals age 60+.

• Lead the Pamela Parker Community Outreach Health 
Clinic (COHC) Depression Program to educate, train, 
and support individuals experiencing depression.

• Increase knowledge of behavioral health care careers 
and mental wellness by offering at least two behavioral 
health presentations in local school districts per year.

• Collaborate with community organizations to conduct at 
least one educational training to increase awareness and 
skills to address mental health concerns, improve 
individual self-care and provide community with 
support, tools and resources.

• Allocate Community Outreach Steering Committee 
(COSC) Grant funds to support mental health, social 
drivers of mental health and access to care.

• Implement at least three outreach initiatives that 
increase knowledge of mental health and services.

Access to Services and Navigation to 
Resources

• Launch the digital health tool, SilverCloud, to the 
broader community by February 1, 2026.

• Collaborate with community organizations through 
the Waukesha County Community Health 
Improvement Plan to support mental health 
navigation and treatment for youth, caregivers and 
school personnel. 

• Provide counseling and mental health services 
through the Pamela Parker COHC.

• Improve access for individuals with Medicaid to 
Froedtert Menomonee Falls Hospital Community 
Recovery Center (CRC) including Mental Health 
Partial Hospitalization Program (PHP) and Substance 
Use Disorder Intensive Outpatient Program (IOP).

• Increase promotion of behavioral health services that 
are available to the community.

• Provide a support group for mental health concerns.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy

4.0 is the average number of 
poor mental health days in last 
30 days (WI: 4.8)

3% reported considering suicide 
in the past year (baseline: 2%)

5% reported unmet mental 
health care services in past year 
(baseline: <1%)

13% reported having frequent 
mental distress 14 or more days 
per month (WI: 13%)

3% of adults reported feeling 
loneliness and isolation from 
those around them.

Outreach, Education, Prevention and 
Collective Impact
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GOAL OBJECTIVE STRATEGY
PERFORMANCE 

INDICATORS

Improve mental 
health and well-
being through 
evidence-based, 
community-led 
prevention programs 
and navigation 
support services that 
are equitable, high-
quality, culturally 
responsive and 
linguistically 
appropriate, 
specifically for 
priority populations.

Increase mental 
health outreach, 
education and 
prevention programs 
in priority zip codes 
by June 30, 2027.

Collaborate with community 
organizations through the Waukesha 
County Community Health 
Improvement Plan to conduct mental 
health awareness days in area middle 
and high schools and increase social 
connectedness among individuals 
age 60+.

• Pre- and post-test results of 
youth participating in 
awareness days.

• Number of youth 
participating in awareness 
days.

• Completion of an 
environmental scan of 
available programs.

• Creation of a centralized 
resource for social 
connection opportunities.

Lead the Pamela Parker Community 
Outreach Health Clinic (COHC) 
Depression Program to educate, train 
and support individuals experiencing 
depression.

• 75% of individuals will have 
reduced self-reported 
depression scores by end of 
program.

• Individuals will have a score 
of 5 (very) for “how likely 
are you to use the skills 
taught in class in the future.”

Increase knowledge of behavioral 
health care careers and mental 
wellness by offering at least two 
behavioral health presentations in 
local school districts per year.

• At least 20 attendees per 
year.

• 50% of attendees increase 
knowledge.

Collaborate with community 
organizations to conduct at least one 
educational training to increase 
awareness and skills to address 
mental health concerns, improve 
individual self-care and provide 
community with support, tools and 
resources.

• At least 25 attendees per 
year.

Allocate Community Outreach 
Steering Committee (COSC) Grant 
funds to support mental health, 
social drivers of mental health and 
access to care.

• At least 25% allocated for 
mental health per year.

Implement at least three outreach 
initiatives that increase knowledge 
of mental health and services.

• Increase the number of 
participants each year by 
10%.

• Over 50% of participants 
found the initiatives to be 
informative.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation StrategyM
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GOAL OBJECTIVE STRATEGY
PERFORMANCE 

INDICATORS

Improve mental 
health and well-
being through 
evidence-based, 
community-led 
prevention programs 
and navigation 
support services that 
are equitable, high-
quality, culturally 
responsive and 
linguistically 
appropriate, 
specifically for 
priority populations.

Improve access to 
mental health 
services and 
navigation to 
community resources 
by June 30, 2027.

Launch the digital health tool, 
SilverCloud, to the broader 
community by February 1, 2026.

• Number of self-guided users 
for ‘Space from Stress’ and 
‘Space for Resilience’ 
programs.

• Percent of self-guided users 
with reliable improvements 
of their WHO-5 scores after 
using the ‘Space from 
Stress’ and ‘Space for 
Resilience’ programs

• Percent of self-guided users 
with reliable improvements 
of their PSS scores after 
using the ‘Space from 
Stress’ program.

Collaborate with community 
organizations through the Waukesha 
County Community Health 
Improvement Plan to support mental 
health navigation and treatment for 
youth, caregivers and school 
personnel. 

• Number of organizations 
providing navigation 
services to youth, caregivers 
and school personnel.

• Number of students served 
through navigation services.

Provide counseling and mental 
health services through the Pamela 
Parker COHC.

• Percent of all new mental 
health patients who reduce 
their average PHQ- 9 and 
GAD-7 scores at six months.

Improve access for individuals with 
Medicaid to Froedtert Menomonee 
Falls Hospital Community Recovery 
Center (CRC) including Mental 
Health Partial Hospitalization 
Program (PHP) and Substance Use 
Disorder Intensive Outpatient 
Program (IOP).

• Number of participants.
• Number of referrals.

Increase promotion of behavioral 
health services that are available to 
the community.

• Number of events offering 
print materials.

• Number of individuals who 
indicated referral source 
from the community.

Provide a support group for mental 
health concerns.

• Number of participants.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation StrategyM
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Anticipated impact:

• Reduce health disparities.
• Strengthen community capacity and collaboration for shared responsibility to address unmet mental health needs. 
• Increase awareness and interest of behavioral health careers.
• Increase awareness, knowledge and skills to support individuals experiencing mental health concerns.
• Increase access to behavioral health services.

FMFH available resources: 

• Community Engagement leadership/staff
• Grant support through the Community Outreach Steering Committee
• Pamela Parker Community Outreach Health Clinic 
• Froedtert Health Behavioral Health Services
• Froedtert & MCW Community Physicians
• Inception Health
• Town Hall Family Medicine Residency Program
• Froedtert Health Staff

FMFH collaborative partners: 

• Community Outreach Health Clinic – Partner to provide mental health education and treatment
• Waukesha County Health & Human Services – Partner to promote and implement mental health initiatives
• Waukesha County CHIP – Partner with local organizations to implement mental health initiatives
• NAMI Southeast Wisconsin – Partner to promote mental wellness efforts
• Aging & Disability Resource Center – Community partner addressing social isolation among older adults
• UW– Extension – Waukesha County – Community partner working on programming with older adults and social 

engagement
• Waukesha County School Districts – Partner to promote opportunities to students
• Menomonee Falls Senior Center – Partner to provide mental wellness programming
• Sussex Area Outreach Services – Partner to provide mental wellness programming

Impact Outcomes (from publicly available sources)

• Reduce the average number of poor mental health days in last 30 days (baseline: 4.0).
• Reduce unmet mental health care in past year (baseline: 5%).
• Increase the ratio of mental health providers (baseline: 340:1).
• Reduce the proportion of adults with frequent mental distress (14 or more days per month) (baseline: 13%).
• Reduce the suicide rate per 100,000 population (baseline: 12).
• Reduce the proportion of adults who considered suicide in past year (baseline: 3%).
• Reduce emergency department visits related to mental health for non-Hispanic black individuals (baseline: 

2,658).
• Decrease % of students who self-report depression in Waukesha County (baseline: 30%).
• Increase number of youth mental or behavioral health visits (baseline: 10,056).
• Increase percent of youth visits by anxiety and depression (baseline: 47%).
• Decrease number of adults reporting feeling loneliness and isolation from those around them (baseline: 6%).

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy
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Substance Misuse 

31% binge drinking in the past 
month (baseline: 22%).

Froedtert Menomonee Falls Hospital Implementation Strategy

Programs and Initiatives to Address Substance Misuse

Why Substance Misuse? 
Substance misuse can be 
far-reaching with negative 
impacts on health such as 
heart disease, stroke, 
cancer, mental disorder 
and infectious diseases 
(National Institute on Drug 
Abuse).

Waukesha County 2023 Community Health Needs Assessment Results

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy

23.2% of people who use 
substances and are 
experiencing homelessness.

5% of adults do not have 
health insurance (WI: 7%)

22 drug overdose deaths per 
100,000 people (WI: 26).

1% reported unmet 
alcohol/substance abuse treatment 
in past year.

32% of motor vehicle crash deaths 
involved alcohol (WI: 35%).

• Collaborate with community organizations through 
the Waukesha County Community Health 
Improvement Plan to reduce stigma, provide 
education about resources and treatment services and 
promote harm reduction strategies.

• Allocate Community Outreach Steering Committee 
(COSC) Grant funds to support substance use 
prevention, social drivers of substance misuse and 
access to care.

• Lead efforts to reduce substance misuse by 
implementing medication collection events, distribute 
medication lock boxes and gun locks and install a 
Naloxone vending machine at a Froedtert Health 
location.

Access to Services and TreatmentOutreach, Education, Prevention and 
Collective Impact

• Expand the medication-assisted treatment (MAT) 
program at Pamela Parker COHC.

• Incorporate medication-assisted treatment (MAT) 
program into existing Substance Use Disorder 
Intensive Outpatient Program at Froedtert 
Menomonee Falls Hospital.

• Provide substance use counseling through the Pamela 
Parker COHC.

• Provide a support group for substance use disorders.
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GOAL OBJECTIVE STRATEGY PERFORMANCE INDICATORS

Improve 
substance misuse 
through 
evidence-based, 
community-led 
prevention 
programs and 
navigation 
support services 
that are 
equitable, high-
quality, 
culturally 
responsive and 
linguistically 
appropriate, 
specifically for 
priority 
populations.

Increase access to life 
saving interventions 
for individuals who 
use or are in recovery 
for substance misuse 
by June 30, 2027.

Collaborate with community 
organizations through the Waukesha 
County Community Health 
Improvement Plan to reduce stigma, 
provide education about resources 
and treatment services and promote 
harm reduction strategies. 

• Conduct a stigma reduction 
training.

• Number of individuals educated 
about the benefits of CPS and how 
to access services.

Allocate Community Outreach 
Steering Committee (COSC) Grant 
funds to support substance use 
prevention, social drivers of 
substance misuse and access to care.

• At least 25% allocated for 
substance use prevention per year.

Lead efforts to reduce substance 
misuse by implementing medication 
collection events, distribute 
medication lock boxes and gun locks 
and installing a Naloxone vending 
machine at a Froedtert Health 
location.

• Pounds of medications collected.
• Number of households.
• Progress on implementing a 

Naloxone vending machine.
• Number of medication lock boxes 

provided.
• Number of gun locks provided.

Expand the medication-assisted 
treatment (MAT) program at Pamela 
Parker COHC.

• Number of individuals receiving 
MAT.

• Increase participation by 10% 
(year 1), 15% (year 2) and 20% 
(year 3).

Incorporate medication-assisted 
treatment (MAT) program into 
existing Substance Use Disorder 
Intensive Outpatient Program at 
FMFH.

• Number of individuals receiving 
MAT.

Provide substance use counseling 
through the Pamela Parker COHC.

• Percent of all new substance use 
patients who reduce their average 
Audit score at six months.

Provide a support group for 
substance use disorders.

• Number of participants.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation StrategyS
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Anticipated Impact:

• Reduced health disparities
• Strengthen community capacity and collaboration for shared responsibility to address unmet substance use 

needs
• Increased awareness and interest of behavioral health careers
• Increased awareness, knowledge and skills to support individuals experiencing substance use concerns
• Increased access to behavioral health services

FMFH Available Resources:

• Community Engagement leadership/staff
• Grant support through the Community Outreach Steering Committee
• Pamela Parker Community Outreach Health Clinic 
• Froedtert Health Behavioral Health Services
• Froedtert & MCW Community Physicians
• Froedtert Health Staff

FMFH Collaborative Partners:

• Community Outreach Health Clinic – Partner to provide mental health education and treatment
• Waukesha County Health & Human Services – Partner to promote and implement substance misuse initiatives
• Waukesha County CHIP – Partner with local organizations to implement substance misuse initiatives
• Heroin Task Force – Partner to implement opioid prevention initiatives
• Elevate, Inc – Partner on substance abuse prevention efforts
• Addiction Resource Council – Partner on the Naloxone vending machine project

Impact Outcomes (from publically available sources)

• Reduce age-adjusted opioid death rate (baseline: 24.7).
• Reduce binge drinking in past month (baseline: 31%).
• Reduce emergency department visits related to mental health for non-Hispanic black individuals (baseline: 

504.10).
• Decrease number of opioid-related deaths (baseline: 73).
• Increase number of people receiving Certified Peer Specialist (CPS) substance use support (baseline: 106).
• Decrease the percent of people who use substances and are experiencing homelessness (baseline: 23.2%).

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy
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Chronic Disease

29% reported having high blood 
pressure in the past three years 
(baseline: 26%)

Froedtert Menomonee Falls Hospital Implementation Strategy

Programs and Initiatives to Address Chronic Disease

Why Chronic Disease 
Prevention? 
Chronic diseases such as 
heart disease, cancer and 
diabetes are the leading 
causes of death and 
disability in the United 
State. They are also the 
leading drivers of health 
care costs (Centers for 
Disease Control and 
Prevention).

Waukesha County 2023 Community Health Needs Assessment Results

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy

5% of people are food 
insecure (WI: 7%).

Highest cancer incidence 
rates: female breast, skin, 
prostate and pancreas

27% of adults are obese 
(baseline: 25%)

11% reported having diabetes in 
the past three years (baseline: 7%)

24% reported having high blood 
cholesterol in the past three year 
(baseline: 25%)

• Explore supporting initiatives in collaboration with 
community partners that impact social drivers of 
chronic disease such as food insecurity, housing, 
income and employment. 

• Allocate Community Outreach Steering Committee 
(COSC) Grant funds to support chronic disease 
prevention, social drivers of chronic disease and 
access to care.

• Collaborate with community organizations through the 
Waukesha County Community Health Improvement 
Plan to reduce falls incidences among individuals age 
60+.

Access to Services and Preventative 
Screenings

Outreach, Education, Prevention and 
Collective Impact

• Support population health and health equity by 
addressing gaps in medical care, screenings, education 
and navigation to resources related to breast and colon 
cancer, pneumococcal vaccines, diabetes, hypertension 
and readmissions.

• All established patients with uncontrolled blood 
pressure or blood glucose will be referred into the 
Pamela Parker COHC self – monitoring program.

• Implement community screening programs aimed to 
increase preventative screenings, improve knowledge 
of health- related topics and reduce barriers to 
accessing health and social services.

• Provide support to Community Smiles Dental and the 
Family Medicine Residency Program (FMRP) to 
improve access to health care and dental care and 
navigation of resources for uninsured and underinsured 
population.

• Establish a Community Health Worker (CHW) at 
Pamela Parker COHC.
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GOAL OBJECTIVE STRATEGY PERFORMANCE INDICATORS

To reduce 
the burden 
of chronic 
diseases in 
Waukesha 
County.

Increase 
preventative 
screenings, 
navigation to 
resources and 
treatment of 
chronic diseases 
specifically for 
priority 
populations in 
high need zip 
codes by June 
30, 2027.

Explore supporting initiatives in 
collaboration with community partners 
that impact social drivers of chronic 
disease such as food insecurity, housing, 
income and employment. 

• Number of initiatives supported.
• Number of Froedtert in Action staff 

hours.

Allocate Community Outreach Steering 
Committee (COSC) Grant funds to 
support chronic disease prevention, 
social drivers of chronic disease and 
access to care.

• At least 25% allocated for chronic 
disease prevention per year.

Collaborate with community 
organizations through the Waukesha 
County Community Health 
Improvement Plan to reduce falls 
incidences among individuals age 60+.

• Completion of an environmental scan 
of available programs.

• Creation of a centralized resource for 
fall prevention resources.

Support population health and health 
equity by addressing gaps in medical 
care, screenings, education and 
navigation to resources related to breast 
and colon cancer, pneumococcal 
vaccines, diabetes, hypertension and 
readmissions.

• Achieve yearly goal for each gap in 
care.

• Achieve yearly composite measure 
goal.

All established patients with 
uncontrolled blood pressure or blood 
glucose will be referred into the Pamela 
Parker COHC self – monitoring 
program.

• Number of active participants.
• Percent of individuals with improved 

blood pressure.
• Percent of individuals with improved 

blood glucose.
Implement community screening 
programs aimed to increase preventative 
screenings, improve knowledge of 
chronic disease topics and reduce 
barriers to accessing health and social 
services.

• Number of individuals screened and 
educated.

• 80% will receive a social needs 
screening at community cancer 
screenings.

Provide support to Community Smiles 
Dental and the Family Medicine 
Residency Program (FMRP) to improve 
access to health care and dental care and 
navigation of resources for uninsured 
and underinsured population.

• Number of dental appointments.
• Number of dental procedures.
• Number of emergency exams.
• Number of patient visits for the 

FMRP.

Establish a Community Health Worker 
(CHW) at Pamela Parker COHC.

• FY25: Onboard and establish roles 
and responsibilities of the CHW.
FY26: Connect CHW to aligned 
community partners and programs.
FY27: Establish a sustainable CHW 
program at Pamela Parker COHC.

Froedtert Menomonee Falls Hospital 2025-2027 Implementation StrategyC
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Anticipated Impact:

• Reduce health disparities.
• Strengthen community capacity and collaboration for shared responsibility to address chronic disease related 

conditions.
• Increase awareness around importance of prevention and early detection. 
• Increase participation in community cancer and blood pressure screenings – especially at-risk and vulnerable 

populations. 
• Reduce fall-related incidences.
• Improve access and referrals to community resources resulting in better outcomes.

FMFH Available Resources:

• Community Engagement leadership/staff
• Pamela Parker Community Outreach Health Clinic 
• Population Health
• Town Hall Family Medicine Residency Program
• Grant support through the Community Outreach Steering Committee
• Froedtert Menomonee Falls Hospital Foundation Department
• Froedtert & MCW Community Physicians
• Froedtert & MCW Trauma Coordinator, Clinical Dietetics and Cancer Care

FMFH Collaborative Partners:

• Community Smiles Dental – Partner to reduce barriers and increase access to dental care
• Waukesha County CHIP – Partner with local organizations to implement falls prevention initiatives
• Waukesha County School Districts – Partner to promote services
• Waukesha County Food Pantries – Partner to promote services
• Waukesha County Falls Prevention Coalition – Partner with local organizations to implement falls prevention 

initiatives
• Faith-based organizations – Partner to promote services
• United Way of Greater Milwaukee & Waukesha County – Provides funding to address priority health needs
• American Cancer Society – Partner to gain resources to implement services
• Bobbie Nick Voss Charitable Funds – Partner to promote and access cancer care services to underserved populations
• Eras Senior Programs Waukesha County – Promotes community education and wellness classes
• Medical College of Wisconsin – Partner on faculty
• Waukesha County Senior Centers – Partner to promote preventative screenings and education
• Community Action Coalition – Partner to address social drivers of chronic disease

Impact Outcomes (from publicly available sources)

• Reduce the proportion of adults with obesity (baseline: 27%).
• Reduce the proportion of adults with high blood pressure (baseline: 29%).
• Reduce the proportion of adults with high blood cholesterol (baseline: 24%).
• Reduce the proportion of adults with diabetes (baseline: 11%).
• Reduce the proportion of adults with heart disease (baseline: 12%).
• Decrease age- adjusted cancer incidence rates for female breast (.baseline: 79.9), skin (baseline: 31.5), pancreas 

(baseline: 14.2) and prostate (baseline: 66.4).
• Reduce unmet medical health care in past year (baseline: 9%).
• Reduce unmet dental health care in past year (baseline: 10%).
• Decrease number of emergency department visits due to falls (baseline: 7,002).
• Decrease number of hospital admissions due to falls (baseline: 1,036).
• Decrease number of Waukesha County dispatch EMS calls related to falls (baseline: 4,383).

Froedtert Menomonee Falls Hospital 2025-2027 Implementation Strategy



Appendix A: Froedtert Menomonee Falls Hospital 
CHNA/Implementation Strategy Advisory Committee
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First Name Title Organization
Category (Board 

member/ COSC)

Mary Benedum VP Marketing Kohl's Department Stores FMFH Board
Michael Bloedorn Community Representative COSC
Dr. Michael DeGere VP/CHD Medical Affairs & Chief Medical 

Officer
Froedtert Health FMCW

Allen Ericson President, CHD / FWBH Froedtert Health FMCW CE
Dessa Johnson Director Emerging Markets & Inclusion Froedtert Health FMCW
Dr Mark Lodes VP/FH Med. Edu & CMO Pop Health Froedtert Health FMCW
Deb McCann Executive Director Patient Care Services Froedtert Health FMCW
Pam Parker Community Representative COHS Board
Robert Ramerez Director, Community Engagement Froedtert Health FMCW CE
Rick Rosser Chief Executive Officer Phoenix Lighting FMFH Board
Laqunda Smith Supervisor Clinical Support Services Froedtert Health FMCW
Carrie Booher Business Development Executive PS Companies FMFH Board
Matt Carran Director of Community Development Village of Menomonee Falls COHS Board
Andy  Dresang Executive Director, Community Engagement Froedtert Health FMCW CE
Bethany Lopresti Executive Director Behavioral Health Froedtert Health FMCW
Teri Lux President, FMFH & COO, CHD Froedtert Health FMCW
Paul Mielke Superintendent Hamilton School District COSC
Patricia Nimmer Director, Community Engagement Froedtert Health FMCW CE
Renee Ramirez Chief Executive Officer Community Smiles Dental COSC
Mandie  Reedy Coordinator, Community Engagement Froedtert Health FMCW CE
Payal Shah Optometrist Lenscrafters FMFH Board
Kelly Stueber Director of Clinical Operations CP, VP 

Patient Care 
Froedtert Health FMCW

Amanda Wisth Manager, Community Engagement Froedtert Health FMCW CE
Caitlin Dunn Director, Population Heatlh Froedtert Health FMCW
Brynn Wozniak Outreach Clinic Volunteer Froedtert Health FMCW 
Desirae Bartos Administrative Fellow Froedtert Health FMCW
Brad Christianson Business Development Executive Ernst & Young, LLP FMFH Board
Diane Ehn VP/FH Post Acute Care Froedtert Health FMCW
Andres Gonzalez Vice President, Community Engagement & 

Chief Diversity Officer
Froedtert Health FMCW CE

Ben Jones Health Officer/Public Health Manager Waukesha County Dept. of 
Health and Human Services

COSC

Tami Martin Director Workforce Development Froedtert Health FMCW
Lula Miller- Mays Manager Northwestern Mutual COHS Board
Cindy Simons President & CEO Forward Careers, Inc. FMFH Board
Kara Waggoner VP/CHD Business Operations Froedtert Health FMCW
Kiara Green Executive Assistant, Community 

Engagement
Froedtert Health FMCW CE

Dr. Kwanza Devlin MD Froedtert Health FMCW
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