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Hospital
Information and

Mission Statement

Froedtert Holy Family Memorial
Hospital

2300 Western Ave,

Manitowoc, WI 54221

Overview

Froedtert Holy Family Memorial Hospital, in affiliation with the Froedtert
& the Medical College of Wisconsin health network, is the recognized
leader and largest provider of comprehensive health care services in
Manitowoc County. Founded by the Franciscan Sisters of Christian
Charity, Froedtert Holy Family Memorial Hospital, rooted in the healing
ministry of Jesus Christ, is committed to providing high quality medical
care and dedicated to helping people in the communities it serves achieve
healthier lives. The Froedtert & MCW health network operates eastern
Wisconsin’s only academic medical center and adult Level I Trauma
Center at Froedtert Hospital, Milwaukee.

In 2024, Froedtert Health and ThedaCare became one organization,
making it possible for the health network to enhance access to care for
more people in Wisconsin. Froedtert ThedaCare Health includes 22,000+
employees and 3,400+ providers offering services in 18 hospitals and
more than 360 outpatient locations including primary care, health centers
and clinics. The combined organization is a partner to the Medical
College of Wisconsin, working in concert to expand its mission of patient
care, innovation, medical research and education.

Mission Statement

The Froedtert & the Medical College of Wisconsin health network
advances the health of the communities we serve through exceptional care
enhanced by innovation and discovery.

Service Area

For the purpose of the Community Health Needs Assessment, the community is defined as Manitowoc County, because 91.6% of
discharges occur from this geography. All programs, activities and partnerships under the CHNA will be delivered in Manitowoc
County. Froedtert Holy Family Memorial Hospital determines its primary service area by completing an annual review and analysis of
hospital discharges and market share according to various determinants.

The map reflects the 14 zip codes.

Primary Service Area

53015 Cleveland 54215 Kellnersville 54232 Saint Nazianz
53042 Kiel 54220 Manitowoc 54241 Two Rivers
53063 Newton 54227 Maribel 54245 Valders
54207 Collins 54228 Mishicot 54247 Whitelaw
54214 Francis Creek 54230 Reedsville
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About the Community Health Needs Assessment
and Implementation Strategy

Community Health Needs Assessment (CHNA)

Froedtert Holy Family Memorial Hospital assesses the health needs of the communities it serves
through a comprehensive data collection process from a number of key sources. Data and research
include information from community members, public health officials, community leaders/experts
and non-profit organizations representing vulnerable populations in the hospital service area. The
following information/data sources were collected and taken into consideration for assessing and
addressing community health needs:

* Community Health Survey

* Key Informant Interviews

* Secondary Data Sources

* Internal Hospital Data

The Froedtert Holy Family Memorial Hospital CHNA report and supporting information can be
found at Froedtert Holy Family Memorial Hospital Community Engagement | Froedtert & MCW.

Implementation Strategy/Community Health Improvement Plan

An implementation strategy (sometimes called a Community Health Improvement Plan) is a written
plan of the long-term, systematic effort to address each significant health need identified in the
community health needs assessment. Every three years, the CHNA serves as the basis for the creation
of the implementation strategy to improve health outcomes and reduce disparities in the Froedtert
Holy Family Memorial Hospital service area.

Explanations of the significant health needs identified as priorities for
Froedtert Holy Family Memorial Hospital's 2026-2028
Implementation Strategy:

Strategies and actions planned to address each need

Evaluation metrics

Anticipated impact of those strategies
Resources committed to those strategies
Planned collaborative partners
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Implementation Strategy Development Process

1) CHNA: Identify significant health needs

Froedtert Holy Family Memorial Hospital, in collaboration with local health systems, non-profits and
the Manitowoc County Health Department, assessed the health needs of the communities it serves
through a comprehensive data collection process from a number of key sources.

2) Prioritization: Select priority health needs
The Froedtert Holy Family Memorial Hospital CHNA/Implementation Strategy Advisory Committee
reviewed CHNA data, identified key themes and prioritized and selected significant health needs.

3) Strategy development: Identify actions to address priority health needs
The Community Engagement team, in partnership with key stakeholders, identified evidence-based
strategies, partnerships and resources to address significant health needs utilizing a health impact lens.

4) Approval: Authorizing body

The three-year implementation strategy is approved by the Froedtert Holy Family Memorial Hospital
Board of Directors. Community Engagement leadership and team members will regularly monitor and
report progress toward achieving goals and objectives.

Community Health Needs Assessment Process

Quantitative and Qualitative Data

Collect &
Analyze

S

Data Community Secondary Internal
Health Stakeholder Data Hospital Data
Survey Interviews Analysis Analysis
Identify and Select Significant Health Needs
Prioritize Identify Prioritization Select
Health — I

Needs

\

CHNA & Implementation Strategy Development

Report
Development
& Approval

Approval by
Authorizing Body

Development of

Reports
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Prioritizing Significant Health Needs

Froedtert Holy Family Memorial Hospital, in collaboration with community partners and JKV
Research, LLC, analyzed secondary data of several indicators and gathered community input through
an online surveys and key stakeholder interviews to identify the needs in Manitowoc County. Based
on the information from all the CHNA data collection sources, the health needs were 1dentified as:

oo ~—8 >
[ - o™
Mental Health and Education Transportation Chronic
Access to Mental Diseases

Health Services

[ ]
S ¢ &
HN Social Falls Affordable Substance Use
C NA I;ilealth Connectedness Prevention Childcare and Abuse
eedas

+ @& ¢
Access to Safe and Workforce
Care Affordable Development
Housing

The CHNA was reviewed by the Froedtert Holy Family Memorial Hospital CHNA/Implementation

Strategy Advisory Committee (Appendix A), consisting of members of the Mission Effectiveness

Committee, Froedtert Holy Family Memorial Hospital Board of Directors, community partners in

Manitowoc County and Manitowoc County Public Health Department, along with hospital and health

system leadership/team members. Members of the committee were selected based on their specific

knowledge of health needs and resources in Manitowoc County for a collective analysis of the

findings from the Community Health Needs Assessment. Under the direction of the Community

Engagement Leadership Team and a trained meeting facilitator, the planning process included five

steps in prioritizing Froedtert Holy Family Memorial Hospital’s significant health needs:

1. Review the 2024 Community Health Needs Assessment results for identification and
prioritization of community health needs.

2. Review previous 2023-2025 Implementation Strategy programs and results.

Rank and select priority areas.

4. Brainstorm contributing and restricting factors and root causes that impact community health
needs.

(98}
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During a facilitated workout session in February 2025, members of the CHNA/Implementation Strategy
Advisory Committee were asked to rate each health need based on the following criteria to identify the
significant health needs:

Alignment: the degree to which the health issue aligns with Froedtert Health’s mission and strategic
priorities.

Feasibility: the degree to which the hospital can address the need through direct programs, clinical
strengths and dedicated resources.

Partnerships: the degree to which there are current or potential community partners/coalitions.
Health Impact: the degree to which disparities exist and can be addressed.

Measurable: the degree to which measurable impact can be made to address the issue.

Upstream: the degree to which the health issue is upstream from and a root cause of other health
issues.

Based on those results, three overarching themes were identified as priorities for Froedtert Holy
Family Memorial Hospital’s Implementation Strategy for fiscal 2026-2028:

Access to Health
Services

Housing

Access to Health Services: Challenges continue due to lack of medical, dental and mental
health providers in the county. Froedtert Holy Family Memorial Hospital is committed to
ensuring a strong safety net of services that improve access to care and access to preventative
services for residents in Manitowoc County.

Mental Health: Mental and physical health are equally important components of overall health.
Poor mental health is associated with poor quality of life, higher rates of chronic disease and a
shorter lifespan (Centers for Disease Control and Prevention).

Housing: There are several aspects to housing that impact health, including affordability,
stability, quality and safety, and surrounding neighborhood. Physical and structural housing
conditions disproportionally impact children, older adults, individuals with physical disabilities,
and low-income individuals ( Office of Disease Prevention and Health Promotion, Office of the
Assistant Secretary for Health, Office of the Secretary, U.S. Department of Health and Human
Services).
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Implementation Strategy Development

After the facilitated workout session in February 2025, suggested strategies were identified using
public health frameworks for reducing health inequities and understanding how social determinants
of health (SDOH) impact health outcomes. The Froedtert & the Medical College of Wisconsin
health network’s mission is to advance the health of the communities we serve through exceptional
care enhanced by innovation and discovery. Froedtert Holy Family Memorial Hospital is committed
to providing exceptional care to everyone; therefore, belonging is a priority not only for the hospital
but also for the entire health network. Belonging and social determinants of health were factors
emphasized during the entire community health needs assessment, the identification of significant
health needs and the prioritization of those needs. Furthermore, belonging and social determinants of
health were emphasized as Froedtert Holy Family Memorial Hospital identified strategies to address
those prioritized significant health needs. Throughout the process, the University of Wisconsin
Population Health Institute Model of Health (Fig. 1) was used as a framework to understand the

underlying factors shaping community conditions and their impact on how long and how well people
live.

Figure 1. University of Wisconsin Population Health Institute Model of Health
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Source: University of Wisconsin Population Health Institute Model of Health, 2025, Explore health
topics | County Health Rankings & Roadmaps
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In addition, a Community Health Improvement Framework was developed to systematically identify
and address health priorities at the census tract level. This framework leverages data from the Area
Deprivation Index (ADI) and the Vizient Vulnerability Index (VVI) to pinpoint high-risk census
tracts with heightened socioeconomic and health-related vulnerabilities. By applying these indices,
the framework enables data-driven decision-making to guide strategic investments and the targeted
deployment of resources. This focused approach is designed to enhance the effectiveness of
interventions, reduce health disparities and improve overall community health outcomes.

The Manitowoc County Community Health Improvement Snapshot (Fig. 2) provides a visual and
data-driven overview of the census tracts within the county that exhibit high levels of vulnerability.
By integrating findings from the ADI and VVI, the snapshot identifies specific geographic areas
where health disparities are most pronounced. It also outlines the key health needs that should be
prioritized in these communities, supporting the development of targeted interventions and equitable
allocation of resources to improve health outcomes at a local level.

Figure 2. Manitowoc County Community Health Improvement Snapshot

Metric County Wisconsin Metric County  Wisconsin
Below 18 Years of Age 20.00% 21.10% - Premature Death (per 7,300 7,400
i 65 and Older 23.20% 19.10% % 100,000) _—,
4] Female 49.50% 49.90% - Life Expectancy 78 77.8 % =
E American Indian or Q Premature Age-Adjusted G 5
Q. Alaska Native 080%" 120 % Mortality {per 100,000) 350 360 = —_
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=) Hispanic 5.70% 8.10% c& 5 Infant Mortality (per 1,000) 5 6 i =
z 78 3 [ T}
E 96 Native I'jl'f}wauanor 0.10% 0.10% Lﬁ ‘ia Poor Physical Health Days 3.9 3.9 09
a ther Pacific Islander = |[Low Birth Weight 894 806 - £
s Non-Hispanic Black  1.30%  6.30% '_-g E Poor Mental Health Days 4.9 5.4 % g 5
8 %N.on—l-_li_spanic:White 88.00% 79.50% - g Poor or Fair Health 159% 16% 8 20
: Disability: Functional 2904 280% @: (e} Frequent Physical Distress 12% 12% o g x
8 Limitations [EF 2 EEt w
A r— = Diabetes Prevalence 9% 9% ¢ oo
oh Not Proficientin = =
@ English 1% 1% -~ HIV Prevalence 47 138 £ao
& [Childrenin Single- T :f’ Adult Obesity 44% 38% a7
Parent Households et Frequent Mental Distress 17% 17% g 3 =
96 Rural 42.80% 32.90% < ruicides 17 15 =0 2
Population 81,331 5,910,955 Feelings of Loneliness 32% 32% - k=
2o
Number of Census Tracts at High Risk* of Social Inequity per Vizient Vulnerability Index (VVI) g 2 ;‘
*Greater than or equal to a score of 1 g % E
A 4 q o, 9,0 i m
o o
owall T o @ % L B & & |85
& wi Economic Education Hoalth Cary Neighborhood Housin Clean Secial Transpertation Public Safe 'E- 3 g
8 Access € Environment g i N O &
- o #at
E B g ] 0 0 1 ] 0 1 [] 0 [}
B 3 a0 0.0% 0.0% 01% 0.0% 0.0% 0.1% 0.0% 0.0% 0.0%
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Lastly, social determinates of health (Fig.3) contribute to wide health disparities. These factors are
the conditions in the environment where people are born, live, learn, work, play, worship and age
that affect a wide range of health, functioning and quality of life outcomes and risks (Healthy People
2030, 2024).

Examples of SDOH include:

» Safe housing, transportation and neighborhoods

* Violence and injury

» Education job opportunities and income

*  Access to nutritious foods and physical activity opportunities
*  Polluted air and water

* Language and literacy skills

Froedtert Holy Family Memorial Hospital incorporated SDOH within the significant health needs
identified for the 2026-2028 Implementation Strategy.

Froedtert & the Medical College of
Wisconsin health network initiatives to
address SDOH include:

Figure 3. Social Determinants of Health (SDOH)

Education Health care UniteUs SDOH screening and referral
access and access and platform
quality quality CMS Framework

Environmental, Social and Governance
(ESG) Framework

Community grants and sponsorship
Community investments

Community Health Worker Program
Remote patient monitoring solutions
Centralized ambulatory social work

services
Workforce development and job training
Milwaukee Health Care Partnership

priorities:
Economic Neighborhood - Connfact 2 Care Program
stability and built *  Housing is Health
environment *  Violence Interrupter Program
Subsidized transportation programs
Social and Collective impact through public health

community context strategies

Community Outreach Health Clinic
Milwaukee Heart Health Learning
Collaborative

Social Determinants of Health

’.HP Healthy People 2030

Source: Healthy People 2030, U.S. Department of Health and Human Services, Office of Disease Prevention and Health Promotion.
Retrieved 7.18.24, from https://health.gov/healthypeople/objectives-and-data/social-determinants-health
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Significant Health Needs Not Addressed

» Substance Use and Abuse: Froedtert Holy Family Memorial Hospital collaborates with the
local health department and Healthiest Manitowoc County Coalition and local non-profits to
address substance misuse.

» Affordable Childcare: Froedtert Holy Family Memorial Hospital supports affordable childcare
by partnering with Lakeshore CAP, United Way of Manitowoc County and the Early Childhood
Care & Education Consortium of Manitowoc County to address the early childhood care crisis
through forward-thinking, sustainable and collaborative community solutions.

» Education: Froedtert Holy Family Memorial Hospital collaborates with higher education
organizations and non-profits to address education and health care career exploration.

» Transportation: Froedtert Holy Family Memorial Hospital supports patients through a
subsidized transportation program funded by the Providence Fund. In addition, the hospital
supports the United Way of Manitowoc County’s transportation program called Ride with
United.

 Falls Prevention: Froedtert Holy Family Memorial Hospital collaborates with the Two Rivers
Senior Center and the Manitowoc Senior Center to provide education on falls prevention.
Additionally, the Wellness Center and Case Management offers on-site falls prevention
education and referrals.

Implementation Strategy Evaluation

Froedtert Holy Family Memorial Hospital’s Community Engagement team and the Mission
Effectiveness Committee will regularly monitor and report on progress towards the Implementation
Strategy objectives and provide quarterly reports to the Hospital’s Board of Directors and health
system’s Community Engagement Steering Committee. Additional progress on the Implementation
Plan will be reported annually through the hospital’s IRS Form 990 Schedule H filing and other
reporting sources associated with strategic partners and community coalitions.
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Access to Health Services

Manitowoc County
2024 Community Health Needs Assessment Results

87% of adults use a health care
provider for regular check-ups
and when sick.

lack of medical, dental and —- (WI: 7%)

mental health providers in

the county. Froedtert Holy ®

Family Memorial Hospital is ﬂ Falls are the top emergency

§
Challenges continue due to 7% of adults are uninsured. @o;&

11% reported unmet medical

: : department visit. .
committed to ensuring a p care services in past year.

strong safety net of services

that improves access to care

and access to preventative 7.4% of adults had cancer.
. ) ; 20% reported unmet dental care

services for residents in % (WI: 7.07%) p

services in past year.

L

Manitowoc County.

Froedtert Holy Family Memorial Hospital Implementation Strategy
Programs and Initiatives to Address Access to Health Services

Outreach, Education, Prevention and Access to Services, Navigation to
Collective Impact Resources and Preventative Screenings
* Allocate funds to support access to health services * .Implerr}ent commun?ty scree_nings aimeq at
through the Community Grant Program. increasing preventative services, improving
 Each year, offer at least two opportunities to educate knowledge of hea‘lth- related tOPlCS and reducing
middle or high school students about health care careers. barriers to accessing health services.

* Support health impact initiatives by addressing gaps
in medical care, screenings, education and navigation
to resources related to breast and colon cancer,
pneumococcal vaccines, diabetes, hypertension and
readmissions.

» Improve care coordination and partnership with
Lakeshore Community Health Center (LCHC) for
medical, dental and behavioral health services.

* Lead the Hispanic Outreach Committee to increase
access to community resources and services.
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GOAL OBJECTIVE

To improve access to Enhance a strong,
comprehensive equitable safety net
community and of services that
hospital-based improves access to
services. care among priority
populations by June

30, 2028. . )
care careers. careers increased since
participating in a program.
Implement community screenings * Number of cancer
aimed at increasing preventative screenings.
services, improving knowledge of * Number of social drivers of
health- related topics and reducing health screenings.
barriers to accessing health services. ° Numbgr of chronic disease
screenings.
Support health impact initiatives by  * Achieve composite measure.
addressing gaps in medical care, * Number of individual
screenings, education and navigation receiving flu vaccine.
to resources related to breast and
colon cancers, pneumococcal
vaccines, diabetes, hypertension and
m readmissions.
q) Improve care coordination and * Number of patients referred
partnership with Lakeshore to and from LCHC.
O Community Health Center (LCHC) ¢ Number of individuals
. - for medical, dental and behavioral impacted by collaborative
> health services. programming.
L - Lead the Hispanic Outreach * Number of individuals who
q) Committee to increase access to access services through the
community resources and services. Hispanic Outreach
(D Committee community
health worker.
s * Financially support
o community health worker to
— complete training through
CG AHEC curriculum.
D
@
)
)
)
D
O
O
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STRATEGY

Allocate funds to support access to
health services through the
Community Grant Program.

Each year, offer at least two
opportunities to educate middle or
high school students about health

PERFORMANCE
INDICATORS
At least 15% allocated for
access to health services per
year.

Number of participants.
Percent of students whose
interest in health care



Anticipated impact:

* Improved access to care.

* Reduced unnecessary health care costs.

* Strengthened community capacity and collaboration for shared responsibility to address unmet health needs.

* Reduced health disparities.

* Increased participation in social determinants of health screenings — especially at-risk and vulnerable populations.
* Increased awareness and interest in health care careers.

FHFMH available resources:

* Community Engagement leadership and team members

* QGrant support through the Holy Family Memorial Hospital Community Grant Program
* Froedtert Holy Family Memorial Emergency Department

* Froedtert & MCW Community Physicians

* Health Impact Committee

FHFMH collaborative partners:

* Lakeshore Community Health Center, Federally Qualified Health Centers — Provide medical and dental services.

* Manitowoc County Health Department — Partner to address access to care.

* Aging and Disability Resource Center (ADRC) - Partner to promote services to the aging population.

* Manitowoc Senior Center and Two Rivers Senior Center - Partner to promote services to the aging population.

» St. Francis of Assisi Parish — Partner to educate and promote services to the Hispanic Community.

* Faith-Based Organizations - Support education and outreach to community populations.

* The Crossing — Partner to address access to care and support education and outreach to community populations.

* Medical College of Wisconsin - Support efforts and outreach.

* Lakeshore Technical College — Partner on career development.

* Franciscan Sisters of Christian Charity Sponsored Ministries — Partner on outreach and education to promote
health care careers.

* Northeastern Area Health Education Center — Partner on outreach and education and support health care career
track.

* Lakeshore CAP - Partner on outreach and education and support health care career track.

* Manitowoc County Area Schools Districts - Partner to promote services and outreach education.

* The Chamber of Manitowoc County- Partner to promote health care careers.

Impact Outcomes (from publicly available sources)

* Reduce percent of adults who are uninsured (baseline: 7%).

* Reduce unmet medical care in past year (baseline: 11%).

* Reduce unmet dental care in past year (baseline: 20%).

* Increase the ratio of primary care providers (baseline: 2,140:1).
* Increase the ration of dentist (baseline: 1,530:1).

Froedtert Holy Family Memorial Hospital 2026-2028 Implementation Strategy 14



Mental Health

M=
Manitowoc County

2024 Community Health Needs Assessment Results
loneliness and isolation from

®
w 17% self-reported poor mental
health. (WI: 16.89%) . those around them.

15% rted having fi t
0 Iepo ed having frequen 13% reported unmet mental
mental distress 14 or more days ..
health care services in past year.

per month. (WI: 14%)

o .
e 9% of adults reported feeling

are equally important
components of overall
health. Poor mental health
is associated with poor
quality of life, higher rates
of chronic disease and a
shorter lifespan (Centers [
for Disease Control and 13% reported considering suicide atthra 4.8 is the average number of
Prevention). in the past year. (baseline: 2%) poor mental health days in last
30 days. (WI: 4.8)

Froedtert Holy Family Memorial Hospital Implementation Strategy
Programs and Initiatives to Address Mental Health

Outreach, Education, Prevention and Access to Services and Navigation to
Collective Impact Resources
 Each year, offer at least one opportunity to educate * Igcrease utilization of the community-based
middle or high school students about behavioral health SilverCloud platform.
care careers. * Support collective impact initiatives to improve
 Collaborate with community organizations to conduct at cross-sector communication, care coordination and
least one educational training to increase awareness and navigation. ‘ ‘
skills to address mental health concerns, improve * Supp(?rt harm reduct1qn strategies to reduce t_he
individual self-care and provide community with negative impact associated with substance misuse.

support, tools and resources.
* Allocate Community Grant funds to support mental
health, social drivers of health and access to care.
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GOAL

Improve mental
health and well-
being through
evidence-based,
community-led
prevention programs
and navigation
support services.

L
S
q0)
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OBJECTIVE

Increase mental
health services,
outreach, education
and prevention

STRATEGY

Each year, offer at least one
opportunity to educate middle or
high school students about
behavioral health care careers.

PERFORMANCE
INDICATORS
Number of participants.
Percent of students whose
interest in behavioral health
careers increased since

programs by June 30, participating in a program.
2008. Collaborate with community * At least 25 attendees per
organizations to conduct at least one year.
educational training to increase
awareness and skills to address
mental health concerns, improve
individual self-care and provide
community with support, tools and
resources.
Allocate Community Grant fundsto At least 15% allocated for
support mental health, social drivers mental health per year.
of health and access to care.
Increase utilization of the * Number of self-guided users
community-based SilverCloud for ‘Space from Stress’ and
platform. ‘Space for Resilience’
programs.

* Percent of self-guided users
with reliable improvements
of their WHO-5 scores after
using the ‘Space from
Stress’ and ‘Space for
Resilience’ programs.

* Percent of self-guided users
with reliable improvements
of their PSS scores after
using the ‘Space from
Stress’ program.

Convene mental health providers to  * Implement service mapping

improve cross-sector exercises.

communication, care coordination * Implement activities to

and navigation. support professionals related
to self-care and skill
development.

Support harm reduction strategies to ¢ Number of Narcan

reduce the negative impact distributed.

associated with substance misuse. * Number of basic care items
distributed.

* Explore additional vending
locations.
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Anticipated impact:

Reduce health disparities.

Strengthen community capacity and collaboration for shared responsibility to address unmet mental health needs.
Increase awareness and interest in behavioral health careers.

Increase awareness, knowledge and skills to support individuals experiencing mental health concerns.

Increase access to behavioral health services.

FHFMH available resources:

Community Engagement leadership and team members

Grant support through the Holy Family Memorial Hospital Community Grant Program
Froedtert Health Behavioral Health Services

Froedtert & MCW Community Physicians

Froedtert Holy Family Memorial Emergency Department

Inception Health

Froedtert Holy Family Memorial Hospital Mission and Pastoral Care

Froedtert Health team members

FHFMH collaborative partners:

Lakeshore Community Health Center, Federally Qualified Health Centers — Provides mental health care
services.

National Association of Mental Illness — Partner to support coalitions and programming.

Roncalli Catholic High School - Partner to educate and support mental health youth services.

St Francis of Assisi Parish — Partner to educate and address mental health issues.

Healthiest Manitowoc County, Access & Navigation Committee — Partner to address mental health issues.
Manitowoc County Health Department — Partner to address mental health issues.

Aging and Disability Resource Center (ADRC) - Partner to promote services to the aging population.
Manitowoc Senior Center and Two Rivers Senior Center - Partner to promote services to the aging population.
Faith-Based Organizations - Support education and outreach to community populations.

Lighthouse — Provides mental health and substance use prevention services.

Core - Provides mental health and substance use prevention services.

United Way - Partner to educate and address mental health issues.

Rogers - Provides mental health and substance use prevention services.

Manitowoc Area Schools - Partner to promote services and outreach education.

Manitowoc County Emergency Responders (law enforcement, fire, EMS) - Support collaboration and
emergency response efforts in Manitowoc County.

Medical College of Wisconsin - Support efforts and outreach.

Northeastern Area Health Education Center and Healthiest Manitowoc County Substance Use Prevention —
Partner on outreach and education and support substance use prevention.

Healthiest Manitowoc County, Manitowoc County Recycling Center, Manitowoc County Sheriff’s Department,
Manitowoc Metro Drug Unit, Manitowoc Police Department — Partner to host and support safe medication
disposal for Drug Take Back Day.

Impact Outcomes (from publicly available sources)

Reduce self-reported poor mental health (baseline: 17%).

Reduce unmet mental health care in past year (baseline: 13%).

Increase the ratio of mental health providers (baseline: 750:1).

Reduce the proportion of adults with frequent mental distress (14 or more days per month) (baseline: 15%).
Reduce the suicide rate per 100,000 population (baseline: 12.1).

Reduce the proportion of adults who considered suicide in past year (baseline: 13%).

Decrease number of adults reporting feeling loneliness and isolation from those around them (baseline: 9%).
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Housing

Manitowoc County
2024 Community Health Needs Assessment Results

= $62,900 is the median household 3% of residents do not have a
There are several aspects to E] income. (WI: $71,100) steady place to live due to:
housing that impact health, a - Utilities too expensive

inclgding affqrdability, A 76% of owner-occupied housing - Mortgage too expensive

stability, quality and safety, a units — homeownership. - Rent/facilities too

and surrounding neighborhood. (W 67%) expensive

Physical and structural housing - Too run-down or unhealthy

conditions disproportionally .

. . 9% of households with at least one o

e, o, P VR L oo
\avicua’s with piysic overcrowding, high housing costs, ° .

disabilities and low-income household income on

T lack of kitchen facilities or lack of . 110
individuals. plumbing facilities. (WI: 13%) housing. (WI: 11%)

Froedtert Holy Family Memorial Hospital Implementation Strategy
Programs and Initiatives to Address Housing

Outreach, Education, Prevention and

) Systems Change
Collective Impact Y 5

« Allocate funds to support housing through the * Explore initiatives to address housing needs within
Community Grant Program. the emergency department and hospital facilities.

« Increase the representation of health care on the * Contribute to a collective initiative related to starting
Manitowoc County Housing Coalition and other a day center in collaboration with Lakeshore CAP for
committees related to housing initiatives, policy and those who are experiencing homelessness.
development, particularly in settings addressing * Support a collective efforts to educate local, state and
homelessness and housing insecurity. federal leaders on housing concerns and needs.

* Provide medical and prevention services for people who
are experiencing homelessness or are in a local shelter.
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GOAL

All residents in
Manitowoc County
have access to
affordable, safe,
healthy and stable
housing.

OBJECTIVE

Increase collective
impact and
investment into
housing needs.

STRATEGY

Allocate funds to support housing
through the Community Grant
Program.

Increase the representation of health
care on the Manitowoc County
Housing Coalition and other
committees related to housing
initiatives, policy and development,
particularly in settings addressing
homelessness and housing
insecurity.

Provide medical and prevention
services for people who are
experiencing homelessness or are in
a local shelter.

Explore initiatives to address
housing needs within the emergency
department (ED) and hospital
facilities.

Contribute to an initiative related to
starting a day center in collaboration
with Lakeshore CAP for those who
are experiencing homelessness.

Support collective efforts to educate
local, state and federal leaders on
housing concerns and needs.

PERFORMANCE
INDICATORS
At least 15% allocated for
housing per year.

Number of committees with
Froedtert Holy Family
Hospital representation.

Number of people served.
Number of experiences
provided such as screenings
and education.

FY26: Gather information
on housing challenges and
trackable data. Broaden
departments to include
Primary Care, Pastoral
Services, Case Managers,
and ED.

FY27: Facilitate education
and resource sharing
between housing providers
and hospital team members.
FY28: Determine
partnership and internal
program opportunities.
FY26: Gather information
on housing needs, gaps and
resources.

FY27: Explore partnership
and support opportunities.
FY28: Develop a strategic
plan to support a day center.
Implementation of a
legislative
meeting/breakfast.

Number of attendees.
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Anticipated impact:

Reduce health disparities.
Strengthen community capacity and collaboration for shared responsibility to address housing needs.
Increase awareness, knowledge and skills to support individuals experiencing housing concerns.

FHFMH available resources:

Community Engagement leadership and team members

Grant support through the Holy Family Memorial Hospital Community Grant Program
Froedtert Holy Family Memorial Emergency Department

Froedtert Holy Family Memorial Hospital Mission and Pastoral Care

Froedtert Health Team Members

FHFMH collaborative partners:

FHFMH collaborative partners:

Lakeshore Community Health Center, Federally Qualified Health Centers — Provides mental health care
services.

Manitowoc County Health Department — Partner to address access to care.

Aging and Disability Resource Center (ADRC) - Partner to promote services to the aging population.
Manitowoc Senior Center and Two Rivers Senior Center - Partner to promote services to the aging population.
Faith-Based Organizations - Support education and outreach to community populations.

Hope House — Provides emergency shelter and support services for homeless families.

The Haven — Provides emergency shelter and support services for homeless men.

InCourage — Provides emergency shelter and support services for homeless families experiencing domestic
violence and sexual abuse.

Lakeshore CAP - Partner on outreach and education, and housing needs.

Warming Shelter — Provides emergency shelter for homeless families during the winter months.

United Way - Partner to educate and address housing needs.

Manitowoc County Emergency Responders (law enforcement, fire, EMS) - Support collaboration and
emergency response efforts in Manitowoc County.

Medical College of Wisconsin - Support efforts and outreach.

Impact Outcomes (from publicly available sources)

Reduce severe housing problems (baseline: 9%).

Reduce severe housing cost burden (baseline: 8%).

Decrease the percent of individuals who do not have a steady place to live (baseline: 3%).

Decrease the percent of individuals who have a place to live today but worried about losing in the future
(baseline: 3%).

Froedtert Holy Family Memorial Hospital 2026-2028 Implementation Strategy 20



Appendix A: Froedtert Holy Family Memorial Hospital
CHNA/Implementation Strategy Advisory Committee

: o Hospital

Health Officer Manitowoc County Health Department

Manager of Wellness Center Froedtert Health
Andy Dresang Executive Director, Community Froedtert Health
Engagement
Patti Glaser Manager — kT Einsg s Comimmniy Froedtert Holy Family Memorial Hospital ~MEC
Relations
Andres Gonzalez [ Pres.ldent’ SR G Froedtert Health
Community Engagement Officer
Executive Director, MSK and Specialty  Froedtert Health
Executive Director Hope House of Manitowoc County
Colleen Homb Executive Director Lakeshore CAP
DIl 5 (0] Elglo-Tds M Registered Nurse Froedtert Health
Amber Hutchison RS Eaiisabiisiey Painting Pathways
AT Executive Director Two Rivers Senior Center
Ihlenfeldt
Natasha Khan Community Health Strategist Manitowoc County Health Department
. . . . .. . HFM Board
SIMNENGANIEIEEN Community Member Franciscan Sisters of Christian Charity Member/ MEC
Margaret Klatt Physician Froedtert Health o
Member
Executive Director Lighthouse Recovery Community Center
Sr. Mary Frances . . . . . HFM Board
Community Member Franciscan Sisters of Christian Charity Member/ MEC
Executive Director InCourage
Director of Mission and Pastoral Care Froedtert Health s
Member/ MEC
Kari Mueller Executive Director Northeastern WI Area Health Education
Center
Kate Nickel Sr. Community Health Coordinator Froedtert Health MEC
Community Health Strategist Manitowoc County Health Department
Community Outreach United Way of Manitowoc County
Abbey Quistorf Executive Director The Chamber of Manitowoc
Matt Sauer Chaplain Froedtert Health
mEEUET@Tolal[oSIgM Sr. HR Business Partner Froedtert Health
Frank Soltys President and CEO Felician vallacs HFM Board
Member
Kristin Stearns CEO Lakeshore Community Health Care
NpEIGENNIEIEY Executive Director Salvation Army
MECSAREI I ()l Community Health Coordinator ThedaCare
Vice President of Quality/Chief Nursing HFM Board
Officer oS Ialeain Member/ MEC
Amanda Wisth Director, Community Benefit Froedtert Health MEC
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