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Executive Summary 
Community Health Needs Assessment for Froedtert West Bend Hospital 
 
A community health needs assessment (CHNA) is a tool to gather data and important health information 
about the communities Froedtert West Bend Hospital serves. This assessment guides our investments and 
helps us identify and measure community health needs and assets, allowing us to better tailor our 
engagement with communities and allocate resources. 
 
To produce this CHNA, Froedtert West Bend Hospital utilized data from the 2022 Washington County 
Community Health Needs Assessment (CHNA).  
 
Every three years, Froedtert Health, Ascension Wisconsin, Aurora Health Care and the Washington 
Ozaukee Public Health Department align resources to participate in a robust, shared Washington County 
CHNA data collection process. Supported by additional analysis from JKV Research, LLC, the CHNA 
includes findings from a community health survey, informant interviews, a compiling of secondary source 
data and internal hospital data. The data helps inform an independent CHNA specific to Froedtert West 
Bend Hospital’s service area and community health needs. The independent CHNA serves as the basis for 
the creation of an implementation strategy to improve health outcomes and reduce disparities in Froedtert 
West Bend Hospital service area. 
 
The CHNA was reviewed by the Froedtert West Bend Hospital CHNA/Implementation Strategy 
Advisory Committee (Appendix A), which consists of members from the Community Initiatives 
Committee, Washington County community partners, the Washington Ozaukee Public Health Department 
and hospital and health system leadership and staff. Committee members were selected based on their 
specific knowledge of health needs and resources in Washington County for a collective analysis of the 
CHNA findings.  Under the direction of the Department of Community Engagement’s leadership team 
and a trained meeting facilitator, assessment findings were categorized and ranked to identify the top 
health needs the Froedtert West Bend Hospital service area. 
 
Following the review of the CHNA, an implementation strategy was developed, identifying evidence-
based programs and allocating resources appropriately. Froedtert West Bend Hospital Community 
Engagement leadership and staff will regularly monitor and report on progress toward achieving the 
implementation strategy’s objectives. They also will provide quarterly reports to the Community 
Initiatives Committee and the health system’s Community Engagement Steering Committee. Additional 
progress on the Implementation Strategy will be reported annually through the hospital’s IRS Form 990 
Schedule H filing and other reporting sources associated with strategic partners and community 
coalitions.  
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Froedtert West Bend Hospital Community Service Area  
 
Overview 
Froedtert West Bend Hospital, founded in 1930 by local doctors, community leaders and the Sisters of the 
Divine Savior, is a full-service hospital serving residents of West Bend, Washington County, and 
surrounding areas. Froedtert West Bend Hospital, specializing in birthing services, cancer care, 
emergency care, orthopaedics, surgical services and women’s health, is part of the Froedtert & Medical 
College of Wisconsin health network, which also includes Froedtert Hospital, Milwaukee; Froedtert 
Menomonee Falls Hospital, Menomonee Falls; and more than 40 primary and specialty care health 
centers and clinics. 
 
Mission Statement 
The Froedtert & the Medical College of Wisconsin health network advances the health of the people of 
the diverse communities we serve through exceptional care enhanced by innovation and discovery. 
 
Froedtert West Bend Hospital Service Area and Demographics 
For the purpose of the Community Health Needs Assessment, the community is defined as Washington 
County because we derive 85.5% of discharges occur from this geography. All programs, activities, and 
partnerships under the CHNA will be delivered in Washington County. However, Froedtert West Bend 
Hospital’s total service area consists of Washington County as well as zip codes in eastern Dodge County.  
Froedtert West Bend Hospital determines its primary and secondary service areas by completing an 
annual review and analysis of hospital discharges and market share according to various determinants. 
 
The Froedtert West Bend Hospital total service 
area in Washington County consists of 15 zip 
codes: 53001 (Adell), 53002 (Allenton), 53010 
(Campbellsport), 53011 (Cascade), 53021 
(Fredonia), 53027 (Hartford), 53037 (Jackson), 
53040 (Kewaskum), 53048 (Lomira), 53050 
(Mayville), 53075 (Random Lake), 53086 
(Slinger), 53090 (West Bend), 53091 (Theresa), 
and 53095 (West Bend). 
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Froedtert West Bend Hospital Primary Service Area Demographics 
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*Milwaukee Five-County Area: Milwaukee, Ozaukee, Racine, Waukesha, Washington



7 | P a g e

Community Health Needs Assessment Process and Methods Used 
In 2022, a CHNA was conducted to 1) determine current community health needs in Washington County, 
2) gather input from persons who represent the broad interest of the community and identify community
assets, 3) identify and prioritize significant health needs, and 4) develop implementation strategies to
address the prioritized health needs. Froedtert West Bend Hospital assessed the health needs of the
communities it serves through a comprehensive data collection process from a number of key sources.
Data and research included information from community members, public health officials, community
leaders/experts, and non-profit organizations representing vulnerable populations in our service area. The
following information/data sources were collected and taken into consideration for assessing and
addressing community health needs:

Community Health Survey:  A phone and online survey of 578 residents was conducted by Froedtert 
West Bend Hospital in collaboration with community partners. The full report of these surveys can be 
found at Froedtert West Bend Hospital Community Engagement.    

Key Stakeholder Interviews:  Froedtert West Bend Hospital Community Engagement team and leaders 
conducted 23 phone interviews with community leaders of various school districts, non-profit 
organizations, health and human service department and business leaders. A list of organizations can be 
found in Appendix H.  The full key stakeholder interview results can be found at Froedtert West Bend 
Hospital Community Engagement.      

Secondary Data Report:  Utilizing multiple county and community-based publicly available reports, 
information was gathered regarding: mortality/morbidity data, injury hospitalizations, Washington 
County Health Rankings, public safety/crime reports and socio-economic/social driver data.  

Internal Hospital Data:  Internal data was gathered from Froedtert West Bend Hospital’s service area to 
gain a better understanding of specific health needs impacting the hospital’s patient population.   

Disparities and Health Equity  
The Froedtert & the Medical College of Wisconsin health network’s mission is to advance the health of 
the people of the diverse communities we serve through exceptional care enhanced by innovation and 
discovery. Froedtert West Bend Hospital is committed to being an inclusive and culturally competent 
organization that provides exceptional care to everyone. Equity, diversity and inclusion are priorities for 
the hospital and the entire health network. Our health equity efforts focus on reducing health care gaps 
and increasing opportunities for good health by working to eliminate systemic, avoidable, unfair and 
unjust barriers. The community health needs assessment included a focus on equity, the identification of 
significant health needs and the prioritization of those needs. Equity will continue to be considered as 
Froedtert West Bend Hospital identifies strategies to address those prioritized significant health needs. 

Data Collection Collaborators  
Froedtert West Bend Hospital completed its 2022 data collection in collaboration with multiple 
community organizations serving Washington County. These organizations were heavily involved in 
identifying and collecting the data components of the CHNA: 

 Ascension Wisconsin
 Aurora Health Care
 Froedtert Health
 Washington Ozaukee Public Health Department

Data Collection Consultants   
JKV Research, LLC was commissioned to support report preparation for the 2022 shared Washington 
County data collection process. 

https://www.froedtert.com/community-engagement/west-bend-hospital
https://www.froedtert.com/community-engagement/west-bend-hospital
https://www.froedtert.com/community-engagement/west-bend-hospital
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Community Health Needs Assessment Solicitation and Feedback 
Froedtert West Bend Hospital is committed to addressing community health needs collaboratively with 
local partners. Froedtert West Bend Hospital used the following methods to gain community input from 
June to November 2022 on the significant health needs of the Froedtert West Bend Hospital community. 
These methods provided additional perspectives on how to select and address top health issues facing 
Froedtert West Bend Hospital’s community. 

Input from Community Members 
Key Stakeholder Interviews: Key organizations with specific knowledge and information relevant to the 
scope of the identified significant health needs (“informants”) in Froedtert West Bend Hospital’s 
community, including Washington County, were identified by organizations and professionals that 
represent the broad needs of the community and organizations that serve low-income and underserved 
populations. A list of key stakeholders can be found in Appendix H. These local partnering organizations 
also invited the stakeholder to participate in and conducted the interviews. The interviewers used a 
standard interview script that included the following elements: 
Social Determinants of Health:  

 Top Rank, Second Rank
 How has COVID-19 impacted this issue?
 If the community rallied behind one major effort to radically improve this issue, what would that

initiative be?
 Which community stakeholders are critical to addressing this issue?

Health Conditions/Behaviors: 
 Top Rank, Second Rank
 What populations in our communities are most affected by this issue? How are they affected?
 What are the existing strategies to address the health issue? What is working well?
 What additional strategies are needed to address this issue? What is keeping our community from

doing what needs to be done to improve this issue?
 Which community stakeholders are critical to addressing this issue?
 If the community rallied behind one major effort to radically improve this issue, what would that

initiative be?
 How has COVID-19 impacted this issue?

Additional Questions/Comments 
 How would you suggest organizations reach out to community members to implement health

initiatives?
 Do you have any additional comments you would like to share?

Underserved Population Input: Froedtert West Bend Hospital is dedicated to reducing health disparities. 
Gathering input from community members who are medically underserved, from low-income and 
minority populations, and/or from organizations that represent those populations, is important in 
addressing community health needs. With that in mind, Froedtert West Bend Hospital gained input from: 

 Community Health Survey: When appropriate, data was stratified by gender, age, education
household income level and marital status.

 Key Stakeholder Interviews: The key stakeholder interviews included input from members of
organizations representing medically underserved, low-income and minority populations.
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Summary of Community Member Input 
The top five Washington County health issues/behaviors and social needs ranked most consistently or 
most often cited in the community health survey and by key stakeholders were: 

Prioritization of Significant Health Needs 
Froedtert West Bend Hospital in collaboration with community partners and JKV Research, LLC, 
analyzed secondary data of several indicators and gathered community input through online and phone 
surveys, and key stakeholder interviews to identify the needs in Washington County. Based on the 
information from all the CHNA data collection sources, the health needs were identified as: 

 Mental Health and Access to Mental Health Services
 Alcohol Use and Substance Use
 Obesity
 Chronic Diseases
 Safe and Affordable Housing
 Affordable Childcare
 Economic Stability and Employment
 Accessible and Affordable Health Care

The CHNA was reviewed by the Froedtert West Bend Hospital CHNA/Implementation Strategy 
Advisory Committee (Appendix A), which consists of members from the Community Initiatives 
Committee, Washington County community partners, the Washington Ozaukee Public Health Department 
and hospital and health system leadership and staff. Committee members were selected based on their 
specific knowledge of health needs and resources in Washington County for a collective analysis of the 
CHNA findings.  Under the direction of the Department of Community Engagement leadership team and 
a trained meeting facilitator, the planning process included four steps in prioritizing Froedtert West Bend 
Hospital’s significant health needs:  

1. Review the 2022 Community Health Needs Assessment results for identification and
prioritization of community health needs.

2. Review previous 2021 - 2023 Implementation Strategy programs and results.
3. Rank and selected priority areas.
4. Brainstorm evidence-based strategies, partnerships and programs to address community health

needs.

Community Health Survey (Health Issues/Behaviors): 
 Mental Health, Mental Conditions and Suicide
 Alcohol Abuse and Drug/Substance Use
 Nutrition, Physical Activity and Obesity
 Access to Affordable Health Care
 Tobacco and Vaping Products

Community Health Survey (Social Needs): 
 Economic Stability and Employment
 Food Insecurity
 Education Access and Quality
 Safe and Affordable Housing
 Accessible and Affordable Transportation

Key Stakeholder Interviews (Health Issues/Behaviors): 
 Mental Health, Mental Conditions and Suicide
 Alcohol and Substance Use
 Nutrition, Physical Activity and Obesity
 Maternal, Infant and Child Health
 Chronic Diseases

Key Stakeholder Interviews (Social Needs): 
 Economic Stability and Employment
 Family Support
 Access to Social Services
 Affordable Childcare
 Safe and Affordable Housing
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During a facilitated workout session in February 2023, members of the CHNA/Implementation Strategy 
Advisory Committee were asked to rate each health need based on the following criteria, to identify the 
significant health needs:  

 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and 
strategic priorities.  

 Feasibility: the degree to which the hospital can address the need through direct programs, 
clinical strengths and dedicated resources. 

 Partnerships: the degree to which there are current or potential community partners/coalitions. 
 Health Equity: the degree to which disparities exist and can be addressed. 
 Measurable: the degree to which measurable impact can be made to address the issue. 
 Upstream: the degree to which the health issue is upstream from and a root cause of other health 

issues. 
 
Based on those results, three overarching significant health needs were identified as priorities for 
Froedtert West Bend Hospital’s Implementation Strategy for fiscal 2024-2026: 

 Mental Health 
 Chronic Disease 
 Equitable Access to Health Services 

 
Community Resources and Assets 
Froedtert West Bend Hospital Community Engagement staff, leaders and external community partners 
work collaboratively to address the significant health needs of the community by leveraging existing 
resources including in-kind donations, financial contributions, dedicated staff, marketing/IT and clinical 
and medical expertise. Specific resources leveraged by the hospital are identified in the Implementation 
Strategy. In addition, community resources are noted by key stakeholder in Appendix G.   
 
Approval of Community Health Needs Assessment 
The completed Community Health Needs Assessment (CHNA) report was adopted by the Froedtert West 
Bend Hospital Board of Directors on 05/30/2023 and made publicly available on 05/31/2023. 
 
Summary of Impact from the Previous Implementation Strategy 
An abridged version of the results and evaluation of the impact of actions taken to address the significant 
health needs identified in Froedtert West Bend Hospital’s prior CHNA can be found in Appendix K of 
this CHNA. A copy of the complete prior CHNA can be found on Froedtert West Bend Hospital website 
at Froedtert West Bend Hospital Community Engagement.      
 
Public Availability of Community Health Needs Assessment and 
Implementation Strategy 
After adoption of the CHNA Report and Implementation Strategy, Froedtert West Bend Hospital publicly 
shares both documents with community partners, key stakeholder, hospital board members, public 
schools, non-profits, hospital coalition members, the Washington Ozaukee Public Health Department and 
the general public.  Documents are made available via email, hard copies are made available at applicable 
meetings, and electronic copies are made available by PDF for download on Froedtert West Bend 
Hospital Community Engagement.   
 
Feedback and public comments are always welcomed and encouraged. Use the contact form on the 
Froedtert & the Medical College of Wisconsin health network website at 
https://www.froedtert.com/contact, or call Froedtert Health, Inc.’s Community Engagement 
leadership/staff at 414-777-3787. Froedtert West Bend Hospital received no comments or issues with the 
previous Community Health Needs Assessment Report and Implementation Strategy. 
 
 

https://www.froedtert.com/community-engagement/west-bend-hospital
https://www.froedtert.com/community-engagement/west-bend-hospital
https://www.froedtert.com/community-engagement/west-bend-hospital
https://www.froedtert.com/contact
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Appendix A: Froedtert West Bend Hospital CHNA/Implementation Strategy 
Advisory Committee 

Name Title Organization Hospital 
Affiliation 

Michelle Arneson Physician, North Hills Family 
Medicine 

Froedtert Health  

Noelle Braun Executive Director Casa Guadalupe Education Center  
Andy Dresang 
 

Executive Director, Community 
Engagement 

Froedtert Health  

Julie Driscoll Director, Human Services Washington County CIC 
Larry Dux Director, Clinical Informatics  Froedtert Health  
Allen Ericson President, CHD / FWBH Froedtert Health CIC 
Jacci Gambucci Community Member  CIC 
Pat Gardner, MD VP Medical Affairs Froedtert Health  
Andres Gonzalez Vice President, Community 

Engagement & Chief Diversity 
Officer 

Froedtert Health  

Kiara Green Executive Assistant Associate – 
Community Engagement 

Froedtert Health  

Ruth Henkle Executive Director Albrecht Free Clinic  
Ema Hernandez Community Health Worker Froedtert Health  

Ann Johnson Executive Director, West Bend 
Hospital Foundation 

Froedtert Health CIC 

Lori Landy Behavioral Health Care Coordinator Froedtert Health  
Teri Lux President, FMFH & COO, CHD Froedtert Health  
Amy Maurer Community Engagement 

Coordinator 
Froedtert Health  

Deb McCann Executive Director Patient Care Froedtert Health  
Hollie Milam Deputy Director Washington Ozaukee Public Health 

Department 
 

Alissa Mosal Nurse Manager Albrecht Free Clinic  
Patricia Nimmer Director, Community 

Outreach/Partnerships 
Froedtert Health  

Chuck O’Meara Community Member   
Robert Ramerez Director, Community Health Froedtert Health  
Allyson 
Rennebohm 

Community Nurse Coordinator Froedtert Health  

Pete Rettler Dean Moraine Park Technical College CIC 
Angelica Schmitt Advocacy & Outreach Coordinator Lakeshore Community Health Care  
Kelly Stueber Director of Clinical Operations CP, 

VP Patient Care 
Froedtert Health  

Christian 
Tscheschlok 

Executive Director EDWC CIC 

Steve Volkert City Administrator City of Hartford CIC 
Amanda Wisth Manager of Community Benefit and 

Impact  
Froedtert Health  
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Appendix B: Disparities and Health Equity 

Health equity and health disparities are complex and closely connected, as are their root causes. This 
assessment derived language and context for these definitions from the Robert Wood Johnson 
Foundation, University of Wisconsin Population Health Institute and the American Public Health 
Association.  

Racism affects opportunity and assigns value based on how a person looks. It unfairly advantages some 
individuals and communities and unfairly disadvantages others. Racism hurts the health of our nation by 
preventing some people from attaining their highest level of health. Racism can be intentional or not, and 
it impacts health in many ways; driving unfair treatment through policies, practices and resource 
allocation. It is a fundamental cause of health disparities across numerous health issues. 

Determinants of health reflect the many factors 
that contribute to an individual’s overall health.  
In addition to health care and health behaviors, it 
is estimated that socioeconomic conditions and 
the physical environment represent 50% of an 
individual’s opportunity for good health. The 
determinants of health reflect a growing area of 
focus, research, and investment in areas like 
housing, education, community safety and 
employment to help build healthier communities. 

Health disparities are preventable differences in 
health outcomes (e.g. infant mortality), as well as 
the determinants of health (e.g. access to 
affordable housing) across populations.  

Health equity is the principle that opportunities for good health in vulnerable populations are achievable 
by eliminating systemic, avoidable, unfair and unjust barriers. Progress towards achieving health equity 
can be measured by reducing gaps in health disparities.  

Health Disparities   
Identifying health disparities and barriers to good health are important components in assessing 
community health needs. Once identified, understanding upstream policies, systems, and social 
determinants that drive health disparities can help create practical, community-driven solutions that 
support individual and community health improvement. Analysis by race and place is utilized throughout 
the shared Washington County CHNA. 

National trends have shown that systemic racism, poverty, and gender discrimination have led to poorer 
health outcomes in communities of color, low-income populations and for LGBTQ+ individuals. Health 
disparities in these and other vulnerable populations described in the shared Washington County CHNA 
are informed by both community input (primary data) and health indicators (secondary data). 



13 | P a g e  
 

Appendix C: 2022 Washington County Community Health Needs Assessment: 
Community Health Phone Survey  
The Washington County Community Health Needs Assessment survey results are available at Froedtert 
West Bend Hospital Community Engagement. 
 
The Community Health Survey is conducted approximately every three years and is used to identify 
community trends and changes over time. The health topics covered by the phone survey are provided in 
the Washington County Community Health Needs Assessment (Appendix D). The purpose of this project 
is to provide Washington County with information for an assessment of the health status of residents. 
Primary objectives are to:  

1. Gather specific data on behavioral and lifestyle habits of the adult population. Select information 
is also collected about the respondent’s household.  

2. Gather data on a random child (17 or younger) in the household through an adult who makes 
health care decisions for the child.  

3. Gather data on the prevalence of risk factors and disease conditions existing within the adult 
population.  

4. Compare, where appropriate, health data of residents to previous health studies.  
5. Compare, where appropriate and available, health data of residents to state and national 

measurements along with Healthy People 2030 goals.  
 
Respondents were scientifically selected so the survey would be representative of all adults 18 years old 
and older in the county. The sampling strategy was two-fold. 1) A random-digit-dial landline sample of 
telephone numbers which included listed and unlisted numbers. The respondent within each household 
was randomly selected by computer and based on the number of adults in the household (n=220). 2) A 
cell phone-only sample where the person answering the phone was selected as the respondent (n=180). At 
least 8 attempts were made to contact a respondent in each sample. Screener questions verifying location 
were included. Data collection was conducted by Management Decisions Incorporated. A total of 400 
telephone interviews were completed between June 30 and September 10, 2022. 
 
With a sample size of 400, we can be 95% sure that the sample percentage reported would not vary by 
more than ±5 percent from what would have been obtained by interviewing all persons 18 years old and 
older with telephones in the county. This margin of error provides us with confidence in the data; 95 
times out of 100, the true value will likely be somewhere between the lower and upper bound. The margin 
of error for smaller subgroups will be larger than ±5 percent, since fewer respondents are in that category 
(e.g., adults who were asked about a random child in the household). 
 
In 2021, the Census Bureau estimated 108,188 adult residents lived in Washington County. Thus, in this 
report, one percentage point equals approximately 1,080 adults. So, when 19% of respondents reported 
their health was fair or poor, this roughly equals 20,520 residents. Therefore, from 15,120 to 25,920 
residents likely have fair or poor health. Because the margin of error is 5%, events or health risks that are 
small will include zero. The Census Bureau estimated 56,636 occupied housing units in Washington 
County. In certain questions of the Community Health Survey, respondents were asked to report 
information about their household. Using the 2021 household estimate, each percentage point for 
household-level data represents approximately 570 households. 
 
Limitations: The breadth of findings is dependent upon who self-selected to participate in the phone 
survey. Additionally, the community survey was a convenience sample, which means results may be 
vulnerable to selection bias and make the findings less generalizable. However, findings did show that the 
community survey participant sample was representative of the overall demographics of Washington 
County.  
 
Partners & Contracts: This report was commissioned by Ascension Wisconsin, Aurora Health Care, 
Froedtert Health and the Washington Ozaukee Public Health Department in partnership with JKV 
Research, LLC. 

https://www.froedtert.com/community-engagement/west-bend-hospital
https://www.froedtert.com/community-engagement/west-bend-hospital
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Appendix D: 2022 Washington County Community Health Phone Survey 
Results 
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Appendix E: 2022 Washington County Community Health Needs Assessment: 
Community Health Online Survey  
 
To supplement the Community Health Survey phone survey, an online survey was created by partners: 
Ascension Wisconsin, Aurora Health Care, Froedtert Health and the Washington Ozaukee Public Health 
Department.  
 
English and Spanish versions were entered in to Survey Monkey with links and QR codes for easy access. 
Partners marketed the survey throughout the counties. A total of 178 online surveys were completed 
between July 20 and November 20, 2022. Post-stratification was conducted at the age-group level by sex 
of the 2019 characteristics of the American Community Survey. The margin of error is ±7 percent. The 
margin of error for smaller subgroups will be larger than ±7 percent, since fewer respondents are in that 
category.  
 
The survey was conducted by JKV Research, LLC. 
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Appendix F: 2022 Washington County Community Health Online Survey 
Results 
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Appendix G: 2022 Washington County Community Health Needs Assessment: 
A Summary of Key Stakeholder Interviews 
The Washington County Community Health Needs Assessment key stakeholder interview results can be 
found at Froedtert West Bend Hospital Community Engagement. 
 
This report presents a summary of public health priorities for Washington County, as identified and 
reported in 2022 by a range of providers, policymakers, and other local experts and community members 
(“key stakeholders”). These findings are a critical supplement to the Washington County Community 
Health Survey conducted through a partnership between Ascension Wisconsin, Aurora Health Care, 
Froedtert Health and the Washington Ozaukee Public Health Department. The Community Health Needs 
Assessment incorporates input from persons representing the broad interests of the community served, 
and from those who possess special knowledge of or expertise in public health.  
 
Aurora Health Care, Froedtert Health and the Washington Ozaukee Public Health Department identified 
23 key stakeholders in Washington County. These organizations also invited the stakeholders to 
participate and conducted the interviews from August and October 2022. The interviewers used a 
standard interview script that included the following elements:  
Social Determinants of Health:  

 Top Rank, Second Rank  
 How has COVID-19 impacted this issue?  
 If the community rallied behind one major effort to radically improve this issue, what would that 

initiative be?  
 Which community stakeholders are critical to addressing this issue?  

Health Conditions/Behaviors:  
 Top Rank, Second Rank  
 What populations in our communities are most affected by this issue? How are they affected?  
 What are the existing strategies to address the health issue? What is working well?  
 What additional strategies are needed to address this issue? What is keeping our community from 

doing what needs to be done to improve this issue?  
 Which community stakeholders are critical to addressing this issue?  
 If the community rallied behind one major effort to radically improve this issue, what would that 

initiative be?  
 How has COVID-19 impacted this issue?  

Additional Questions/Comments  
 How would you suggest organizations reach out to community members to implement health 

initiatives?  
 Do you have any additional comments you would like to share? 

 
All informants were made aware that participation was voluntary and that responses would be shared with 
JKV Research for analysis and reporting. Members from the team interviewed the key informants and 
entered responses into Survey Monkey for analysis.  
 
Key Findings  

1. The top social determinants of health were economic stability and employment and family 
support. Access to social services, affordable childcare, safe and affordable housing, social 
connectedness and belonging and accessible and affordable health care followed. The 
complexities of the inter-connected determinants were highlighted often. Starting or expanding 
collaborations was mentioned as a strategy to address the issue. Often, more funding for 
additional resources was an organizational need to meet the issue. Key stakeholders varied 
somewhat on the determinant, but typically included government agencies, elected officials, 
advocates, employers, community leaders and schools.  

2. The top health condition/behavior in the community were mental health, mental conditions and 
suicide. Alcohol and substance use and nutrition, physical activity and obesity followed. 
“Everyone” was listed by half of key informants as the affected population for each of the top 

https://www.froedtert.com/community-engagement/west-bend-hospital
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three conditions/ behaviors. Strategies and organizational needs were similar to Key Finding 1. 
Key stakeholders varied somewhat on the condition/behavior, but typically included government 
agencies, elected officials, nonprofits, advocates, employers, community leaders and schools.  

 
Limitations: Twenty-three key stakeholder interviews were conducted in Washington County. This 
report relies on the opinions and experiences of a limited number of experts identified as having the 
community’s pulse. However, responses may not be representative of the overall perception of 
community strengths and needs. It is possible that the results would have been substantially different if a 
different set of stakeholders had been interviewed. Results should be interpreted with caution and in 
conjunction with other Washington County data (e.g., community health survey and secondary data).  
 
The six health issues identified most consistently were:  

1. Economic Stability and Employment 
2. Family Support 
3. Access to Social Services 
4. Mental Health, Mental Conditions, and Suicide 
5. Alcohol and Substance Use 
6. Nutrition, Physical Activity, and Obesity 

 
Summaries of barriers/challenges, needed strategies and priority populations for each health issue are 
presented below in the order listed above. In addition, community identified resources, and partners are 
listed below. 
 
Social Determinants of Health Rankings 
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Appendix H: Key Stakeholder Organizations Interviewed for purposes of 
conducting the Froedtert West Bend Hospital CHNA 

Key Stakeholder Organizations Description of Organizations 
4C Family Center of Washington County Nonprofit that provides programs for parents, youth and families. 
Aging Disability Resource Center of 
Washington County 

Provides information, assistance, and access to services and community 
resources for seniors and adults with disabilities. 

Albrecht Free Clinic Free medical and dental clinic for uninsured. 
Boys and Girls Club of Washington County Nonprofit youth serving agency providing youth academic and recreational 

programming. 
Casa Guadalupe Education Center, Inc Nonprofit serving Latinx community. 
Elevate Inc. Nonprofit providing prevention, intervention and recovery support around 

substance abuse and mental health. 
Germantown School District Provides public education for youth. 
Interfaith Caregivers of Washington County  Provides services for seniors. 
Kettle Moraine YMCA Nonprofit providing services that help people improve their health and well-

being. 
Kewaskum School District Provides public education for youth. 
Moraine Park Technical College Higher education institute.  
NAMI Washington County Provides mental health services through resources, education, and recovery 

support service in a safe and social atmosphere. 
Senior Center Activities Provides services for seniors. 
Threshold Inc Provides services for people with disabilities. 
United Way of Washington County Nonprofit that engages, convenes and mobilizes community resources to 

address community health needs. 
UW Madison- Extension Designs educational programs focused on agriculture, community 

development, human development & relationships, nutrition education, 4-H 
youth development, and positive youth development. 

Washington County Government agency. 
Washington County Economic Development 
Corp. 

Provides support for local business and economic growth. 

Washington County Health and Human 
Services 

Government department that provides behavioral health services. 

Washington County Sherriff’s Office Law enforcement agency. 
Washington Ozaukee Public Health 
Department 

Government department that prevents disease and promotes health. 

Washington Ozaukee Waukesha Workforce 
Development Board 

Provides support for local business and economic growth. 

West Bend School District Provides public education for youth. 
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Appendix I: 2022 Secondary Data Report 
 
In 2022, data was collected through a secondary data analysis using Metopio and other publically 
available sources. This health data is one piece of a variety of data sources being used by local health 
systems to describe their communities and the health priorities of their service areas. Indicators for which 
primary data are being collected were excluded. Data for each indicator were presented by race and 
ethnicity and gender when the data were available. A secondary data analysis was completed between 
September and November 2022. All of the data come from publicly available data sources.  
 
Publicly available data sources used for the Secondary Data Report 

 Metopio 
 U.S. Census Data (CENSUS) 
 Wisconsin Department of Health Services (DHS) 
 Wisconsin Family Health Survey (FHS) 
 Behavioral Risk Factor Surveillance System (BRFS) 
 Community Health Survey (CHS) 
 Wisconsin Department of Health Services, Division of Public Health, Office of Health 

Informatics 
 Wisconsin Interactive Statistics on Health (WISH) 
 University of Wisconsin Population Health Institute. County Health Rankings 2022. Accessible at 

www.countyhealthrankings.org. 
 

Limitations: Secondary data is limited to availability of data, with some health topic areas having a 
robust set of indicators while others are more limited. Some secondary data sources do not include 
subpopulation data and others only display values for a select number of race/ethnic groups.   
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Appendix J: 2022 Internal Hospital Data 
 
Internal health care data can provide a unique window into the heath needs of community members who 
have received care. Custom Froedtert West Bend Hospital datasets and other information resources were 
produced to help benchmark patient data against the community health needs assessment. 
 
Froedtert Health data sources used  

 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 
o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a 

measure used to summarize data on social determinants of health at the neighborhood level.  
A vulnerability index can provide context for the obstacles that patients face in accessing 
health care and can quantify the direct relationship between these obstacles and patient 
outcomes.  National health equity indices were evaluated to determine alignment with key 
relevant metrics that are available on a national level, encompass a broad scope and have a 
known relationship to health equity risks. Metrics that met these criteria were identified to 
serve as the foundation for the Vizient Vulnerability Index.” 
 

 EPIC: Social Determinants of Health Screening 
o Patients are screened using the SDOH questionnaire released by Epic, which leverages 

evidence-based screening tools when available. SDOH data is used at the patient level to 
enable care teams to address specific social needs of their patients and incorporate into their 
care plan or refer the patient to community-based resources as appropriate. At the patient 
population level, SDOH data is analyzed to understand the prevalence of social needs of our 
patients by race and ethnicity, geography, payer, clinical service area, etc. This information 
will then be used in planning new programs and services, advocacy efforts, and community 
engagement. 
 

 Impact 211 
o IMPACT 211 provides a central access point for people to take the first step toward 

regaining stability. During times of personal crisis or community disaster, the free, 
confidential helpline and online resource directory make it easy for residents of Washington 
County to get connected to information and assistance. Data reports are generated to 
summarize demographics, total calls and referrals, requested services and unmet services by 
county and zip code. 
 

 Wisconsin Hospital Association CHNA Dashboard 
o The Wisconsin Hospital Association Information Center created a Community Health Needs 

Assessment (CHNA) Mapping Tool to allow hospitals, and community partners the 
opportunity to identify areas of need in their community by analyzing clinical conditions and 
community characteristics. Using data from both the WHA Information Center and 
American Community Survey, the tool allows for specific analysis down to the census tract 
level of individual communities. 
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Appendix K: Review of the Fiscal Year 2021-2023 Froedtert West Bend 
Hospital CHNA Implementation Strategy 
 
Froedtert West Bend Hospital’s previous CHNA implementation strategy addressed the following priority 
health needs: Access to Health Care Services and Navigation of Community Resources, Behavioral 
Health, Chronic Disease Prevention and Management, Youth Engagement, Social Determinates of Health 
and Community Health Leadership. 
 
The table below describes the actions taken during the 2021-2023 CHNA to address each priority need 
and indicators of improvement.  
 

Significant 
Health Need 

Program Actions Outcomes 

Access to Health 
Care Services 
and Navigation 
of Community 
Resources 

Provide and assist 
eligible patients with 
affordable 
transportation options. 
 
Support community 
efforts to increase 
access to affordable 
transportation options 
within Washington 
County and surrounding 
areas 
 
Ensure a strong safety 
net of services that 
improve access to care 
among vulnerable 
populations. 

 Provide subsidized medical 
transportation rides to underserved 
populations. 

 Continue awareness of available 
transportation services for Froedtert 
staff that serve qualified individuals. 

 Support the Washington County 
Coordinated Transportation 
Committee. 

 Expand assistance and support of the 
Albrecht Free Clinic to improve access 
to healthcare, dental and behavioral 
care services for uninsured and 
underinsured population. 

 Expand assistance and support of the 
Community Health Navigators to 
improve access to health care and 
navigation of resources. 

 Explore virtual or digital community 
health opportunities and other 
innovative ways to deliver care. 

 Improve health literacy by 
implementing digital programs such as 
Coverage to Care and/or Navigating 
MyChart Community Education 
Program. 
 

 Provided 7,796 subsidized 
medical transportation rides. 

 Covered over $21,000 in 
transportation costs. 

 Provided a Transportation Guide 
to Froedtert West Bend Hospital 
staff. 

 Participated on the Coordinated 
Transportation Committee to look 
at transportation gaps in the 
county.  

 Albrecht Free Clinic provided 
almost 2,500 medical visits and 
over 2,000 dental visits. 

 Community Health Navigators 
(CHN) impacted over 3,000 
individuals, seen over 800 
individuals for chronic disease 
conditions, made over 600 
referrals and impacted over 400 
individuals through outreach. 

 Health literacy and promotion of 
digital tools are ongoing efforts.   

Behavioral 
Health 

Increase opportunities 
for social engagement to 
reduce isolation, 
depression and 
addiction. 
 
Increase opportunities 
for the safe removal of 
prescription drugs from 
households. 
 
Enhance behavioral 
health training for the 
Community Health 
Navigators. 
 
Increase number of 
behavioral health 

 Support behavioral health support 
groups through community 
partnerships. 

 Support and promote evidence-based 
initiatives through community 
behavioral health coalitions. 

 Support Drug Take Back Day through 
community coalitions. 

 Implement drug disposal program at 
Froedtert Health outpatient pharmacies. 

 Support evidence-based behavioral 
health trainings for Community Health 
Navigators. 

 Expand behavioral health screenings at 
Albrecht Free Clinic, Casa Guadalupe 
Education Center and other community 

 Almost 1,500 individuals 
participated in Froedtert Health 
support groups. However, topics 
were not specific to behavioral 
health. 

 Over 200 people were impacted 
by coalition efforts. 

 Froedtert West Bend Hospital 
continues to partner with Elevate, 
Inc. and the health department to 
support Drug Take Back Day 
events. 

 A Froedtert Health drug disposal 
program is in development. 

 CHN’s are provided behavioral 
health training during onboarding. 

 Over 400 individuals were 
screened at partner sites. 
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screenings and referrals. 
 

partner sites. 
 Expand and support the ED to 

Recovery Program. 

 ED to Recovery was discontinued 
due to COVID-19. 

Chronic Disease 
Prevention and 
Management 

Increase number of 
community chronic 
disease and cancer 
screenings, access to 
support services and 
prevention 
opportunities. 
 
Increase access to 
affordable and healthy 
foods. 
 

 Increase number of screening 
opportunities in the community such as 
Albrecht Free Clinic, Casa Guadalupe 
Education Center and with other 
partners. 

 Expand assistance and support of the 
Community Health Navigators and 
community partners to provide chronic 
disease prevention programs. 

 Provide Community Education  & 
Wellness classes through in-person or 
virtual experiences. 

 Increase navigation to community and 
hospital services through care 
coordinators, social workers and 
partnered Community Health 
Navigators. 

 Explore food prescription or 
Emergency Food Bag Programs to 
implement within hospital and clinics. 

 Expand support and opportunities to 
utilize produce grown from hospital 
garden. 

 Collaborate with community coalitions 
through the Washington Ozaukee 
Public Health Department focused on 
nutrition and physical activity.  

 Thirty-one individuals were 
screened through community 
partnership events. 

 CHNs saw over 800 individuals 
for chronic disease conditions, and 
impacted over 400 individuals 
through outreach. 

 Almost 1,800 individuals 
participated in community 
education and wellness classes. 

 Over 200 individuals were 
referred through the Froedtert 
social worker and the CHNs 
provided over 600 referrals. 

 Food prescription programming 
continues to be explored in 
partnership with Medical College 
of Wisconsin Cancer Center. 

 The hospital garden was 
discontinued due to COVID-19. 

 Coalition programs were 
implemented such as Harvest of 
the Month, Wellness in Our Parks 
and Screen Free Week. Over 
1,500 individuals were impacted 
by coalition outreach. 

Youth 
Engagement 

Increase engagement 
with schools and youth 
serving organizations to 
improve health 
outcomes for youth. 
 
Provide youth 
workforce development 
opportunities to develop 
skills to secure 
meaningful health care 
careers. 
 

 Understand current youth opportunities 
to promote health at local school 
districts. 

 Support schools, youth serving 
organizations and community 
coalitions to implement evidence-based 
health initiatives around mental health 
and substance abuse/use. 

 Support the implementation of the 
Youth Risk Behavior Survey 
throughout Washington County school 
districts.  

 Provide in-person and virtual 
opportunities for youth to learn about 
health care careers and education such 
as programs, tours, speakers and 
internships. 

 Many programs are available 
through school partnerships such 
as Peers 4 Peers, NAMI trainings, 
and Youth and Family Project. 

 Efforts continue to get the Youth 
Risk Behavior Survey 
implemented. COVID-19 
impacted progress. 

 Workforce development 
opportunities include Project 
SEARCH and speaker series at 
local high schools. 

Social 
Determinates of 
Health 

Reduce food insecurity 
and barriers for patients 
through partnerships 
and referrals. 
 
Support efforts to 
strengthen local 
workforce. 
 
Provide and assist 
eligible patients with 
accessible and 

 Explore opportunities to increase 
access to healthy, nutrient rich and 
affordable food in partnership with 
food pantries, grocery stores, and other 
local organizations. 

 Support economic vitality through 
involvement with local chamber of 
commerce, school districts and other 
organizations focused on economic 
development. 

 Continue to support Project SEARCH 

 Exploration continues with how 
Froedtert West Bend Hospital can 
partner with local food pantries. 

 Examples of involvement include 
chamber participation and health 
care career exploration 
opportunities with school districts. 

 Two interns completed the Project 
SEARCH program. 

 Provided 7,796 subsidized 
medical transportation rides. 

 Covered over $21,000 in 
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affordable 
transportation options. 
 
Support non-profit and 
public/private 
organizations that will 
promote healthy 
communities through 
lifestyle behavior 
change, social 
determinants of health 
and navigation of 
resources for residents 
in Washington County. 
 
Provide inclusive, 
culturally and 
linguistically  competent 
care to all patients, 
information to 
community members 
and education to staff. 
 

to develop social and employment 
skills for adults with disabilities. 

 Navigate appropriate medical 
transportation options to underserved 
populations. 

 Align Healthy Community Fund grant 
dollars to support organizations that 
address identified community health 
needs. 

 Continue to support the United Way 
Campaign to support local non-profits 
and organizations. 

 Partner with Human Resources and 
Diversity & Inclusion to implement 
programs and policies that address bias 
and institutional racism.  

 

transportation costs. 
 The Healthy Community Fund 

awarded $728,393 to non-profits 
throughout Washington County. 
Over 7,000 lives were impacted 
through grantee programming. 

 Froedtert West Bend Hospital 
continues to give generously to 
the United Way Campaign by 
raising a restricted corporate gift 
and dedicating staff hours. 

 Efforts continue to expand the 
Eradicating Racism and 
Enhancing Health Equity Plan. 

Community 
Health 
Leadership 

Support non-profit and 
public/private 
organizations that will 
promote healthy 
communities through 
lifestyle behavior 
change, social 
determinants of health 
and navigation of 
resources for residents 
in Washington County. 
 
Expand health and 
wellness initiatives 
offered internally 
through Froedtert 
Health. 
 
Actively support the 
development of 
community coalitions 
and partnerships to 
address community 
health needs. 
 

 Facilitate and manage the Healthy 
Community Fund operations and 
committee functions 

 Prioritize funding to partnerships and 
programs that identify community 
health needs 

 Require collective impact 
strategies/programs for funding 
consideration 

 Monitor outcomes and impact for 
organizations receiving Healthy 
Community Fund funding 

 Promote impact of funding with 
Washington County residents and 
partners 

 Continue to support building 
community capacity to address health 
priorities through staffing and financial 
support, county-level health coalitions 
and collaborative partnerships with 
diverse community stakeholders. 

 Identify opportunities to partner with 
community stakeholders to impact 
social determinants of health. 

 Partner with Workplace Wellness and 
community coalitions to implement 
opportunities to improve staff well-
being. 

 The Healthy Community Fund 
awarded $728,393 to non-profits 
throughout Washington County. 
Over 7,000 lives were impacted 
through grantee programming and 
over 100 partnerships developed. 

 Froedtert West Bend Hospital 
staff are involved with community 
coalitions, partnerships and 
engage diverse community 
stakeholders to increase 
community capacity as well as 
address social determinants of 
health. This was done through key 
stakeholder interviews, 
community health survey, and 
internal and external committee 
involvement. 

 Workplace Wellness provided 
programming for Cultivate 
Wellness in Our Parks as well as 
many initiatives to our staff. Over 
24,000 individuals were impacted 
by Workplace Wellness. 
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	Executive Summary 
	Community Health Needs Assessment for Froedtert West Bend Hospital 
	 
	A community health needs assessment (CHNA) is a tool to gather data and important health information about the communities Froedtert West Bend Hospital serves. This assessment guides our investments and helps us identify and measure community health needs and assets, allowing us to better tailor our engagement with communities and allocate resources. 
	 
	To produce this CHNA, Froedtert West Bend Hospital utilized data from the 2022 Washington County Community Health Needs Assessment (CHNA).  
	 
	Every three years, Froedtert Health, Ascension Wisconsin, Aurora Health Care and the Washington Ozaukee Public Health Department align resources to participate in a robust, shared Washington County CHNA data collection process. Supported by additional analysis from JKV Research, LLC, the CHNA includes findings from a community health survey, informant interviews, a compiling of secondary source data and internal hospital data. The data helps inform an independent CHNA specific to Froedtert West Bend Hospita
	 
	The CHNA was reviewed by the Froedtert West Bend Hospital CHNA/Implementation Strategy Advisory Committee (Appendix A), which consists of members from the Community Initiatives Committee, Washington County community partners, the Washington Ozaukee Public Health Department and hospital and health system leadership and staff. Committee members were selected based on their specific knowledge of health needs and resources in Washington County for a collective analysis of the CHNA findings.  Under the direction
	 
	Following the review of the CHNA, an implementation strategy was developed, identifying evidence-based programs and allocating resources appropriately. Froedtert West Bend Hospital Community Engagement leadership and staff will regularly monitor and report on progress toward achieving the implementation strategy’s objectives. They also will provide quarterly reports to the Community Initiatives Committee and the health system’s Community Engagement Steering Committee. Additional progress on the Implementati
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Froedtert West Bend Hospital Community Service Area  
	 
	Overview 
	Froedtert West Bend Hospital, founded in 1930 by local doctors, community leaders and the Sisters of the Divine Savior, is a full-service hospital serving residents of West Bend, Washington County, and surrounding areas. Froedtert West Bend Hospital, specializing in birthing services, cancer care, emergency care, orthopaedics, surgical services and women’s health, is part of the Froedtert & Medical College of Wisconsin health network, which also includes Froedtert Hospital, Milwaukee; Froedtert Menomonee Fa
	 
	Mission Statement 
	The Froedtert & the Medical College of Wisconsin health network advances the health of the people of the diverse communities we serve through exceptional care enhanced by innovation and discovery. 
	 
	Froedtert West Bend Hospital Service Area and Demographics 
	For the purpose of the Community Health Needs Assessment, the community is defined as Washington County because we derive 85.5% of discharges occur from this geography. All programs, activities, and partnerships under the CHNA will be delivered in Washington County. However, Froedtert West Bend Hospital’s total service area consists of Washington County as well as zip codes in eastern Dodge County.  Froedtert West Bend Hospital determines its primary and secondary service areas by completing an annual revie
	 
	The Froedtert West Bend Hospital total service area in Washington County consists of 15 zip codes: 53001 (Adell), 53002 (Allenton), 53010 (Campbellsport), 53011 (Cascade), 53021 (Fredonia), 53027 (Hartford), 53037 (Jackson), 53040 (Kewaskum), 53048 (Lomira), 53050 (Mayville), 53075 (Random Lake), 53086 (Slinger), 53090 (West Bend), 53091 (Theresa), and 53095 (West Bend). 
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	Froedtert West Bend Hospital Primary Service Area Demographics  
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	*Milwaukee Five-County Area: Milwaukee, Ozaukee, Racine, Waukesha, Washington 
	 
	 
	Community Health Needs Assessment Process and Methods Used 
	In 2022, a CHNA was conducted to 1) determine current community health needs in Washington County, 2) gather input from persons who represent the broad interest of the community and identify community assets, 3) identify and prioritize significant health needs, and 4) develop implementation strategies to address the prioritized health needs. Froedtert West Bend Hospital assessed the health needs of the communities it serves through a comprehensive data collection process from a number of key sources. Data a
	 
	Community Health Survey:  A phone and online survey of 578 residents was conducted by Froedtert West Bend Hospital in collaboration with community partners. The full report of these surveys can be found at 
	Community Health Survey:  A phone and online survey of 578 residents was conducted by Froedtert West Bend Hospital in collaboration with community partners. The full report of these surveys can be found at 
	Froedtert West Bend Hospital Community Engagement
	Froedtert West Bend Hospital Community Engagement

	.    

	 
	Key Stakeholder Interviews:  Froedtert West Bend Hospital Community Engagement team and leaders conducted 23 phone interviews with community leaders of various school districts, non-profit organizations, health and human service department and business leaders. A list of organizations can be found in Appendix H.  The full key stakeholder interview results can be found at 
	Key Stakeholder Interviews:  Froedtert West Bend Hospital Community Engagement team and leaders conducted 23 phone interviews with community leaders of various school districts, non-profit organizations, health and human service department and business leaders. A list of organizations can be found in Appendix H.  The full key stakeholder interview results can be found at 
	Froedtert West Bend Hospital Community Engagement
	Froedtert West Bend Hospital Community Engagement

	.       

	 
	Secondary Data Report:  Utilizing multiple county and community-based publicly available reports, information was gathered regarding: mortality/morbidity data, injury hospitalizations, Washington County Health Rankings, public safety/crime reports and socio-economic/social driver data.  
	 
	Internal Hospital Data:  Internal data was gathered from Froedtert West Bend Hospital’s service area to gain a better understanding of specific health needs impacting the hospital’s patient population.   
	 
	Disparities and Health Equity  
	The Froedtert & the Medical College of Wisconsin health network’s mission is to advance the health of the people of the diverse communities we serve through exceptional care enhanced by innovation and discovery. Froedtert West Bend Hospital is committed to being an inclusive and culturally competent organization that provides exceptional care to everyone. Equity, diversity and inclusion are priorities for the hospital and the entire health network. Our health equity efforts focus on reducing health care gap
	 
	Data Collection Collaborators  
	Froedtert West Bend Hospital completed its 2022 data collection in collaboration with multiple community organizations serving Washington County. These organizations were heavily involved in identifying and collecting the data components of the CHNA: 
	 Ascension Wisconsin 
	 Ascension Wisconsin 
	 Ascension Wisconsin 

	 Aurora Health Care 
	 Aurora Health Care 

	 Froedtert Health 
	 Froedtert Health 

	 Washington Ozaukee Public Health Department 
	 Washington Ozaukee Public Health Department 


	 
	Data Collection Consultants   
	JKV Research, LLC was commissioned to support report preparation for the 2022 shared Washington County data collection process. 
	 
	Community Health Needs Assessment Solicitation and Feedback 
	Froedtert West Bend Hospital is committed to addressing community health needs collaboratively with local partners. Froedtert West Bend Hospital used the following methods to gain community input from June to November 2022 on the significant health needs of the Froedtert West Bend Hospital community. These methods provided additional perspectives on how to select and address top health issues facing Froedtert West Bend Hospital’s community. 
	 
	Input from Community Members 
	Key Stakeholder Interviews: Key organizations with specific knowledge and information relevant to the scope of the identified significant health needs (“informants”) in Froedtert West Bend Hospital’s community, including Washington County, were identified by organizations and professionals that represent the broad needs of the community and organizations that serve low-income and underserved populations. A list of key stakeholders can be found in Appendix H. These local partnering organizations also invited
	Social Determinants of Health:  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  

	 How has COVID-19 impacted this issue?  
	 How has COVID-19 impacted this issue?  

	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  
	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  

	 Which community stakeholders are critical to addressing this issue?  
	 Which community stakeholders are critical to addressing this issue?  


	Health Conditions/Behaviors:  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  

	 What populations in our communities are most affected by this issue? How are they affected?  
	 What populations in our communities are most affected by this issue? How are they affected?  

	 What are the existing strategies to address the health issue? What is working well?  
	 What are the existing strategies to address the health issue? What is working well?  

	 What additional strategies are needed to address this issue? What is keeping our community from doing what needs to be done to improve this issue?  
	 What additional strategies are needed to address this issue? What is keeping our community from doing what needs to be done to improve this issue?  

	 Which community stakeholders are critical to addressing this issue?  
	 Which community stakeholders are critical to addressing this issue?  

	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  
	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  

	 How has COVID-19 impacted this issue?  
	 How has COVID-19 impacted this issue?  


	Additional Questions/Comments  
	 How would you suggest organizations reach out to community members to implement health initiatives?  
	 How would you suggest organizations reach out to community members to implement health initiatives?  
	 How would you suggest organizations reach out to community members to implement health initiatives?  

	 Do you have any additional comments you would like to share? 
	 Do you have any additional comments you would like to share? 


	 
	Underserved Population Input: Froedtert West Bend Hospital is dedicated to reducing health disparities. Gathering input from community members who are medically underserved, from low-income and minority populations, and/or from organizations that represent those populations, is important in addressing community health needs. With that in mind, Froedtert West Bend Hospital gained input from: 
	 Community Health Survey: When appropriate, data was stratified by gender, age, education household income level and marital status. 
	 Community Health Survey: When appropriate, data was stratified by gender, age, education household income level and marital status. 
	 Community Health Survey: When appropriate, data was stratified by gender, age, education household income level and marital status. 

	 Key Stakeholder Interviews: The key stakeholder interviews included input from members of organizations representing medically underserved, low-income and minority populations. 
	 Key Stakeholder Interviews: The key stakeholder interviews included input from members of organizations representing medically underserved, low-income and minority populations. 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Summary of Community Member Input 
	The top five Washington County health issues/behaviors and social needs ranked most consistently or most often cited in the community health survey and by key stakeholders were: 
	Textbox
	Span
	Community Health Survey (Health Issues/Behaviors): 
	 Mental Health, Mental Conditions and Suicide 
	 Mental Health, Mental Conditions and Suicide 
	 Mental Health, Mental Conditions and Suicide 

	 Alcohol Abuse and Drug/Substance Use 
	 Alcohol Abuse and Drug/Substance Use 

	 Nutrition, Physical Activity and Obesity 
	 Nutrition, Physical Activity and Obesity 

	 Access to Affordable Health Care 
	 Access to Affordable Health Care 

	 Tobacco and Vaping Products 
	 Tobacco and Vaping Products 


	 
	Community Health Survey (Social Needs): 
	 Economic Stability and Employment 
	 Economic Stability and Employment 
	 Economic Stability and Employment 

	 Food Insecurity 
	 Food Insecurity 

	 Education Access and Quality 
	 Education Access and Quality 

	 Safe and Affordable Housing 
	 Safe and Affordable Housing 

	 Accessible and Affordable Transportation 
	 Accessible and Affordable Transportation 



	Textbox
	Span
	Key Stakeholder Interviews (Health Issues/Behaviors): 
	 Mental Health, Mental Conditions and Suicide 
	 Mental Health, Mental Conditions and Suicide 
	 Mental Health, Mental Conditions and Suicide 

	 Alcohol and Substance Use 
	 Alcohol and Substance Use 

	 Nutrition, Physical Activity and Obesity 
	 Nutrition, Physical Activity and Obesity 

	 Maternal, Infant and Child Health 
	 Maternal, Infant and Child Health 

	 Chronic Diseases 
	 Chronic Diseases 


	 
	Key Stakeholder Interviews (Social Needs): 
	 Economic Stability and Employment 
	 Economic Stability and Employment 
	 Economic Stability and Employment 

	 Family Support 
	 Family Support 

	 Access to Social Services 
	 Access to Social Services 

	 Affordable Childcare 
	 Affordable Childcare 

	 Safe and Affordable Housing 
	 Safe and Affordable Housing 



	 
	Prioritization of Significant Health Needs  
	Froedtert West Bend Hospital in collaboration with community partners and JKV Research, LLC, analyzed secondary data of several indicators and gathered community input through online and phone surveys, and key stakeholder interviews to identify the needs in Washington County. Based on the information from all the CHNA data collection sources, the health needs were identified as: 
	 Mental Health and Access to Mental Health Services 
	 Mental Health and Access to Mental Health Services 
	 Mental Health and Access to Mental Health Services 

	 Alcohol Use and Substance Use 
	 Alcohol Use and Substance Use 

	 Obesity 
	 Obesity 

	 Chronic Diseases 
	 Chronic Diseases 

	 Safe and Affordable Housing 
	 Safe and Affordable Housing 

	 Affordable Childcare 
	 Affordable Childcare 

	 Economic Stability and Employment 
	 Economic Stability and Employment 

	 Accessible and Affordable Health Care 
	 Accessible and Affordable Health Care 


	 
	The CHNA was reviewed by the Froedtert West Bend Hospital CHNA/Implementation Strategy Advisory Committee (Appendix A), which consists of members from the Community Initiatives Committee, Washington County community partners, the Washington Ozaukee Public Health Department and hospital and health system leadership and staff. Committee members were selected based on their specific knowledge of health needs and resources in Washington County for a collective analysis of the CHNA findings.  Under the direction
	1. Review the 2022 Community Health Needs Assessment results for identification and prioritization of community health needs. 
	1. Review the 2022 Community Health Needs Assessment results for identification and prioritization of community health needs. 
	1. Review the 2022 Community Health Needs Assessment results for identification and prioritization of community health needs. 

	2. Review previous 2021 - 2023 Implementation Strategy programs and results. 
	2. Review previous 2021 - 2023 Implementation Strategy programs and results. 

	3. Rank and selected priority areas. 
	3. Rank and selected priority areas. 

	4. Brainstorm evidence-based strategies, partnerships and programs to address community health needs. 
	4. Brainstorm evidence-based strategies, partnerships and programs to address community health needs. 


	 
	 
	 
	 
	During a facilitated workout session in February 2023, members of the CHNA/Implementation Strategy Advisory Committee were asked to rate each health need based on the following criteria, to identify the significant health needs:  
	 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic priorities.  
	 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic priorities.  
	 Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic priorities.  

	 Feasibility: the degree to which the hospital can address the need through direct programs, clinical strengths and dedicated resources. 
	 Feasibility: the degree to which the hospital can address the need through direct programs, clinical strengths and dedicated resources. 

	 Partnerships: the degree to which there are current or potential community partners/coalitions. 
	 Partnerships: the degree to which there are current or potential community partners/coalitions. 

	 Health Equity: the degree to which disparities exist and can be addressed. 
	 Health Equity: the degree to which disparities exist and can be addressed. 

	 Measurable: the degree to which measurable impact can be made to address the issue. 
	 Measurable: the degree to which measurable impact can be made to address the issue. 

	 Upstream: the degree to which the health issue is upstream from and a root cause of other health issues. 
	 Upstream: the degree to which the health issue is upstream from and a root cause of other health issues. 


	 
	Based on those results, three overarching significant health needs were identified as priorities for Froedtert West Bend Hospital’s Implementation Strategy for fiscal 2024-2026: 
	 Mental Health 
	 Mental Health 
	 Mental Health 

	 Chronic Disease 
	 Chronic Disease 

	 Equitable Access to Health Services 
	 Equitable Access to Health Services 


	 
	Community Resources and Assets 
	Froedtert West Bend Hospital Community Engagement staff, leaders and external community partners work collaboratively to address the significant health needs of the community by leveraging existing resources including in-kind donations, financial contributions, dedicated staff, marketing/IT and clinical and medical expertise. Specific resources leveraged by the hospital are identified in the Implementation Strategy. In addition, community resources are noted by key stakeholder in Appendix G.   
	 
	Approval of Community Health Needs Assessment 
	The completed Community Health Needs Assessment (CHNA) report was adopted by the Froedtert West Bend Hospital Board of Directors on 05/30/2023 and made publicly available on 05/31/2023. 
	 
	Summary of Impact from the Previous Implementation Strategy 
	An abridged version of the results and evaluation of the impact of actions taken to address the significant health needs identified in Froedtert West Bend Hospital’s prior CHNA can be found in Appendix K of this CHNA. A copy of the complete prior CHNA can be found on Froedtert West Bend Hospital website at 
	An abridged version of the results and evaluation of the impact of actions taken to address the significant health needs identified in Froedtert West Bend Hospital’s prior CHNA can be found in Appendix K of this CHNA. A copy of the complete prior CHNA can be found on Froedtert West Bend Hospital website at 
	Froedtert West Bend Hospital Community Engagement
	Froedtert West Bend Hospital Community Engagement

	.      

	 
	Public Availability of Community Health Needs Assessment and Implementation Strategy 
	After adoption of the CHNA Report and Implementation Strategy, Froedtert West Bend Hospital publicly shares both documents with community partners, key stakeholder, hospital board members, public schools, non-profits, hospital coalition members, the Washington Ozaukee Public Health Department and the general public.  Documents are made available via email, hard copies are made available at applicable meetings, and electronic copies are made available by PDF for download on 
	After adoption of the CHNA Report and Implementation Strategy, Froedtert West Bend Hospital publicly shares both documents with community partners, key stakeholder, hospital board members, public schools, non-profits, hospital coalition members, the Washington Ozaukee Public Health Department and the general public.  Documents are made available via email, hard copies are made available at applicable meetings, and electronic copies are made available by PDF for download on 
	Froedtert West Bend Hospital Community Engagement
	Froedtert West Bend Hospital Community Engagement

	.   

	 
	Feedback and public comments are always welcomed and encouraged. Use the contact form on the Froedtert & the Medical College of Wisconsin health network website at 
	Feedback and public comments are always welcomed and encouraged. Use the contact form on the Froedtert & the Medical College of Wisconsin health network website at 
	https://www.froedtert.com/contact
	https://www.froedtert.com/contact

	, or call Froedtert Health, Inc.’s Community Engagement leadership/staff at 414-777-3787. Froedtert West Bend Hospital received no comments or issues with the previous Community Health Needs Assessment Report and Implementation Strategy. 

	 
	 
	Appendix A: Froedtert West Bend Hospital CHNA/Implementation Strategy Advisory Committee 
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	Executive Director, West Bend Hospital Foundation 
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	Deputy Director 
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	Nurse Manager 
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	Appendix B: Disparities and Health Equity 
	 
	Health equity and health disparities are complex and closely connected, as are their root causes. This assessment derived language and context for these definitions from the Robert Wood Johnson Foundation, University of Wisconsin Population Health Institute and the American Public Health Association.  
	 
	Racism affects opportunity and assigns value based on how a person looks. It unfairly advantages some individuals and communities and unfairly disadvantages others. Racism hurts the health of our nation by preventing some people from attaining their highest level of health. Racism can be intentional or not, and it impacts health in many ways; driving unfair treatment through policies, practices and resource allocation. It is a fundamental cause of health disparities across numerous health issues. 
	 
	Figure
	Determinants of health reflect the many factors that contribute to an individual’s overall health.  In addition to health care and health behaviors, it is estimated that socioeconomic conditions and the physical environment represent 50% of an individual’s opportunity for good health. The determinants of health reflect a growing area of focus, research, and investment in areas like housing, education, community safety and employment to help build healthier communities.  
	 
	Health disparities are preventable differences in health outcomes (e.g. infant mortality), as well as the determinants of health (e.g. access to affordable housing) across populations.  
	 
	Health equity is the principle that opportunities for good health in vulnerable populations are achievable by eliminating systemic, avoidable, unfair and unjust barriers. Progress towards achieving health equity can be measured by reducing gaps in health disparities.  
	 
	Health Disparities   
	Identifying health disparities and barriers to good health are important components in assessing community health needs. Once identified, understanding upstream policies, systems, and social determinants that drive health disparities can help create practical, community-driven solutions that support individual and community health improvement. Analysis by race and place is utilized throughout the shared Washington County CHNA. 
	 
	National trends have shown that systemic racism, poverty, and gender discrimination have led to poorer health outcomes in communities of color, low-income populations and for LGBTQ+ individuals. Health disparities in these and other vulnerable populations described in the shared Washington County CHNA are informed by both community input (primary data) and health indicators (secondary data). 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix C: 2022 Washington County Community Health Needs Assessment: Community Health Phone Survey  
	The Washington County Community Health Needs Assessment survey results are available at 
	The Washington County Community Health Needs Assessment survey results are available at 
	Froedtert West Bend Hospital Community Engagement
	Froedtert West Bend Hospital Community Engagement

	. 

	 
	The Community Health Survey is conducted approximately every three years and is used to identify community trends and changes over time. The health topics covered by the phone survey are provided in the Washington County Community Health Needs Assessment (Appendix D). The purpose of this project is to provide Washington County with information for an assessment of the health status of residents. Primary objectives are to:  
	1. Gather specific data on behavioral and lifestyle habits of the adult population. Select information is also collected about the respondent’s household.  
	1. Gather specific data on behavioral and lifestyle habits of the adult population. Select information is also collected about the respondent’s household.  
	1. Gather specific data on behavioral and lifestyle habits of the adult population. Select information is also collected about the respondent’s household.  

	2. Gather data on a random child (17 or younger) in the household through an adult who makes health care decisions for the child.  
	2. Gather data on a random child (17 or younger) in the household through an adult who makes health care decisions for the child.  

	3. Gather data on the prevalence of risk factors and disease conditions existing within the adult population.  
	3. Gather data on the prevalence of risk factors and disease conditions existing within the adult population.  

	4. Compare, where appropriate, health data of residents to previous health studies.  
	4. Compare, where appropriate, health data of residents to previous health studies.  

	5. Compare, where appropriate and available, health data of residents to state and national measurements along with Healthy People 2030 goals.  
	5. Compare, where appropriate and available, health data of residents to state and national measurements along with Healthy People 2030 goals.  


	 
	Respondents were scientifically selected so the survey would be representative of all adults 18 years old and older in the county. The sampling strategy was two-fold. 1) A random-digit-dial landline sample of telephone numbers which included listed and unlisted numbers. The respondent within each household was randomly selected by computer and based on the number of adults in the household (n=220). 2) A cell phone-only sample where the person answering the phone was selected as the respondent (n=180). At le
	 
	With a sample size of 400, we can be 95% sure that the sample percentage reported would not vary by more than ±5 percent from what would have been obtained by interviewing all persons 18 years old and older with telephones in the county. This margin of error provides us with confidence in the data; 95 times out of 100, the true value will likely be somewhere between the lower and upper bound. The margin of error for smaller subgroups will be larger than ±5 percent, since fewer respondents are in that catego
	 
	In 2021, the Census Bureau estimated 108,188 adult residents lived in Washington County. Thus, in this report, one percentage point equals approximately 1,080 adults. So, when 19% of respondents reported their health was fair or poor, this roughly equals 20,520 residents. Therefore, from 15,120 to 25,920 residents likely have fair or poor health. Because the margin of error is 5%, events or health risks that are small will include zero. The Census Bureau estimated 56,636 occupied housing units in Washington
	 
	Limitations: The breadth of findings is dependent upon who self-selected to participate in the phone survey. Additionally, the community survey was a convenience sample, which means results may be vulnerable to selection bias and make the findings less generalizable. However, findings did show that the community survey participant sample was representative of the overall demographics of Washington County.  
	 
	Partners & Contracts: This report was commissioned by Ascension Wisconsin, Aurora Health Care, Froedtert Health and the Washington Ozaukee Public Health Department in partnership with JKV Research, LLC. 
	Appendix D: 2022 Washington County Community Health Phone Survey Results 
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	Appendix E: 2022 Washington County Community Health Needs Assessment: Community Health Online Survey  
	 
	To supplement the Community Health Survey phone survey, an online survey was created by partners: Ascension Wisconsin, Aurora Health Care, Froedtert Health and the Washington Ozaukee Public Health Department.  
	 
	English and Spanish versions were entered in to Survey Monkey with links and QR codes for easy access. Partners marketed the survey throughout the counties. A total of 178 online surveys were completed between July 20 and November 20, 2022. Post-stratification was conducted at the age-group level by sex of the 2019 characteristics of the American Community Survey. The margin of error is ±7 percent. The margin of error for smaller subgroups will be larger than ±7 percent, since fewer respondents are in that 
	 
	The survey was conducted by JKV Research, LLC. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix F: 2022 Washington County Community Health Online Survey Results 
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	Appendix G: 2022 Washington County Community Health Needs Assessment: A Summary of Key Stakeholder Interviews 
	The Washington County Community Health Needs Assessment key stakeholder interview results can be found at 
	The Washington County Community Health Needs Assessment key stakeholder interview results can be found at 
	Froedtert West Bend Hospital Community Engagement
	Froedtert West Bend Hospital Community Engagement

	. 

	 
	This report presents a summary of public health priorities for Washington County, as identified and reported in 2022 by a range of providers, policymakers, and other local experts and community members (“key stakeholders”). These findings are a critical supplement to the Washington County Community Health Survey conducted through a partnership between Ascension Wisconsin, Aurora Health Care, Froedtert Health and the Washington Ozaukee Public Health Department. The Community Health Needs Assessment incorpora
	 
	Aurora Health Care, Froedtert Health and the Washington Ozaukee Public Health Department identified 23 key stakeholders in Washington County. These organizations also invited the stakeholders to participate and conducted the interviews from August and October 2022. The interviewers used a standard interview script that included the following elements:  
	Social Determinants of Health:  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  

	 How has COVID-19 impacted this issue?  
	 How has COVID-19 impacted this issue?  

	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  
	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  

	 Which community stakeholders are critical to addressing this issue?  
	 Which community stakeholders are critical to addressing this issue?  


	Health Conditions/Behaviors:  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  
	 Top Rank, Second Rank  

	 What populations in our communities are most affected by this issue? How are they affected?  
	 What populations in our communities are most affected by this issue? How are they affected?  

	 What are the existing strategies to address the health issue? What is working well?  
	 What are the existing strategies to address the health issue? What is working well?  

	 What additional strategies are needed to address this issue? What is keeping our community from doing what needs to be done to improve this issue?  
	 What additional strategies are needed to address this issue? What is keeping our community from doing what needs to be done to improve this issue?  

	 Which community stakeholders are critical to addressing this issue?  
	 Which community stakeholders are critical to addressing this issue?  

	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  
	 If the community rallied behind one major effort to radically improve this issue, what would that initiative be?  

	 How has COVID-19 impacted this issue?  
	 How has COVID-19 impacted this issue?  


	Additional Questions/Comments  
	 How would you suggest organizations reach out to community members to implement health initiatives?  
	 How would you suggest organizations reach out to community members to implement health initiatives?  
	 How would you suggest organizations reach out to community members to implement health initiatives?  

	 Do you have any additional comments you would like to share? 
	 Do you have any additional comments you would like to share? 


	 
	All informants were made aware that participation was voluntary and that responses would be shared with JKV Research for analysis and reporting. Members from the team interviewed the key informants and entered responses into Survey Monkey for analysis.  
	 
	Key Findings  
	1. The top social determinants of health were economic stability and employment and family support. Access to social services, affordable childcare, safe and affordable housing, social connectedness and belonging and accessible and affordable health care followed. The complexities of the inter-connected determinants were highlighted often. Starting or expanding collaborations was mentioned as a strategy to address the issue. Often, more funding for additional resources was an organizational need to meet the
	1. The top social determinants of health were economic stability and employment and family support. Access to social services, affordable childcare, safe and affordable housing, social connectedness and belonging and accessible and affordable health care followed. The complexities of the inter-connected determinants were highlighted often. Starting or expanding collaborations was mentioned as a strategy to address the issue. Often, more funding for additional resources was an organizational need to meet the
	1. The top social determinants of health were economic stability and employment and family support. Access to social services, affordable childcare, safe and affordable housing, social connectedness and belonging and accessible and affordable health care followed. The complexities of the inter-connected determinants were highlighted often. Starting or expanding collaborations was mentioned as a strategy to address the issue. Often, more funding for additional resources was an organizational need to meet the

	2. The top health condition/behavior in the community were mental health, mental conditions and suicide. Alcohol and substance use and nutrition, physical activity and obesity followed. “Everyone” was listed by half of key informants as the affected population for each of the top 
	2. The top health condition/behavior in the community were mental health, mental conditions and suicide. Alcohol and substance use and nutrition, physical activity and obesity followed. “Everyone” was listed by half of key informants as the affected population for each of the top 


	three conditions/ behaviors. Strategies and organizational needs were similar to Key Finding 1. Key stakeholders varied somewhat on the condition/behavior, but typically included government agencies, elected officials, nonprofits, advocates, employers, community leaders and schools.  
	three conditions/ behaviors. Strategies and organizational needs were similar to Key Finding 1. Key stakeholders varied somewhat on the condition/behavior, but typically included government agencies, elected officials, nonprofits, advocates, employers, community leaders and schools.  
	three conditions/ behaviors. Strategies and organizational needs were similar to Key Finding 1. Key stakeholders varied somewhat on the condition/behavior, but typically included government agencies, elected officials, nonprofits, advocates, employers, community leaders and schools.  


	 
	Limitations: Twenty-three key stakeholder interviews were conducted in Washington County. This report relies on the opinions and experiences of a limited number of experts identified as having the community’s pulse. However, responses may not be representative of the overall perception of community strengths and needs. It is possible that the results would have been substantially different if a different set of stakeholders had been interviewed. Results should be interpreted with caution and in conjunction 
	 
	The six health issues identified most consistently were:  
	1. Economic Stability and Employment 
	1. Economic Stability and Employment 
	1. Economic Stability and Employment 

	2. Family Support 
	2. Family Support 

	3. Access to Social Services 
	3. Access to Social Services 

	4. Mental Health, Mental Conditions, and Suicide 
	4. Mental Health, Mental Conditions, and Suicide 

	5. Alcohol and Substance Use 
	5. Alcohol and Substance Use 

	6. Nutrition, Physical Activity, and Obesity 
	6. Nutrition, Physical Activity, and Obesity 


	 
	Summaries of barriers/challenges, needed strategies and priority populations for each health issue are presented below in the order listed above. In addition, community identified resources, and partners are listed below. 
	 
	Social Determinants of Health Rankings 
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	Appendix H: Key Stakeholder Organizations Interviewed for purposes of conducting the Froedtert West Bend Hospital CHNA 
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	Key Stakeholder Organizations 
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	Description of Organizations 


	TR
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	4C Family Center of Washington County 
	4C Family Center of Washington County 

	Nonprofit that provides programs for parents, youth and families. 
	Nonprofit that provides programs for parents, youth and families. 


	TR
	Span
	Aging Disability Resource Center of Washington County 
	Aging Disability Resource Center of Washington County 

	Provides information, assistance, and access to services and community resources for seniors and adults with disabilities. 
	Provides information, assistance, and access to services and community resources for seniors and adults with disabilities. 


	TR
	Span
	Albrecht Free Clinic 
	Albrecht Free Clinic 

	Free medical and dental clinic for uninsured. 
	Free medical and dental clinic for uninsured. 


	TR
	Span
	Boys and Girls Club of Washington County 
	Boys and Girls Club of Washington County 

	Nonprofit youth serving agency providing youth academic and recreational programming. 
	Nonprofit youth serving agency providing youth academic and recreational programming. 


	TR
	Span
	Casa Guadalupe Education Center, Inc 
	Casa Guadalupe Education Center, Inc 

	Nonprofit serving Latinx community. 
	Nonprofit serving Latinx community. 


	TR
	Span
	Elevate Inc. 
	Elevate Inc. 

	Nonprofit providing prevention, intervention and recovery support around substance abuse and mental health. 
	Nonprofit providing prevention, intervention and recovery support around substance abuse and mental health. 


	TR
	Span
	Germantown School District 
	Germantown School District 

	Provides public education for youth. 
	Provides public education for youth. 


	TR
	Span
	Interfaith Caregivers of Washington County  
	Interfaith Caregivers of Washington County  

	Provides services for seniors. 
	Provides services for seniors. 


	TR
	Span
	Kettle Moraine YMCA 
	Kettle Moraine YMCA 

	Nonprofit providing services that help people improve their health and well-being. 
	Nonprofit providing services that help people improve their health and well-being. 


	TR
	Span
	Kewaskum School District 
	Kewaskum School District 

	Provides public education for youth. 
	Provides public education for youth. 


	TR
	Span
	Moraine Park Technical College 
	Moraine Park Technical College 

	Higher education institute.  
	Higher education institute.  


	TR
	Span
	NAMI Washington County 
	NAMI Washington County 

	Provides mental health services through resources, education, and recovery support service in a safe and social atmosphere. 
	Provides mental health services through resources, education, and recovery support service in a safe and social atmosphere. 


	TR
	Span
	Senior Center Activities 
	Senior Center Activities 

	Provides services for seniors. 
	Provides services for seniors. 


	TR
	Span
	Threshold Inc 
	Threshold Inc 

	Provides services for people with disabilities. 
	Provides services for people with disabilities. 


	TR
	Span
	United Way of Washington County 
	United Way of Washington County 

	Nonprofit that engages, convenes and mobilizes community resources to address community health needs. 
	Nonprofit that engages, convenes and mobilizes community resources to address community health needs. 


	TR
	Span
	UW Madison- Extension 
	UW Madison- Extension 

	Designs educational programs focused on agriculture, community development, human development & relationships, nutrition education, 4-H youth development, and positive youth development. 
	Designs educational programs focused on agriculture, community development, human development & relationships, nutrition education, 4-H youth development, and positive youth development. 


	TR
	Span
	Washington County 
	Washington County 

	Government agency. 
	Government agency. 


	TR
	Span
	Washington County Economic Development Corp. 
	Washington County Economic Development Corp. 

	Provides support for local business and economic growth. 
	Provides support for local business and economic growth. 


	TR
	Span
	Washington County Health and Human Services 
	Washington County Health and Human Services 

	Government department that provides behavioral health services. 
	Government department that provides behavioral health services. 


	TR
	Span
	Washington County Sherriff’s Office 
	Washington County Sherriff’s Office 

	Law enforcement agency. 
	Law enforcement agency. 


	TR
	Span
	Washington Ozaukee Public Health Department 
	Washington Ozaukee Public Health Department 

	Government department that prevents disease and promotes health. 
	Government department that prevents disease and promotes health. 


	TR
	Span
	Washington Ozaukee Waukesha Workforce Development Board 
	Washington Ozaukee Waukesha Workforce Development Board 

	Provides support for local business and economic growth. 
	Provides support for local business and economic growth. 


	TR
	Span
	West Bend School District 
	West Bend School District 

	Provides public education for youth. 
	Provides public education for youth. 




	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix I: 2022 Secondary Data Report 
	 
	In 2022, data was collected through a secondary data analysis using Metopio and other publically available sources. This health data is one piece of a variety of data sources being used by local health systems to describe their communities and the health priorities of their service areas. Indicators for which primary data are being collected were excluded. Data for each indicator were presented by race and ethnicity and gender when the data were available. A secondary data analysis was completed between Sep
	 
	Publicly available data sources used for the Secondary Data Report 
	 Metopio 
	 Metopio 
	 Metopio 

	 U.S. Census Data (CENSUS) 
	 U.S. Census Data (CENSUS) 

	 Wisconsin Department of Health Services (DHS) 
	 Wisconsin Department of Health Services (DHS) 

	 Wisconsin Family Health Survey (FHS) 
	 Wisconsin Family Health Survey (FHS) 

	 Behavioral Risk Factor Surveillance System (BRFS) 
	 Behavioral Risk Factor Surveillance System (BRFS) 

	 Community Health Survey (CHS) 
	 Community Health Survey (CHS) 

	 Wisconsin Department of Health Services, Division of Public Health, Office of Health Informatics 
	 Wisconsin Department of Health Services, Division of Public Health, Office of Health Informatics 

	 Wisconsin Interactive Statistics on Health (WISH) 
	 Wisconsin Interactive Statistics on Health (WISH) 

	 University of Wisconsin Population Health Institute. County Health Rankings 2022. Accessible at 
	 University of Wisconsin Population Health Institute. County Health Rankings 2022. Accessible at 


	www.countyhealthrankings.org. 
	 
	Limitations: Secondary data is limited to availability of data, with some health topic areas having a robust set of indicators while others are more limited. Some secondary data sources do not include subpopulation data and others only display values for a select number of race/ethnic groups.   
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix J: 2022 Internal Hospital Data 
	 
	Internal health care data can provide a unique window into the heath needs of community members who have received care. Custom Froedtert West Bend Hospital datasets and other information resources were produced to help benchmark patient data against the community health needs assessment. 
	 
	Froedtert Health data sources used  
	 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 
	 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 
	 Health Equity Strategy Alignment Tool: Community Vulnerability Assessment 

	o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a measure used to summarize data on social determinants of health at the neighborhood level.  A vulnerability index can provide context for the obstacles that patients face in accessing health care and can quantify the direct relationship between these obstacles and patient outcomes.  National health equity indices were evaluated to determine alignment with key relevant metrics that are available on a national level, 
	o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a measure used to summarize data on social determinants of health at the neighborhood level.  A vulnerability index can provide context for the obstacles that patients face in accessing health care and can quantify the direct relationship between these obstacles and patient outcomes.  National health equity indices were evaluated to determine alignment with key relevant metrics that are available on a national level, 
	o Per Vizient, “the community assessment is determined by the Vizient Vulnerability Index, a measure used to summarize data on social determinants of health at the neighborhood level.  A vulnerability index can provide context for the obstacles that patients face in accessing health care and can quantify the direct relationship between these obstacles and patient outcomes.  National health equity indices were evaluated to determine alignment with key relevant metrics that are available on a national level, 



	 
	 EPIC: Social Determinants of Health Screening 
	 EPIC: Social Determinants of Health Screening 
	 EPIC: Social Determinants of Health Screening 

	o Patients are screened using the SDOH questionnaire released by Epic, which leverages evidence-based screening tools when available. SDOH data is used at the patient level to enable care teams to address specific social needs of their patients and incorporate into their care plan or refer the patient to community-based resources as appropriate. At the patient population level, SDOH data is analyzed to understand the prevalence of social needs of our patients by race and ethnicity, geography, payer, clinica
	o Patients are screened using the SDOH questionnaire released by Epic, which leverages evidence-based screening tools when available. SDOH data is used at the patient level to enable care teams to address specific social needs of their patients and incorporate into their care plan or refer the patient to community-based resources as appropriate. At the patient population level, SDOH data is analyzed to understand the prevalence of social needs of our patients by race and ethnicity, geography, payer, clinica
	o Patients are screened using the SDOH questionnaire released by Epic, which leverages evidence-based screening tools when available. SDOH data is used at the patient level to enable care teams to address specific social needs of their patients and incorporate into their care plan or refer the patient to community-based resources as appropriate. At the patient population level, SDOH data is analyzed to understand the prevalence of social needs of our patients by race and ethnicity, geography, payer, clinica



	 
	 Impact 211 
	 Impact 211 
	 Impact 211 

	o IMPACT 211 provides a central access point for people to take the first step toward regaining stability. During times of personal crisis or community disaster, the free, confidential helpline and online resource directory make it easy for residents of Washington County to get connected to information and assistance. Data reports are generated to summarize demographics, total calls and referrals, requested services and unmet services by county and zip code. 
	o IMPACT 211 provides a central access point for people to take the first step toward regaining stability. During times of personal crisis or community disaster, the free, confidential helpline and online resource directory make it easy for residents of Washington County to get connected to information and assistance. Data reports are generated to summarize demographics, total calls and referrals, requested services and unmet services by county and zip code. 
	o IMPACT 211 provides a central access point for people to take the first step toward regaining stability. During times of personal crisis or community disaster, the free, confidential helpline and online resource directory make it easy for residents of Washington County to get connected to information and assistance. Data reports are generated to summarize demographics, total calls and referrals, requested services and unmet services by county and zip code. 



	 
	 Wisconsin Hospital Association CHNA Dashboard 
	 Wisconsin Hospital Association CHNA Dashboard 
	 Wisconsin Hospital Association CHNA Dashboard 

	o The Wisconsin Hospital Association Information Center created a Community Health Needs Assessment (CHNA) Mapping Tool to allow hospitals, and community partners the opportunity to identify areas of need in their community by analyzing clinical conditions and community characteristics. Using data from both the WHA Information Center and American Community Survey, the tool allows for specific analysis down to the census tract level of individual communities. 
	o The Wisconsin Hospital Association Information Center created a Community Health Needs Assessment (CHNA) Mapping Tool to allow hospitals, and community partners the opportunity to identify areas of need in their community by analyzing clinical conditions and community characteristics. Using data from both the WHA Information Center and American Community Survey, the tool allows for specific analysis down to the census tract level of individual communities. 
	o The Wisconsin Hospital Association Information Center created a Community Health Needs Assessment (CHNA) Mapping Tool to allow hospitals, and community partners the opportunity to identify areas of need in their community by analyzing clinical conditions and community characteristics. Using data from both the WHA Information Center and American Community Survey, the tool allows for specific analysis down to the census tract level of individual communities. 



	 
	 
	 
	 
	 
	 
	 
	 
	 
	Appendix K: Review of the Fiscal Year 2021-2023 Froedtert West Bend Hospital CHNA Implementation Strategy 
	 
	Froedtert West Bend Hospital’s previous CHNA implementation strategy addressed the following priority health needs: Access to Health Care Services and Navigation of Community Resources, Behavioral Health, Chronic Disease Prevention and Management, Youth Engagement, Social Determinates of Health and Community Health Leadership. 
	 
	The table below describes the actions taken during the 2021-2023 CHNA to address each priority need and indicators of improvement.  
	 
	Table
	TBody
	TR
	Span
	TD
	Span
	Significant Health Need 

	TD
	Span
	Program 

	TD
	Span
	Actions 

	TD
	Span
	Outcomes 


	TR
	Span
	TD
	Span
	Access to Health Care Services and Navigation of Community Resources 

	TD
	Span
	Provide and assist eligible patients with affordable transportation options. 
	 
	Support community efforts to increase access to affordable transportation options within Washington County and surrounding areas 
	 
	Ensure a strong safety net of services that improve access to care among vulnerable populations. 

	TD
	Span
	 Provide subsidized medical transportation rides to underserved populations. 
	 Provide subsidized medical transportation rides to underserved populations. 
	 Provide subsidized medical transportation rides to underserved populations. 

	 Continue awareness of available transportation services for Froedtert staff that serve qualified individuals. 
	 Continue awareness of available transportation services for Froedtert staff that serve qualified individuals. 

	 Support the Washington County Coordinated Transportation Committee. 
	 Support the Washington County Coordinated Transportation Committee. 

	 Expand assistance and support of the Albrecht Free Clinic to improve access to healthcare, dental and behavioral care services for uninsured and underinsured population. 
	 Expand assistance and support of the Albrecht Free Clinic to improve access to healthcare, dental and behavioral care services for uninsured and underinsured population. 

	 Expand assistance and support of the Community Health Navigators to improve access to health care and navigation of resources. 
	 Expand assistance and support of the Community Health Navigators to improve access to health care and navigation of resources. 

	 Explore virtual or digital community health opportunities and other innovative ways to deliver care. 
	 Explore virtual or digital community health opportunities and other innovative ways to deliver care. 

	 Improve health literacy by implementing digital programs such as Coverage to Care and/or Navigating MyChart Community Education Program. 
	 Improve health literacy by implementing digital programs such as Coverage to Care and/or Navigating MyChart Community Education Program. 


	 

	TD
	Span
	 Provided 7,796 subsidized medical transportation rides. 
	 Provided 7,796 subsidized medical transportation rides. 
	 Provided 7,796 subsidized medical transportation rides. 

	 Covered over $21,000 in transportation costs. 
	 Covered over $21,000 in transportation costs. 

	 Provided a Transportation Guide to Froedtert West Bend Hospital staff. 
	 Provided a Transportation Guide to Froedtert West Bend Hospital staff. 

	 Participated on the Coordinated Transportation Committee to look at transportation gaps in the county.  
	 Participated on the Coordinated Transportation Committee to look at transportation gaps in the county.  

	 Albrecht Free Clinic provided almost 2,500 medical visits and over 2,000 dental visits. 
	 Albrecht Free Clinic provided almost 2,500 medical visits and over 2,000 dental visits. 

	 Community Health Navigators (CHN) impacted over 3,000 individuals, seen over 800 individuals for chronic disease conditions, made over 600 referrals and impacted over 400 individuals through outreach. 
	 Community Health Navigators (CHN) impacted over 3,000 individuals, seen over 800 individuals for chronic disease conditions, made over 600 referrals and impacted over 400 individuals through outreach. 

	 Health literacy and promotion of digital tools are ongoing efforts.   
	 Health literacy and promotion of digital tools are ongoing efforts.   




	TR
	Span
	Behavioral Health 
	Behavioral Health 

	Increase opportunities for social engagement to reduce isolation, depression and addiction. 
	Increase opportunities for social engagement to reduce isolation, depression and addiction. 
	 
	Increase opportunities for the safe removal of prescription drugs from households. 
	 
	Enhance behavioral health training for the Community Health Navigators. 
	 
	Increase number of behavioral health 

	 Support behavioral health support groups through community partnerships. 
	 Support behavioral health support groups through community partnerships. 
	 Support behavioral health support groups through community partnerships. 
	 Support behavioral health support groups through community partnerships. 

	 Support and promote evidence-based initiatives through community behavioral health coalitions. 
	 Support and promote evidence-based initiatives through community behavioral health coalitions. 

	 Support Drug Take Back Day through community coalitions. 
	 Support Drug Take Back Day through community coalitions. 

	 Implement drug disposal program at Froedtert Health outpatient pharmacies. 
	 Implement drug disposal program at Froedtert Health outpatient pharmacies. 

	 Support evidence-based behavioral health trainings for Community Health Navigators. 
	 Support evidence-based behavioral health trainings for Community Health Navigators. 

	 Expand behavioral health screenings at Albrecht Free Clinic, Casa Guadalupe Education Center and other community 
	 Expand behavioral health screenings at Albrecht Free Clinic, Casa Guadalupe Education Center and other community 



	 Almost 1,500 individuals participated in Froedtert Health support groups. However, topics were not specific to behavioral health. 
	 Almost 1,500 individuals participated in Froedtert Health support groups. However, topics were not specific to behavioral health. 
	 Almost 1,500 individuals participated in Froedtert Health support groups. However, topics were not specific to behavioral health. 
	 Almost 1,500 individuals participated in Froedtert Health support groups. However, topics were not specific to behavioral health. 

	 Over 200 people were impacted by coalition efforts. 
	 Over 200 people were impacted by coalition efforts. 

	 Froedtert West Bend Hospital continues to partner with Elevate, Inc. and the health department to support Drug Take Back Day events. 
	 Froedtert West Bend Hospital continues to partner with Elevate, Inc. and the health department to support Drug Take Back Day events. 

	 A Froedtert Health drug disposal program is in development. 
	 A Froedtert Health drug disposal program is in development. 

	 CHN’s are provided behavioral health training during onboarding. 
	 CHN’s are provided behavioral health training during onboarding. 

	 Over 400 individuals were screened at partner sites. 
	 Over 400 individuals were screened at partner sites. 






	Table
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	screenings and referrals. 
	screenings and referrals. 
	 

	partner sites. 
	partner sites. 
	partner sites. 
	partner sites. 

	 Expand and support the ED to Recovery Program. 
	 Expand and support the ED to Recovery Program. 



	 ED to Recovery was discontinued due to COVID-19. 
	 ED to Recovery was discontinued due to COVID-19. 
	 ED to Recovery was discontinued due to COVID-19. 
	 ED to Recovery was discontinued due to COVID-19. 




	TR
	Span
	TD
	Span
	Chronic Disease Prevention and Management 

	TD
	Span
	Increase number of community chronic disease and cancer screenings, access to support services and prevention opportunities. 
	 
	Increase access to affordable and healthy foods. 
	 

	TD
	Span
	 Increase number of screening opportunities in the community such as Albrecht Free Clinic, Casa Guadalupe Education Center and with other partners. 
	 Increase number of screening opportunities in the community such as Albrecht Free Clinic, Casa Guadalupe Education Center and with other partners. 
	 Increase number of screening opportunities in the community such as Albrecht Free Clinic, Casa Guadalupe Education Center and with other partners. 

	 Expand assistance and support of the Community Health Navigators and community partners to provide chronic disease prevention programs. 
	 Expand assistance and support of the Community Health Navigators and community partners to provide chronic disease prevention programs. 

	 Provide Community Education  & Wellness classes through in-person or virtual experiences. 
	 Provide Community Education  & Wellness classes through in-person or virtual experiences. 

	 Increase navigation to community and hospital services through care coordinators, social workers and partnered Community Health Navigators. 
	 Increase navigation to community and hospital services through care coordinators, social workers and partnered Community Health Navigators. 

	 Explore food prescription or Emergency Food Bag Programs to implement within hospital and clinics. 
	 Explore food prescription or Emergency Food Bag Programs to implement within hospital and clinics. 

	 Expand support and opportunities to utilize produce grown from hospital garden. 
	 Expand support and opportunities to utilize produce grown from hospital garden. 

	 Collaborate with community coalitions through the Washington Ozaukee Public Health Department focused on nutrition and physical activity.  
	 Collaborate with community coalitions through the Washington Ozaukee Public Health Department focused on nutrition and physical activity.  



	TD
	Span
	 Thirty-one individuals were screened through community partnership events. 
	 Thirty-one individuals were screened through community partnership events. 
	 Thirty-one individuals were screened through community partnership events. 

	 CHNs saw over 800 individuals for chronic disease conditions, and impacted over 400 individuals through outreach. 
	 CHNs saw over 800 individuals for chronic disease conditions, and impacted over 400 individuals through outreach. 

	 Almost 1,800 individuals participated in community education and wellness classes. 
	 Almost 1,800 individuals participated in community education and wellness classes. 

	 Over 200 individuals were referred through the Froedtert social worker and the CHNs provided over 600 referrals. 
	 Over 200 individuals were referred through the Froedtert social worker and the CHNs provided over 600 referrals. 

	 Food prescription programming continues to be explored in partnership with Medical College of Wisconsin Cancer Center. 
	 Food prescription programming continues to be explored in partnership with Medical College of Wisconsin Cancer Center. 

	 The hospital garden was discontinued due to COVID-19. 
	 The hospital garden was discontinued due to COVID-19. 

	 Coalition programs were implemented such as Harvest of the Month, Wellness in Our Parks and Screen Free Week. Over 1,500 individuals were impacted by coalition outreach. 
	 Coalition programs were implemented such as Harvest of the Month, Wellness in Our Parks and Screen Free Week. Over 1,500 individuals were impacted by coalition outreach. 




	TR
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	Youth Engagement 
	Youth Engagement 

	Increase engagement with schools and youth serving organizations to improve health outcomes for youth. 
	Increase engagement with schools and youth serving organizations to improve health outcomes for youth. 
	 
	Provide youth workforce development opportunities to develop skills to secure meaningful health care careers. 
	 

	 Understand current youth opportunities to promote health at local school districts. 
	 Understand current youth opportunities to promote health at local school districts. 
	 Understand current youth opportunities to promote health at local school districts. 
	 Understand current youth opportunities to promote health at local school districts. 

	 Support schools, youth serving organizations and community coalitions to implement evidence-based health initiatives around mental health and substance abuse/use. 
	 Support schools, youth serving organizations and community coalitions to implement evidence-based health initiatives around mental health and substance abuse/use. 

	 Support the implementation of the Youth Risk Behavior Survey throughout Washington County school districts.  
	 Support the implementation of the Youth Risk Behavior Survey throughout Washington County school districts.  

	 Provide in-person and virtual opportunities for youth to learn about health care careers and education such as programs, tours, speakers and internships. 
	 Provide in-person and virtual opportunities for youth to learn about health care careers and education such as programs, tours, speakers and internships. 



	 Many programs are available through school partnerships such as Peers 4 Peers, NAMI trainings, and Youth and Family Project. 
	 Many programs are available through school partnerships such as Peers 4 Peers, NAMI trainings, and Youth and Family Project. 
	 Many programs are available through school partnerships such as Peers 4 Peers, NAMI trainings, and Youth and Family Project. 
	 Many programs are available through school partnerships such as Peers 4 Peers, NAMI trainings, and Youth and Family Project. 

	 Efforts continue to get the Youth Risk Behavior Survey implemented. COVID-19 impacted progress. 
	 Efforts continue to get the Youth Risk Behavior Survey implemented. COVID-19 impacted progress. 

	 Workforce development opportunities include Project SEARCH and speaker series at local high schools. 
	 Workforce development opportunities include Project SEARCH and speaker series at local high schools. 




	TR
	Span
	TD
	Span
	Social Determinates of Health 

	TD
	Span
	Reduce food insecurity and barriers for patients through partnerships and referrals. 
	 
	Support efforts to strengthen local workforce. 
	 
	Provide and assist eligible patients with accessible and 

	TD
	Span
	 Explore opportunities to increase access to healthy, nutrient rich and affordable food in partnership with food pantries, grocery stores, and other local organizations. 
	 Explore opportunities to increase access to healthy, nutrient rich and affordable food in partnership with food pantries, grocery stores, and other local organizations. 
	 Explore opportunities to increase access to healthy, nutrient rich and affordable food in partnership with food pantries, grocery stores, and other local organizations. 

	 Support economic vitality through involvement with local chamber of commerce, school districts and other organizations focused on economic development. 
	 Support economic vitality through involvement with local chamber of commerce, school districts and other organizations focused on economic development. 

	 Continue to support Project SEARCH 
	 Continue to support Project SEARCH 



	TD
	Span
	 Exploration continues with how Froedtert West Bend Hospital can partner with local food pantries. 
	 Exploration continues with how Froedtert West Bend Hospital can partner with local food pantries. 
	 Exploration continues with how Froedtert West Bend Hospital can partner with local food pantries. 

	 Examples of involvement include chamber participation and health care career exploration opportunities with school districts. 
	 Examples of involvement include chamber participation and health care career exploration opportunities with school districts. 

	 Two interns completed the Project SEARCH program. 
	 Two interns completed the Project SEARCH program. 

	 Provided 7,796 subsidized medical transportation rides. 
	 Provided 7,796 subsidized medical transportation rides. 

	 Covered over $21,000 in 
	 Covered over $21,000 in 
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	TD
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	affordable transportation options. 
	 
	Support non-profit and public/private organizations that will promote healthy communities through lifestyle behavior change, social determinants of health and navigation of resources for residents in Washington County. 
	 
	Provide inclusive, culturally and linguistically  competent care to all patients, information to community members and education to staff. 
	 

	TD
	Span
	to develop social and employment skills for adults with disabilities. 
	to develop social and employment skills for adults with disabilities. 
	to develop social and employment skills for adults with disabilities. 

	 Navigate appropriate medical transportation options to underserved populations. 
	 Navigate appropriate medical transportation options to underserved populations. 

	 Align Healthy Community Fund grant dollars to support organizations that address identified community health needs. 
	 Align Healthy Community Fund grant dollars to support organizations that address identified community health needs. 

	 Continue to support the United Way Campaign to support local non-profits and organizations. 
	 Continue to support the United Way Campaign to support local non-profits and organizations. 

	 Partner with Human Resources and Diversity & Inclusion to implement programs and policies that address bias and institutional racism.  
	 Partner with Human Resources and Diversity & Inclusion to implement programs and policies that address bias and institutional racism.  


	 

	TD
	Span
	transportation costs. 
	transportation costs. 
	transportation costs. 

	 The Healthy Community Fund awarded $728,393 to non-profits throughout Washington County. Over 7,000 lives were impacted through grantee programming. 
	 The Healthy Community Fund awarded $728,393 to non-profits throughout Washington County. Over 7,000 lives were impacted through grantee programming. 

	 Froedtert West Bend Hospital continues to give generously to the United Way Campaign by raising a restricted corporate gift and dedicating staff hours. 
	 Froedtert West Bend Hospital continues to give generously to the United Way Campaign by raising a restricted corporate gift and dedicating staff hours. 

	 Efforts continue to expand the Eradicating Racism and Enhancing Health Equity Plan. 
	 Efforts continue to expand the Eradicating Racism and Enhancing Health Equity Plan. 




	TR
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	Community Health Leadership 
	Community Health Leadership 

	Support non-profit and public/private organizations that will promote healthy communities through lifestyle behavior change, social determinants of health and navigation of resources for residents in Washington County. 
	Support non-profit and public/private organizations that will promote healthy communities through lifestyle behavior change, social determinants of health and navigation of resources for residents in Washington County. 
	 
	Expand health and wellness initiatives offered internally through Froedtert Health. 
	 
	Actively support the development of community coalitions and partnerships to address community health needs. 
	 

	 Facilitate and manage the Healthy Community Fund operations and committee functions 
	 Facilitate and manage the Healthy Community Fund operations and committee functions 
	 Facilitate and manage the Healthy Community Fund operations and committee functions 
	 Facilitate and manage the Healthy Community Fund operations and committee functions 

	 Prioritize funding to partnerships and programs that identify community health needs 
	 Prioritize funding to partnerships and programs that identify community health needs 

	 Require collective impact strategies/programs for funding consideration 
	 Require collective impact strategies/programs for funding consideration 

	 Monitor outcomes and impact for organizations receiving Healthy Community Fund funding 
	 Monitor outcomes and impact for organizations receiving Healthy Community Fund funding 

	 Promote impact of funding with Washington County residents and partners 
	 Promote impact of funding with Washington County residents and partners 

	 Continue to support building community capacity to address health priorities through staffing and financial support, county-level health coalitions and collaborative partnerships with diverse community stakeholders. 
	 Continue to support building community capacity to address health priorities through staffing and financial support, county-level health coalitions and collaborative partnerships with diverse community stakeholders. 

	 Identify opportunities to partner with community stakeholders to impact social determinants of health. 
	 Identify opportunities to partner with community stakeholders to impact social determinants of health. 

	 Partner with Workplace Wellness and community coalitions to implement opportunities to improve staff well-being. 
	 Partner with Workplace Wellness and community coalitions to implement opportunities to improve staff well-being. 



	 The Healthy Community Fund awarded $728,393 to non-profits throughout Washington County. Over 7,000 lives were impacted through grantee programming and over 100 partnerships developed. 
	 The Healthy Community Fund awarded $728,393 to non-profits throughout Washington County. Over 7,000 lives were impacted through grantee programming and over 100 partnerships developed. 
	 The Healthy Community Fund awarded $728,393 to non-profits throughout Washington County. Over 7,000 lives were impacted through grantee programming and over 100 partnerships developed. 
	 The Healthy Community Fund awarded $728,393 to non-profits throughout Washington County. Over 7,000 lives were impacted through grantee programming and over 100 partnerships developed. 

	 Froedtert West Bend Hospital staff are involved with community coalitions, partnerships and engage diverse community stakeholders to increase community capacity as well as address social determinants of health. This was done through key stakeholder interviews, community health survey, and internal and external committee involvement. 
	 Froedtert West Bend Hospital staff are involved with community coalitions, partnerships and engage diverse community stakeholders to increase community capacity as well as address social determinants of health. This was done through key stakeholder interviews, community health survey, and internal and external committee involvement. 

	 Workplace Wellness provided programming for Cultivate Wellness in Our Parks as well as many initiatives to our staff. Over 24,000 individuals were impacted by Workplace Wellness. 
	 Workplace Wellness provided programming for Cultivate Wellness in Our Parks as well as many initiatives to our staff. Over 24,000 individuals were impacted by Workplace Wellness. 






	 





